
Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

CHARTERCHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1CHARTER OFFICE BUILDINGS - REVISION 1
PROJECT SPROJECT START UP / MILESTONESPROJECT START UP / MILESTONESPROJECT START UP / MILESTONESPROJECT START UP / MILESTONESPROJECT START UP / MILESTONESPROJECT START UP / MILESTONESPROJECT START UP / MILESTONES
A3440 BID PILING 20 20 02-Aug-21 27-Aug-21
A1030 ORDER FOUNDATION PILING 100 100 30-Aug-21* 28-Jan-22 02-Aug-21 22-Dec-21
A1040 ORDER GLASS 100 100 01-Oct-21* 02-Mar-22 01-Oct-21 02-Mar-22
A1100 BID SITE ENVIROMENTAL 30 30 01-Nov-21* 14-Dec-21
A1070 SHOP DRAWINGS - LINER 20 20 15-Nov-21 14-Dec-21 13-Oct-21 09-Nov-21
A1050 BID DOCUMENTS / PRICING GMP 60 60 01-Dec-21* 03-Mar-22 31-Aug-21 23-Nov-21
A1080 SITE ENVIROMENTAL RELEASE 40 40 15-Dec-21* 17-Feb-22 10-Nov-21 17-Jan-22
A1120 BUILDING PERMIT - BUILDING 1 & 2 0 0 01-Feb-22* 04-Jan-22
A1020 PERIMETER FENCE & SEDIMENT CONTROL 10 10 25-Feb-22 10-Mar-22 04-Jan-22 17-Jan-22
A1015 SET UP DCON PAD & FRAC TANKS 20 20 25-Feb-22 24-Mar-22 29-Nov-21 03-Dec-21
A1000 NTP 0 0 04-Mar-22* 29-Nov-21
A1010 MOBILIZE 20 20 04-Mar-22 31-Mar-22 29-Nov-21 04-Jan-22
A1090 AWARD / RELEASE SUBCONTRACTORS 20 20 04-Mar-22 31-Mar-22 24-Nov-21 23-Dec-21
A1060 SHOP DRAWINGS / FABRICATION - REBAR 40 40 01-Apr-22 26-May-22 04-Jan-22 28-Feb-22
B1-T3030 BID DOCUMENTS / PRICING GMP 50 50 17-Aug-22 26-Oct-22 04-May-22 14-Jul-22
B1-T3080 SLEEVING & CONCRETE ROUGH-IN DOCUMENTS 20 20 18-Aug-22 15-Sep-22 19-May-22 16-Jun-22
B1-T3050 AWARD / RELEASE SUBCONTRACTORS 20 20 27-Oct-22 23-Nov-22 15-Jul-22 11-Aug-22
B1-T3060 SUBMITTALS 20 20 28-Nov-22 23-Dec-22 12-Aug-22 09-Sep-22
B1-T3070 PROCUREMENT 80 80 03-Jan-23 24-Apr-23 12-Sep-22 11-Jan-23
B1-T3040 PERMIT - BUILDING 1 & 2 0 0 24-Apr-23 11-Jan-23

BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1
B1-T3020 START MEP CHARTER ROUGH-IN - BUILDING 1 105 105 25-Apr-23 21-Sep-23 12-Jan-23 17-May-23
B1-T3010 START CHARTER TI - BUILDING 1 131 131 12-Jul-23 23-Jan-24 05-Apr-23 11-Sep-23
B1-M4000 MILESTONE - BASE BUILDING 1 COMPLETE 0 0 21-Aug-23 08-May-23
B1-M4010 MILESTONE - TI BUILDING 1 COMPLETE 0 0 23-Jan-24 11-Sep-23

BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2
B2-T3020 START MEP CHARTER ROUGH-IN - BUILDING 2 105 105 29-Sep-23 05-Mar-24 09-Jun-23 16-Oct-23
B2-T3010 START CHARTER TI - BUILDING 2 131 131 18-Dec-23 26-Jun-24 18-Aug-23 15-Feb-24
B2-M4000 MILESTONE - BASE BUILDING 2 COMPLETE 0 0 02-Feb-24 21-Sep-23
B2-M4010 MILESTONE - TI BUILDING 2 COMPLETE 0 0 26-Jun-24 15-Feb-24

ATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUM
AT-M4000 MILESTONE - ATRIUM COMPLETE 0 0 27-Feb-24

BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1BUILDING 1
SITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORK
B1-A3440 DRIVE PILES - BUILDING 1 102 102 25-Mar-22 17-Aug-22 18-Jan-22 18-May-22
SECTION A-1SECTION A-1 - E5 LINESECTION A-1 - E5 LINESECTION A-1 - E5 LINESECTION A-1 - E5 LINESECTION A-1 - E5 LINESECTION A-1 - E5 LINESECTION A-1 - E5 LINE
B1-S4010 SECTION A-1 - E5 LINE 52 52 25-Mar-22 07-Jun-22 18-Jan-22 09-Mar-22
B1-S4980 LINER REMEDIATION / PREP FOR PILES 10 10 25-Mar-22 07-Apr-22 18-Jan-22 24-Jan-22
B1-S4990 OBSTRUCTION REMOVAL 5 5 08-Apr-22 14-Apr-22 25-Jan-22 31-Jan-22
B1-S5920 PDA 10 10 15-Apr-22 28-Apr-22
B1-S5000 DRIVE PILES 5 5 29-Apr-22 05-May-22 01-Feb-22 07-Feb-22
B1-S5160 RESTRIKE 1 1 06-May-22 06-May-22 08-Feb-22 08-Feb-22
B1-S5010 CUTOFF & POUR PILES 3 3 09-May-22 11-May-22 09-Feb-22 11-Feb-22
B1-S5020 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 12-May-22 25-May-22 14-Feb-22 25-Feb-22
B1-S5030 POUR MUD SLAB 1 1 26-May-22 26-May-22 28-Feb-22 28-Feb-22
B1-S5040 FRAME & POUR PILE CAP 5 5 27-May-22 03-Jun-22 01-Mar-22 07-Mar-22
B1-S5140 STRIP PILE CAP 1 1 06-Jun-22 06-Jun-22 08-Mar-22 08-Mar-22
B1-S5050 BACKFILL PILE CAP 1 1 07-Jun-22 07-Jun-22 09-Mar-22 09-Mar-22

SECTION A-2SECTION A-2 - E5 LINESECTION A-2 - E5 LINESECTION A-2 - E5 LINESECTION A-2 - E5 LINESECTION A-2 - E5 LINESECTION A-2 - E5 LINESECTION A-2 - E5 LINE
B1-S4020 SECTION A-2 - E5 LINE 47 47 08-Apr-22 14-Jun-22 25-Jan-22 16-Mar-22
B1-S5060 LINER REMEDIATION / PREP FOR PILES 5 5 08-Apr-22 14-Apr-22 25-Jan-22 31-Jan-22
B1-S5080 OBSTRUCTION REMOVAL 5 5 15-Apr-22 21-Apr-22 01-Feb-22 07-Feb-22
B1-S5070 DRIVE PILES 5 5 22-Apr-22 28-Apr-22 08-Feb-22 14-Feb-22
B1-S5170 RESTRIKE 1 1 29-Apr-22 29-Apr-22 15-Feb-22 15-Feb-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

40 BID PILING

30 ORDER FOUNDATION PILING
A1040 ORDER GLASS

A1100 BID SITE ENVIROMENTAL

A1070 SHOP DRAWINGS - LINER
A1050 BID DOCUMENTS / PRICING GMP

A1080 SITE ENVIROMENTAL RELEASE
BUILDING PERMIT - BUILDING 1 & 2

A1020 PERIMETER FENCE & SEDIMENT CONTROL
A1015 SET UP DCON PAD & FRAC TANKS

NTP
A1010 MOBILIZE

A1090 AWARD / RELEASE SUBCONTRACTORS
A1060 SHOP DRAWINGS / FABRICATION - REBAR

B1-T3030 BID DOCUMENTS / PRICING GMP
B1-T3080 SLEEVING & CONCRETE ROUGH-IN DOCUMENTS

B1-T3050 AWARD / RELEASE SUBCONTRACTORS
B1-T3060 SUBMITTALS

B1-T3070 PROCUREMENT
PERMIT - BUILDING 1 & 2

B1-T3020 START MEP CHARTER ROUGH-IN - BUILDING 1
B1-T3010 START CHARTER TI - BUILDING 1

MILESTONE - BASE BUILDING 1 COMPLETE
MILESTONE - TI BUILDING 1 COMPL

B2-T3020 START MEP CHARTER ROUG
B2-T3010 START CHAR

MILESTONE - BASE BUILDING 2 CO
MILESTONE

MILESTONE - ATRIUM COMPLE

B1-A3440 DRIVE PILES - BUILDING 1

B1-S4010 SECTION A-1 - E5 LINE

B1-S4980 LINER REMEDIATION / PREP FOR PILES
B1-S4990 OBSTRUCTION REMOVAL

B1-S5920 PDA

B1-S5000 DRIVE PILES
B1-S5160 RESTRIKE
B1-S5010 CUTOFF & POUR PILES
B1-S5020 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5030 POUR MUD SLAB
B1-S5040 FRAME & POUR PILE CAP
B1-S5140 STRIP PILE CAP
B1-S5050 BACKFILL PILE CAP

B1-S4020 SECTION A-2 - E5 LINE

B1-S5060 LINER REMEDIATION / PREP FOR PILES
B1-S5080 OBSTRUCTION REMOVAL
B1-S5070 DRIVE PILES
B1-S5170 RESTRIKE

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-S5090 CUTOFF & POUR PILES 3 3 02-May-22 04-May-22 16-Feb-22 18-Feb-22
B1-S5100 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 19-May-22 02-Jun-22 21-Feb-22 04-Mar-22
B1-S5110 POUR MUD SLAB 1 1 03-Jun-22 03-Jun-22 07-Mar-22 07-Mar-22
B1-S5120 FRAME & POUR PILE CAP 5 5 06-Jun-22 10-Jun-22 08-Mar-22 14-Mar-22
B1-S5150 STRIP PILE CAP 1 1 13-Jun-22 13-Jun-22 15-Mar-22 15-Mar-22
B1-S5130 BACKFILL PILE CAP 1 1 14-Jun-22 14-Jun-22 16-Mar-22 16-Mar-22

SECTION B-1SECTION B-1 - E4 LINESECTION B-1 - E4 LINESECTION B-1 - E4 LINESECTION B-1 - E4 LINESECTION B-1 - E4 LINESECTION B-1 - E4 LINESECTION B-1 - E4 LINE
B1-S4040 SECTION B-1 - E4 LINE 47 47 15-Apr-22 21-Jun-22 01-Feb-22 23-Mar-22
B1-S5320 LINER REMEDIATION / PREP FOR PILES 5 5 15-Apr-22 21-Apr-22 01-Feb-22 07-Feb-22
B1-S5330 OBSTRUCTION REMOVAL 5 5 22-Apr-22 28-Apr-22 08-Feb-22 14-Feb-22
B1-S5340 DRIVE PILES 5 5 29-Apr-22 05-May-22 15-Feb-22 21-Feb-22
B1-S5360 RESTRIKE 1 1 06-May-22 06-May-22 22-Feb-22 22-Feb-22
B1-S5350 CUTOFF & POUR PILES 3 3 09-May-22 11-May-22 23-Feb-22 25-Feb-22
B1-S5370 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 26-May-22 09-Jun-22 28-Feb-22 11-Mar-22
B1-S5380 POUR MUD SLAB 1 1 10-Jun-22 10-Jun-22 14-Mar-22 14-Mar-22
B1-S5390 FRAME & POUR PILE CAP 5 5 13-Jun-22 17-Jun-22 15-Mar-22 21-Mar-22
B1-S5400 STRIP PILE CAP 1 1 20-Jun-22 20-Jun-22 22-Mar-22 22-Mar-22
B1-S5410 BACKFILL PILE CAP 1 1 21-Jun-22 21-Jun-22 23-Mar-22 23-Mar-22

ELEVATOR CELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR CORE
B1-S4030 ELEVATOR CORE 62 62 22-Apr-22 20-Jul-22 08-Feb-22 20-Apr-22
B1-S5180 LINER REMEDIATION / PREP FOR PILES 5 5 22-Apr-22 28-Apr-22 08-Feb-22 14-Feb-22
B1-S5190 OBSTRUCTION REMOVAL 5 5 29-Apr-22 05-May-22 15-Feb-22 21-Feb-22
B1-S5200 DRIVE PILES 5 5 06-May-22 12-May-22 22-Feb-22 28-Feb-22
B1-S5220 RESTRIKE 1 1 13-May-22 13-May-22 01-Mar-22 01-Mar-22
B1-S5210 CUTOFF & POUR PILES 3 3 16-May-22 18-May-22 02-Mar-22 04-Mar-22
B1-S5230 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 03-Jun-22 16-Jun-22 07-Mar-22 18-Mar-22
B1-S5240 POUR MUD SLAB 1 1 17-Jun-22 17-Jun-22 21-Mar-22 21-Mar-22
B1-S5250 FRAME & POUR PILE CAP 5 5 20-Jun-22 24-Jun-22 22-Mar-22 28-Mar-22
B1-S5260 STRIP PILE CAP 1 1 27-Jun-22 27-Jun-22 29-Mar-22 29-Mar-22
B1-S5280 FRAME & POUR ELEVATOR WALLS 10 10 27-Jun-22 11-Jul-22 29-Mar-22 11-Apr-22
B1-S5300 STRIP ELEVATOR WALLS 1 1 1 05-Jul-22 05-Jul-22 05-Apr-22 05-Apr-22
B1-S5290 WATERPROOF ELEVATOR WALLS 5 5 12-Jul-22 18-Jul-22 12-Apr-22 18-Apr-22
B1-S5310 STRIP ELEVATOR WALLS 2 1 1 12-Jul-22 12-Jul-22 12-Apr-22 12-Apr-22
B1-S5270 BACKFILL PILE CAP & ELEVATOR WALLS 2 2 19-Jul-22 20-Jul-22 19-Apr-22 20-Apr-22

SECTION B-2SECTION B-2 - E4 LINESECTION B-2 - E4 LINESECTION B-2 - E4 LINESECTION B-2 - E4 LINESECTION B-2 - E4 LINESECTION B-2 - E4 LINESECTION B-2 - E4 LINE
B1-S4050 SECTION B-2 - E4 LINE 57 57 29-Apr-22 20-Jul-22 15-Feb-22 20-Apr-22
B1-S5420 LINER REMEDIATION / PREP FOR PILES 5 5 29-Apr-22 05-May-22 15-Feb-22 21-Feb-22
B1-S5430 OBSTRUCTION REMOVAL 5 5 06-May-22 12-May-22 22-Feb-22 28-Feb-22
B1-S5440 DRIVE PILES 5 5 13-May-22 19-May-22 01-Mar-22 07-Mar-22
B1-S5460 RESTRIKE 1 1 20-May-22 20-May-22 08-Mar-22 08-Mar-22
B1-S5450 CUTOFF & POUR PILES 3 3 23-May-22 25-May-22 09-Mar-22 11-Mar-22
B1-S5470 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 10-Jun-22 23-Jun-22 14-Mar-22 25-Mar-22
B1-S5480 POUR MUD SLAB 1 1 24-Jun-22 24-Jun-22 28-Mar-22 28-Mar-22
B1-S5490 FRAME & POUR PILE CAP 5 5 12-Jul-22 18-Jul-22 12-Apr-22 18-Apr-22
B1-S5500 STRIP PILE CAP 1 1 19-Jul-22 19-Jul-22 19-Apr-22 19-Apr-22
B1-S5510 BACKFILL PILE CAP 1 1 20-Jul-22 20-Jul-22 20-Apr-22 20-Apr-22

SECTION C-1SECTION C-1 - E3 LINESECTION C-1 - E3 LINESECTION C-1 - E3 LINESECTION C-1 - E3 LINESECTION C-1 - E3 LINESECTION C-1 - E3 LINESECTION C-1 - E3 LINE
B1-S4060 SECTION C-1 - E3 LINE 57 57 06-May-22 27-Jul-22 22-Feb-22 27-Apr-22
B1-S5520 LINER REMEDIATION / PREP FOR PILES 5 5 06-May-22 12-May-22 22-Feb-22 28-Feb-22
B1-S5530 OBSTRUCTION REMOVAL 5 5 13-May-22 19-May-22 01-Mar-22 07-Mar-22
B1-S5540 DRIVE PILES 5 5 20-May-22 26-May-22 08-Mar-22 14-Mar-22
B1-S5560 RESTRIKE 1 1 27-May-22 27-May-22 15-Mar-22 15-Mar-22
B1-S5550 CUTOFF & POUR PILES 3 3 31-May-22 02-Jun-22 16-Mar-22 18-Mar-22
B1-S5570 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 17-Jun-22 30-Jun-22 21-Mar-22 01-Apr-22
B1-S5580 POUR MUD SLAB 1 1 01-Jul-22 01-Jul-22 04-Apr-22 04-Apr-22
B1-S5590 FRAME & POUR PILE CAP 5 5 19-Jul-22 25-Jul-22 19-Apr-22 25-Apr-22
B1-S5600 STRIP PILE CAP 1 1 26-Jul-22 26-Jul-22 26-Apr-22 26-Apr-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-S5090 CUTOFF & POUR PILES
B1-S5100 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5110 POUR MUD SLAB
B1-S5120 FRAME & POUR PILE CAP
B1-S5150 STRIP PILE CAP
B1-S5130 BACKFILL PILE CAP

B1-S4040 SECTION B-1 - E4 LINE

B1-S5320 LINER REMEDIATION / PREP FOR PILES
B1-S5330 OBSTRUCTION REMOVAL
B1-S5340 DRIVE PILES
B1-S5360 RESTRIKE
B1-S5350 CUTOFF & POUR PILES
B1-S5370 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5380 POUR MUD SLAB
B1-S5390 FRAME & POUR PILE CAP
B1-S5400 STRIP PILE CAP
B1-S5410 BACKFILL PILE CAP

B1-S4030 ELEVATOR CORE

B1-S5180 LINER REMEDIATION / PREP FOR PILES
B1-S5190 OBSTRUCTION REMOVAL
B1-S5200 DRIVE PILES
B1-S5220 RESTRIKE
B1-S5210 CUTOFF & POUR PILES
B1-S5230 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5240 POUR MUD SLAB
B1-S5250 FRAME & POUR PILE CAP
B1-S5260 STRIP PILE CAP
B1-S5280 FRAME & POUR ELEVATOR WALLS
B1-S5300 STRIP ELEVATOR WALLS 1
B1-S5290 WATERPROOF ELEVATOR WALLS
B1-S5310 STRIP ELEVATOR WALLS 2
B1-S5270 BACKFILL PILE CAP & ELEVATOR WALLS

B1-S4050 SECTION B-2 - E4 LINE

B1-S5420 LINER REMEDIATION / PREP FOR PILES
B1-S5430 OBSTRUCTION REMOVAL
B1-S5440 DRIVE PILES
B1-S5460 RESTRIKE
B1-S5450 CUTOFF & POUR PILES
B1-S5470 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5480 POUR MUD SLAB
B1-S5490 FRAME & POUR PILE CAP
B1-S5500 STRIP PILE CAP
B1-S5510 BACKFILL PILE CAP

B1-S4060 SECTION C-1 - E3 LINE

B1-S5520 LINER REMEDIATION / PREP FOR PILES
B1-S5530 OBSTRUCTION REMOVAL
B1-S5540 DRIVE PILES
B1-S5560 RESTRIKE
B1-S5550 CUTOFF & POUR PILES
B1-S5570 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5580 POUR MUD SLAB
B1-S5590 FRAME & POUR PILE CAP
B1-S5600 STRIP PILE CAP

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-S5610 BACKFILL PILE CAP 1 1 27-Jul-22 27-Jul-22 27-Apr-22 27-Apr-22
SECTION C-2SECTION C-2 - E3 LINESECTION C-2 - E3 LINESECTION C-2 - E3 LINESECTION C-2 - E3 LINESECTION C-2 - E3 LINESECTION C-2 - E3 LINESECTION C-2 - E3 LINE
B1-S4070 SECTION C-2 - E3 LINE 57 57 13-May-22 03-Aug-22 01-Mar-22 04-May-22
B1-S5620 LINER REMEDIATION / PREP FOR PILES 5 5 13-May-22 19-May-22 01-Mar-22 07-Mar-22
B1-S5630 OBSTRUCTION REMOVAL 5 5 20-May-22 26-May-22 08-Mar-22 14-Mar-22
B1-S5640 DRIVE PILES 5 5 27-May-22 03-Jun-22 15-Mar-22 21-Mar-22
B1-S5660 RESTRIKE 1 1 06-Jun-22 06-Jun-22 22-Mar-22 22-Mar-22
B1-S5650 CUTOFF & POUR PILES 3 3 07-Jun-22 09-Jun-22 23-Mar-22 25-Mar-22
B1-S5670 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 24-Jun-22 08-Jul-22 28-Mar-22 08-Apr-22
B1-S5680 POUR MUD SLAB 1 1 11-Jul-22 11-Jul-22 11-Apr-22 11-Apr-22
B1-S5690 FRAME & POUR PILE CAP 5 5 26-Jul-22 01-Aug-22 26-Apr-22 02-May-22
B1-S5700 STRIP PILE CAP 1 1 02-Aug-22 02-Aug-22 03-May-22 03-May-22
B1-S5710 BACKFILL PILE CAP 1 1 03-Aug-22 03-Aug-22 04-May-22 04-May-22

SECTION D-1SECTION D-1 - E2 LINESECTION D-1 - E2 LINESECTION D-1 - E2 LINESECTION D-1 - E2 LINESECTION D-1 - E2 LINESECTION D-1 - E2 LINESECTION D-1 - E2 LINE
B1-S4080 SECTION D-1 - E2 LINE 57 57 20-May-22 10-Aug-22 08-Mar-22 11-May-22
B1-S5720 LINER REMEDIATION / PREP FOR PILES 5 5 20-May-22 26-May-22 08-Mar-22 14-Mar-22
B1-S5730 OBSTRUCTION REMOVAL 5 5 27-May-22 03-Jun-22 15-Mar-22 21-Mar-22
B1-S5740 DRIVE PILES 5 5 06-Jun-22 10-Jun-22 22-Mar-22 28-Mar-22
B1-S5760 RESTRIKE 1 1 13-Jun-22 13-Jun-22 29-Mar-22 29-Mar-22
B1-S5750 CUTOFF & POUR PILES 3 3 14-Jun-22 16-Jun-22 30-Mar-22 01-Apr-22
B1-S5770 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 01-Jul-22 15-Jul-22 04-Apr-22 15-Apr-22
B1-S5780 POUR MUD SLAB 1 1 18-Jul-22 18-Jul-22 18-Apr-22 18-Apr-22
B1-S5790 FRAME & POUR PILE CAP 5 5 02-Aug-22 08-Aug-22 03-May-22 09-May-22
B1-S5800 STRIP PILE CAP 1 1 09-Aug-22 09-Aug-22 10-May-22 10-May-22
B1-S5810 BACKFILL PILE CAP 1 1 10-Aug-22 10-Aug-22 11-May-22 11-May-22

SECTION D-2SECTION D-2 - E2 LINESECTION D-2 - E2 LINESECTION D-2 - E2 LINESECTION D-2 - E2 LINESECTION D-2 - E2 LINESECTION D-2 - E2 LINESECTION D-2 - E2 LINE
B1-S4090 SECTION D-2 - E2 LINE 57 57 27-May-22 17-Aug-22 15-Mar-22 18-May-22
B1-S5820 LINER REMEDIATION / PREP FOR PILES 5 5 27-May-22 03-Jun-22 15-Mar-22 21-Mar-22
B1-S5830 OBSTRUCTION REMOVAL 5 5 06-Jun-22 10-Jun-22 22-Mar-22 28-Mar-22
B1-S5840 DRIVE PILES 5 5 13-Jun-22 17-Jun-22 29-Mar-22 04-Apr-22
B1-S5860 RESTRIKE 1 1 20-Jun-22 20-Jun-22 05-Apr-22 05-Apr-22
B1-S5850 CUTOFF & POUR PILES 3 3 21-Jun-22 23-Jun-22 06-Apr-22 08-Apr-22
B1-S5870 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 11-Jul-22 22-Jul-22 11-Apr-22 22-Apr-22
B1-S5880 POUR MUD SLAB 1 1 25-Jul-22 25-Jul-22 25-Apr-22 25-Apr-22
B1-S5890 FRAME & POUR PILE CAP 5 5 09-Aug-22 15-Aug-22 10-May-22 16-May-22
B1-S5900 STRIP PILE CAP 1 1 16-Aug-22 16-Aug-22 17-May-22 17-May-22
B1-S5910 BACKFILL PILE CAP 1 1 17-Aug-22 17-Aug-22 18-May-22 18-May-22

STRUCTURSTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURE
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B1-A3450 CONCRETE - BUILDING 1 119 119 11-Aug-22 06-Feb-23 12-May-22 14-Oct-22
A3430 REMOVE RESHORES - PARK LEVEL SOG 5 5 19-Dec-22 23-Dec-22 02-Sep-22 09-Sep-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A0620 FINAL GRADE BUILDING PAD - SECTION A 5 5 11-Aug-22 17-Aug-22 12-May-22 18-May-22
B1-A0630 MEP UNDERGROUND - SECTION A 5 5 18-Aug-22 24-Aug-22 19-May-22 25-May-22
B1-A1110 PREP & POUR SOG - SECTION A 10 10 25-Aug-22 08-Sep-22 26-May-22 09-Jun-22
B1-A0610 POUR COLUMNS - SECTION A 5 5 09-Sep-22 15-Sep-22 10-Jun-22 16-Jun-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-A4720 FINAL GRADE BUILDING PAD - SECTION B 5 5 18-Aug-22 24-Aug-22 19-May-22 25-May-22
B1-A4730 MEP UNDERGROUND - SECTION B 5 5 25-Aug-22 31-Aug-22 26-May-22 02-Jun-22
B1-B1120 PREP & POUR SOG - SECTION B 10 10 01-Sep-22 15-Sep-22 03-Jun-22 16-Jun-22
B1-B1130 SHEER WALLS - SECTION B 5 5 16-Sep-22 22-Sep-22 17-Jun-22 23-Jun-22

SECTION CSECTION CSECTION CSECTION CSECTION CSECTION CSECTION CSECTION C
B1-A4740 FINAL GRADE BUILDING PAD - SECTION C 5 5 25-Aug-22 31-Aug-22 26-May-22 02-Jun-22
B1-A4750 MEP UNDERGROUND - SECTION C 5 5 01-Sep-22 08-Sep-22 03-Jun-22 09-Jun-22
B1-C0620 PREP & POUR SOG - SECTION C 10 10 09-Sep-22 22-Sep-22 10-Jun-22 23-Jun-22
B1-C3410 POUR COLUMNS - SECTION C 5 5 23-Sep-22 29-Sep-22 24-Jun-22 30-Jun-22

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-S5610 BACKFILL PILE CAP

B1-S4070 SECTION C-2 - E3 LINE

B1-S5620 LINER REMEDIATION / PREP FOR PILES
B1-S5630 OBSTRUCTION REMOVAL
B1-S5640 DRIVE PILES
B1-S5660 RESTRIKE
B1-S5650 CUTOFF & POUR PILES
B1-S5670 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5680 POUR MUD SLAB
B1-S5690 FRAME & POUR PILE CAP
B1-S5700 STRIP PILE CAP
B1-S5710 BACKFILL PILE CAP

B1-S4080 SECTION D-1 - E2 LINE

B1-S5720 LINER REMEDIATION / PREP FOR PILES
B1-S5730 OBSTRUCTION REMOVAL
B1-S5740 DRIVE PILES
B1-S5760 RESTRIKE
B1-S5750 CUTOFF & POUR PILES
B1-S5770 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5780 POUR MUD SLAB
B1-S5790 FRAME & POUR PILE CAP
B1-S5800 STRIP PILE CAP
B1-S5810 BACKFILL PILE CAP

B1-S4090 SECTION D-2 - E2 LINE

B1-S5820 LINER REMEDIATION / PREP FOR PILES
B1-S5830 OBSTRUCTION REMOVAL
B1-S5840 DRIVE PILES
B1-S5860 RESTRIKE
B1-S5850 CUTOFF & POUR PILES
B1-S5870 LINER TO PILES - RESTORE CAPILLARY BREAK

B1-S5880 POUR MUD SLAB
B1-S5890 FRAME & POUR PILE CAP
B1-S5900 STRIP PILE CAP
B1-S5910 BACKFILL PILE CAP

B1-A3450 CONCRETE - BUILDING 1

A3430 REMOVE RESHORES - PARK LEVEL SOG

B1-A0620 FINAL GRADE BUILDING PAD - SECTION A
B1-A0630 MEP UNDERGROUND - SECTION A
B1-A1110 PREP & POUR SOG - SECTION A

B1-A0610 POUR COLUMNS - SECTION A

B1-A4720 FINAL GRADE BUILDING PAD - SECTION B
B1-A4730 MEP UNDERGROUND - SECTION B
B1-B1120 PREP & POUR SOG - SECTION B

B1-B1130 SHEER WALLS - SECTION B

B1-A4740 FINAL GRADE BUILDING PAD - SECTION C
B1-A4750 MEP UNDERGROUND - SECTION C
B1-C0620 PREP & POUR SOG - SECTION C

B1-C3410 POUR COLUMNS - SECTION C

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Charter Office Buildings - Revised Concrete 1
All Activities - R1-5 Comparison to R1-3



Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-A3590 REMOVE RESHORES - LEVEL 1 5 5 19-Dec-22 23-Dec-22 19-Sep-22 23-Sep-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A3110 FRAMING - LEVEL 1 SECTION A 10 10 16-Sep-22 29-Sep-22 17-Jun-22 30-Jun-22
B1-A3120 REBAR / CABLES - LEVEL 1 SECTION A 3 3 30-Sep-22 04-Oct-22 01-Jul-22 06-Jul-22
B1-A3420 MEP ROUGH-IN - LEVEL 1 SECTION A 1 1 04-Oct-22 04-Oct-22 06-Jul-22 06-Jul-22
B1-A3140 POUR - LEVEL 1 SECTION A 1 1 05-Oct-22 05-Oct-22 07-Jul-22 07-Jul-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B3130 FRAMING - LEVEL 1 SECTION B 10 10 30-Sep-22 13-Oct-22 01-Jul-22 15-Jul-22
B1-B3150 REBAR / CABLES - LEVEL 1 SECTION B 3 3 14-Oct-22 18-Oct-22 18-Jul-22 20-Jul-22
B1-B3570 MEP ROUGH-IN - LEVEL 1 SECTION B 1 1 18-Oct-22 18-Oct-22 20-Jul-22 20-Jul-22
B1-B3170 POUR - LEVEL 1 SECTION B 1 1 19-Oct-22 19-Oct-22 21-Jul-22 21-Jul-22

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B1-A3600 REMOVE RESHORES - LEVEL 2 5 5 10-Jan-23 16-Jan-23 03-Oct-22 07-Oct-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A3190 FRAMING - LEVEL 2 SECTION A 5 5 14-Oct-22 20-Oct-22 18-Jul-22 22-Jul-22
B1-A3210 REBAR / CABLES - LEVEL 2 SECTION A 3 3 21-Oct-22 25-Oct-22 25-Jul-22 27-Jul-22
B1-A3650 MEP ROUGH-IN - LEVEL 2 SECTION A 1 1 25-Oct-22 25-Oct-22 27-Jul-22 27-Jul-22
B1-A3230 POUR - LEVEL 2 SECTION A 1 1 26-Oct-22 26-Oct-22 28-Jul-22 28-Jul-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B3220 FRAMING - LEVEL 2 SECTION B 5 5 21-Oct-22 27-Oct-22 25-Jul-22 29-Jul-22
B1-B3240 REBAR / CABLES - LEVEL 2 SECTION B 3 3 28-Oct-22 01-Nov-22 01-Aug-22 03-Aug-22
B1-B3660 MEP ROUGH-IN - LEVEL 2 SECTION B 1 1 01-Nov-22 01-Nov-22 03-Aug-22 03-Aug-22
B1-B3260 POUR - LEVEL 2 SECTION B 1 1 02-Nov-22 02-Nov-22 04-Aug-22 04-Aug-22

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B1-A3610 REMOVE RESHORES - LEVEL 3 5 5 01-Feb-23 07-Feb-23 17-Oct-22 21-Oct-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A3280 FRAMING - LEVEL 3 SECTION A 5 5 28-Oct-22 03-Nov-22 01-Aug-22 05-Aug-22
B1-A3300 REBAR / CABLES - LEVEL 3 SECTION A 3 3 04-Nov-22 08-Nov-22 08-Aug-22 10-Aug-22
B1-A3680 MEP ROUGH-IN - LEVEL 3 SECTION A 1 1 08-Nov-22 08-Nov-22 10-Aug-22 10-Aug-22
B1-A3320 POUR - LEVEL 3 SECTION A 1 1 09-Nov-22 09-Nov-22 11-Aug-22 11-Aug-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B3310 FRAMING - LEVEL 3 SECTION B 5 5 04-Nov-22 10-Nov-22 08-Aug-22 12-Aug-22
B1-B3330 REBAR / CABLES - LEVEL 3 SECTION B 3 3 11-Nov-22 15-Nov-22 15-Aug-22 17-Aug-22
B1-B3690 MEP ROUGH-IN - LEVEL 3 SECTION B 1 1 15-Nov-22 15-Nov-22 17-Aug-22 17-Aug-22
B1-B3350 POUR - LEVEL 3 SECTION B 1 1 16-Nov-22 16-Nov-22 18-Aug-22 18-Aug-22

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B1-A4610 REMOVE RESHORES - LEVEL 4 5 5 08-Feb-23 14-Feb-23 24-Oct-22 28-Oct-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A4280 FRAMING - LEVEL 4 SECTION A 5 5 11-Nov-22 17-Nov-22 15-Aug-22 19-Aug-22
B1-A4300 REBAR / CABLES - LEVEL 4 SECTION A 3 3 18-Nov-22 22-Nov-22 22-Aug-22 24-Aug-22
B1-A4680 MEP ROUGH-IN - LEVEL 4 SECTION A 1 1 22-Nov-22 22-Nov-22 24-Aug-22 24-Aug-22
B1-A4320 POUR - LEVEL 4 SECTION A 1 1 23-Nov-22 23-Nov-22 25-Aug-22 25-Aug-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B4310 FRAMING - LEVEL 4 SECTION B 5 5 18-Nov-22 28-Nov-22 22-Aug-22 26-Aug-22
B1-B4330 REBAR / CABLES - LEVEL 4 SECTION B 3 3 29-Nov-22 01-Dec-22 29-Aug-22 31-Aug-22
B1-B4690 MEP ROUGH-IN - LEVEL 4 SECTION B 1 1 01-Dec-22 01-Dec-22 31-Aug-22 31-Aug-22
B1-B4350 POUR - LEVEL 4 SECTION B 1 1 02-Dec-22 02-Dec-22 01-Sep-22 01-Sep-22

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B1-A5620 REMOVE RESHORES - LEVEL 5 5 5 15-Feb-23 21-Feb-23 31-Oct-22 04-Nov-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A5280 FRAMING - LEVEL 5 SECTION A 5 5 29-Nov-22 05-Dec-22 29-Aug-22 02-Sep-22
B1-A5300 REBAR / CABLES - LEVEL 5 SECTION A 3 3 06-Dec-22 08-Dec-22 06-Sep-22 08-Sep-22
B1-A5710 MEP ROUGH-IN - LEVEL 5 SECTION A 1 1 08-Dec-22 08-Dec-22 08-Sep-22 08-Sep-22
B1-A5320 POUR - LEVEL 5 SECTION A 1 1 09-Dec-22 09-Dec-22 09-Sep-22 09-Sep-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B5310 FRAMING - LEVEL 5 SECTION B 5 5 06-Dec-22 12-Dec-22 06-Sep-22 12-Sep-22
B1-B5330 REBAR / CABLES - LEVEL 5 SECTION B 3 3 13-Dec-22 15-Dec-22 13-Sep-22 15-Sep-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-A3590 REMOVE RESHORES - LEVEL 1

B1-A3110 FRAMING - LEVEL 1 SECTION A
B1-A3120 REBAR / CABLES - LEVEL 1 SECTION A
B1-A3420 MEP ROUGH-IN - LEVEL 1 SECTION A
B1-A3140 POUR - LEVEL 1 SECTION A

B1-B3130 FRAMING - LEVEL 1 SECTION B
B1-B3150 REBAR / CABLES - LEVEL 1 SECTION B
B1-B3570 MEP ROUGH-IN - LEVEL 1 SECTION B
B1-B3170 POUR - LEVEL 1 SECTION B

B1-A3600 REMOVE RESHORES - LEVEL 2

B1-A3190 FRAMING - LEVEL 2 SECTION A
B1-A3210 REBAR / CABLES - LEVEL 2 SECTION A
B1-A3650 MEP ROUGH-IN - LEVEL 2 SECTION A
B1-A3230 POUR - LEVEL 2 SECTION A

B1-B3220 FRAMING - LEVEL 2 SECTION B
B1-B3240 REBAR / CABLES - LEVEL 2 SECTION B
B1-B3660 MEP ROUGH-IN - LEVEL 2 SECTION B
B1-B3260 POUR - LEVEL 2 SECTION B

B1-A3610 REMOVE RESHORES - LEVEL 3

B1-A3280 FRAMING - LEVEL 3 SECTION A
B1-A3300 REBAR / CABLES - LEVEL 3 SECTION A
B1-A3680 MEP ROUGH-IN - LEVEL 3 SECTION A
B1-A3320 POUR - LEVEL 3 SECTION A

B1-B3310 FRAMING - LEVEL 3 SECTION B
B1-B3330 REBAR / CABLES - LEVEL 3 SECTION B
B1-B3690 MEP ROUGH-IN - LEVEL 3 SECTION B
B1-B3350 POUR - LEVEL 3 SECTION B

B1-A4610 REMOVE RESHORES - LEVEL 4

B1-A4280 FRAMING - LEVEL 4 SECTION A
B1-A4300 REBAR / CABLES - LEVEL 4 SECTION A
B1-A4680 MEP ROUGH-IN - LEVEL 4 SECTION A
B1-A4320 POUR - LEVEL 4 SECTION A

B1-B4310 FRAMING - LEVEL 4 SECTION B
B1-B4330 REBAR / CABLES - LEVEL 4 SECTION B
B1-B4690 MEP ROUGH-IN - LEVEL 4 SECTION B
B1-B4350 POUR - LEVEL 4 SECTION B

B1-A5620 REMOVE RESHORES - LEVEL 5

B1-A5280 FRAMING - LEVEL 5 SECTION A
B1-A5300 REBAR / CABLES - LEVEL 5 SECTION A
B1-A5710 MEP ROUGH-IN - LEVEL 5 SECTION A
B1-A5320 POUR - LEVEL 5 SECTION A

B1-B5310 FRAMING - LEVEL 5 SECTION B
B1-B5330 REBAR / CABLES - LEVEL 5 SECTION B

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-B5720 MEP ROUGH-IN - LEVEL 5 SECTION B 1 1 15-Dec-22 15-Dec-22 15-Sep-22 15-Sep-22
B1-B5350 POUR - LEVEL 5 SECTION B 1 1 16-Dec-22 16-Dec-22 16-Sep-22 16-Sep-22

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B1-A6630 REMOVE RESHORES - LEVEL 6 5 5 22-Feb-23 28-Feb-23 07-Nov-22 11-Nov-22
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A6370 FRAMING - LEVEL 6 SECTION A 5 5 13-Dec-22 19-Dec-22 13-Sep-22 19-Sep-22
B1-A6390 REBAR / CABLES - LEVEL 6 SECTION A 3 3 20-Dec-22 22-Dec-22 20-Sep-22 22-Sep-22
B1-A6740 MEP ROUGH-IN - LEVEL 6 SECTION A 1 1 22-Dec-22 22-Dec-22 22-Sep-22 22-Sep-22
B1-A6400 POUR - LEVEL 6 SECTION A 1 1 23-Dec-22 23-Dec-22 23-Sep-22 23-Sep-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B6350 FRAMING - LEVEL 6 SECTION B 5 5 20-Dec-22 03-Jan-23 20-Sep-22 26-Sep-22
B1-B6360 REBAR / CABLES - LEVEL 6 SECTION B 3 3 04-Jan-23 06-Jan-23 27-Sep-22 29-Sep-22
B1-B6750 MEP ROUGH-IN - LEVEL 6 SECTION B 1 1 06-Jan-23 06-Jan-23 30-Sep-22 30-Sep-22
B1-B6370 POUR - LEVEL 6 SECTION B 1 1 09-Jan-23 09-Jan-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B1-A7640 REMOVE RESHORES - LEVEL 7 5 5 01-Mar-23 07-Mar-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A7410 FRAMING - LEVEL 7 SECTION A 5 5 04-Jan-23 10-Jan-23
B1-A7420 REBAR / CABLES - LEVEL 7 SECTION A 3 3 11-Jan-23 13-Jan-23
B1-A7770 MEP ROUGH-IN - LEVEL 7 SECTION A 1 1 13-Jan-23 13-Jan-23
B1-A7430 POUR - LEVEL 7 SECTION A 1 1 16-Jan-23 16-Jan-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B7440 FRAMING - LEVEL 7 SECTION B 5 5 11-Jan-23 17-Jan-23
B1-B7450 REBAR / CABLES - LEVEL 7 SECTION B 3 3 18-Jan-23 20-Jan-23
B1-B7780 MEP ROUGH-IN - LEVEL 7 SECTION B 1 1 20-Jan-23 20-Jan-23
B1-B7460 POUR - LEVEL 7 SECTION B 1 1 23-Jan-23 23-Jan-23

ROOFROOFROOFROOFROOFROOFROOFROOF
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B1-A8500 FRAMING - ROOF SECTION A 5 5 18-Jan-23 24-Jan-23 27-Sep-22 03-Oct-22
B1-A8510 REBAR / CABLES - ROOF SECTION A 3 3 25-Jan-23 27-Jan-23 04-Oct-22 06-Oct-22
B1-A8820 MEP ROUGH-IN - ROOF SECTION A 1 1 27-Jan-23 27-Jan-23 06-Oct-22 06-Oct-22
B1-A8590 PRO-BEL ANCHORS - ROOF SECTION A 1 1 27-Jan-23 27-Jan-23 06-Oct-22 06-Oct-22
B1-A8520 POUR - ROOF SECTION A 1 1 30-Jan-23 30-Jan-23 07-Oct-22 07-Oct-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B8530 FRAMING - ROOF SECTION B 5 5 25-Jan-23 31-Jan-23 04-Oct-22 10-Oct-22
B1-B8540 REBAR / CABLES - ROOF SECTION B 3 3 01-Feb-23 03-Feb-23 11-Oct-22 13-Oct-22
B1-B8830 MEP ROUGH-IN - ROOF SECTION B 1 1 03-Feb-23 03-Feb-23 13-Oct-22 13-Oct-22
B1-B8600 PRO-BEL ANCHORS - ROOF SECTION B 1 1 03-Feb-23 03-Feb-23 13-Oct-22 13-Oct-22
B1-B8550 POUR - ROOF SECTION B 1 1 06-Feb-23 06-Feb-23 14-Oct-22 14-Oct-22
B1-08670 INSTALL OFFICE ROOF 15 15 21-Mar-23 10-Apr-23 30-Nov-22 20-Dec-22

MECHANICAMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOF
SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B1-B1680 INSTALL CHILLER SUPPORT STEEL 10 10 07-Feb-23 20-Feb-23 17-Oct-22 28-Oct-22
B1-B1690 BUILD MECHANICAL ROOM 15 15 21-Feb-23 13-Mar-23 31-Oct-22 18-Nov-22
B1-B1700 FRAME / SHEATH MECHANICAL ROOM 10 10 14-Mar-23 27-Mar-23 21-Nov-22 06-Dec-22
B1-B1660 INSTALL MECHANICAL ROOF 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-B1010 INSTALL / PIPE / WIRE CHILLERS & ERUs 20 20 04-Apr-23 01-May-23 14-Dec-22 18-Jan-23
B1-B1020 MECHANICAL SCREEN ENCLOSURE 40 40 02-May-23 27-Jun-23

EXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOR
B1-A4840 GLASS - BUILDING 1 110 110 03-Jan-23 06-Jun-23 26-Sep-22 22-Feb-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B1-0P730 INSTALL MOUNTING CLIPS - SOUTH RETAIL 5 5 03-Jan-23 09-Jan-23 26-Sep-22 30-Sep-22
B1-0P660 STOCK GLASS - SOUTH RETAIL 5 5 10-Jan-23 16-Jan-23 03-Oct-22 07-Oct-22
B1-01560 GLAZING - SOUTH RETAIL 20 20 17-Jan-23 13-Feb-23 10-Oct-22 04-Nov-22

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B1-01730 INSTALL MOUNTING CLIPS - LEVEL 1 5 5 07-Feb-23 13-Feb-23 17-Oct-22 21-Oct-22
B1-01660 STOCK GLASS - LEVEL 1 5 5 14-Feb-23 20-Feb-23 24-Oct-22 28-Oct-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-B5720 MEP ROUGH-IN - LEVEL 5 SECTION B
B1-B5350 POUR - LEVEL 5 SECTION B

B1-A6630 REMOVE RESHORES - LEVEL 6

B1-A6370 FRAMING - LEVEL 6 SECTION A
B1-A6390 REBAR / CABLES - LEVEL 6 SECTION A
B1-A6740 MEP ROUGH-IN - LEVEL 6 SECTION A
B1-A6400 POUR - LEVEL 6 SECTION A

B1-B6350 FRAMING - LEVEL 6 SECTION B
B1-B6360 REBAR / CABLES - LEVEL 6 SECTION B
B1-B6750 MEP ROUGH-IN - LEVEL 6 SECTION B

B1-B6370 POUR - LEVEL 6 SECTION B

B1-A7640 REMOVE RESHORES - LEVEL 7

B1-A7410 FRAMING - LEVEL 7 SECTION A
B1-A7420 REBAR / CABLES - LEVEL 7 SECTION A
B1-A7770 MEP ROUGH-IN - LEVEL 7 SECTION A
B1-A7430 POUR - LEVEL 7 SECTION A

B1-B7440 FRAMING - LEVEL 7 SECTION B
B1-B7450 REBAR / CABLES - LEVEL 7 SECTION B
B1-B7780 MEP ROUGH-IN - LEVEL 7 SECTION B
B1-B7460 POUR - LEVEL 7 SECTION B

B1-A8500 FRAMING - ROOF SECTION A
B1-A8510 REBAR / CABLES - ROOF SECTION A
B1-A8820 MEP ROUGH-IN - ROOF SECTION A
B1-A8590 PRO-BEL ANCHORS - ROOF SECTION A
B1-A8520 POUR - ROOF SECTION A

B1-B8530 FRAMING - ROOF SECTION B
B1-B8540 REBAR / CABLES - ROOF SECTION B
B1-B8830 MEP ROUGH-IN - ROOF SECTION B
B1-B8600 PRO-BEL ANCHORS - ROOF SECTION B
B1-B8550 POUR - ROOF SECTION B

B1-08670 INSTALL OFFICE ROOF

B1-B1680 INSTALL CHILLER SUPPORT STEEL
B1-B1690 BUILD MECHANICAL ROOM

B1-B1700 FRAME / SHEATH MECHANICAL ROOM
B1-B1660 INSTALL MECHANICAL ROOF
B1-B1010 INSTALL / PIPE / WIRE CHILLERS & ERUs

B1-B1020 MECHANICAL SCREEN ENCLOSURE

B1-A4840 GLASS - BUILDING 1

B1-0P730 INSTALL MOUNTING CLIPS - SOUTH RETAIL
B1-0P660 STOCK GLASS - SOUTH RETAIL
B1-01560 GLAZING - SOUTH RETAIL

B1-01730 INSTALL MOUNTING CLIPS - LEVEL 1
B1-01660 STOCK GLASS - LEVEL 1

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-01590 GLAZING - LEVEL 1 15 15 21-Feb-23 13-Mar-23 31-Oct-22 18-Nov-22
LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B1-02730 INSTALL MOUNTING CLIPS - LEVEL 2 10 10 28-Feb-23 13-Mar-23 07-Nov-22 11-Nov-22
B1-02850 GLAZING - LEVEL 2 10 10 14-Mar-23 27-Mar-23 21-Nov-22 06-Dec-22

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B1-03730 INSTALL MOUNTING CLIPS - LEVEL 3 10 10 07-Mar-23 20-Mar-23 21-Nov-22 29-Nov-22
B1-03860 GLAZING - LEVEL 3 10 10 21-Mar-23 03-Apr-23 07-Dec-22 20-Dec-22

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B1-04730 INSTALL MOUNTING CLIPS - LEVEL 4 10 10 21-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-04860 GLAZING - LEVEL 4 10 10 04-Apr-23 17-Apr-23 21-Dec-22 11-Jan-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B1-05730 INSTALL MOUNTING CLIPS - LEVEL 5 10 10 28-Mar-23 10-Apr-23 21-Dec-22 04-Jan-23
B1-05870 GLAZING - LEVEL 5 10 10 11-Apr-23 24-Apr-23 12-Jan-23 25-Jan-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B1-06730 INSTALL MOUNTING CLIPS - LEVEL 6 10 10 11-Apr-23 24-Apr-23 12-Jan-23 18-Jan-23
B1-06880 GLAZING - LEVEL 6 10 10 25-Apr-23 08-May-23 26-Jan-23 08-Feb-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B1-07730 INSTALL MOUNTING CLIPS - LEVEL 7 10 10 18-Apr-23 01-May-23
B1-07890 GLAZING - LEVEL 7 10 10 02-May-23 15-May-23

ROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INS
B1-A4850 ROUGH-INS - BUILDING 1 125 125 10-Jan-23 05-Jul-23 03-Oct-22 15-Mar-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B1-0P270 LAYOUT 5 5 10-Jan-23 16-Jan-23 03-Oct-22 07-Oct-22
B1-0P250 MEP & SPRINKLER RISERS 5 5 24-Jan-23 30-Jan-23 10-Oct-22 14-Oct-22
B1-0P320 DUCTWORK RISERS 5 5 24-Jan-23 30-Jan-23 10-Oct-22 14-Oct-22
B1-0P280 CORE / RETAIL / GARAGE WALL FRAMING 5 5 07-Mar-23 13-Mar-23 14-Nov-22 18-Nov-22
B1-0P370 PRE ROCK 5 5 14-Mar-23 20-Mar-23 21-Nov-22 29-Nov-22
B1-0P310 PLUMBING ROUGH-IN 5 5 21-Mar-23 27-Mar-23 30-Nov-22 06-Dec-22
B1-0P340 HVAC PIPING ROUGH-IN 5 5 21-Mar-23 27-Mar-23 30-Nov-22 06-Dec-22
B1-0P330 ELECTRICAL ROUGH-IN 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-0P400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 21-Apr-23 24-Apr-23 10-Jan-23 11-Jan-23
B1-0P300 FRAME CEILINGS 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23
B1-0P290 SPRINKLER ROUGH-IN 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-0P360 CEILING ROUGH-INS 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-0P395 INSPECTIONS 5 5 09-May-23 15-May-23 26-Jan-23 01-Feb-23

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B1-01270 LAYOUT 5 5 17-Jan-23 23-Jan-23 10-Oct-22 14-Oct-22
B1-01250 MEP & SPRINKLER RISERS 5 5 24-Jan-23 30-Jan-23 17-Oct-22 21-Oct-22
B1-01320 DUCTWORK RISERS 5 5 31-Jan-23 06-Feb-23 17-Oct-22 21-Oct-22
B1-01280 CORE WALL FRAMING AND WALLS 5 5 14-Mar-23 20-Mar-23 21-Nov-22 29-Nov-22
B1-01350 PERIMETER BULKHEAD AT WINDOWS 5 5 14-Mar-23 20-Mar-23 21-Nov-22 29-Nov-22
B1-01370 PRE ROCK 5 5 21-Mar-23 27-Mar-23 30-Nov-22 06-Dec-22
B1-01310 PLUMBING ROUGH-IN 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-01340 HVAC PIPING ROUGH-IN 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-01330 ELECTRICAL ROUGH-IN 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23
T1-01255 MEP CHARTER ROUGH-IN - PLAZA LEVEL 15 15 25-Apr-23 15-May-23 12-Jan-23 01-Feb-23
B1-01400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 28-Apr-23 01-May-23 17-Jan-23 18-Jan-23
B1-01300 FRAME CEILINGS 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-01290 SPRINKLER ROUGH-IN 5 5 09-May-23 15-May-23 26-Jan-23 01-Feb-23
B1-01360 CEILING ROUGH-INS 5 5 09-May-23 15-May-23 26-Jan-23 01-Feb-23
B1-01395 INSPECTIONS 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B1-02270 LAYOUT 5 5 24-Jan-23 30-Jan-23 17-Oct-22 21-Oct-22
B1-02250 MEP & SPRINKLER RISERS 5 5 07-Feb-23 13-Feb-23 24-Oct-22 28-Oct-22
B1-02320 DUCTWORK RISERS 5 5 07-Feb-23 13-Feb-23 24-Oct-22 28-Oct-22
B1-02280 CORE WALL FRAMING AND WALLS 5 5 21-Mar-23 27-Mar-23 30-Nov-22 06-Dec-22
B1-02350 PERIMETER BULKHEAD AT WINDOWS 5 5 21-Mar-23 27-Mar-23 30-Nov-22 06-Dec-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-01590 GLAZING - LEVEL 1

B1-02730 INSTALL MOUNTING CLIPS - LEVEL 2
B1-02850 GLAZING - LEVEL 2

B1-03730 INSTALL MOUNTING CLIPS - LEVEL 3
B1-03860 GLAZING - LEVEL 3

B1-04730 INSTALL MOUNTING CLIPS - LEVEL 4
B1-04860 GLAZING - LEVEL 4

B1-05730 INSTALL MOUNTING CLIPS - LEVEL 5
B1-05870 GLAZING - LEVEL 5

B1-06730 INSTALL MOUNTING CLIPS - LEVEL 6
B1-06880 GLAZING - LEVEL 6

B1-07730 INSTALL MOUNTING CLIPS - LEVEL 7
B1-07890 GLAZING - LEVEL 7

B1-A4850 ROUGH-INS - BUILDING 1

B1-0P270 LAYOUT
B1-0P250 MEP & SPRINKLER RISERS
B1-0P320 DUCTWORK RISERS

B1-0P280 CORE / RETAIL / GARAGE WALL FRAMING
B1-0P370 PRE ROCK
B1-0P310 PLUMBING ROUGH-IN
B1-0P340 HVAC PIPING ROUGH-IN

B1-0P330 ELECTRICAL ROUGH-IN
B1-0P400 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-0P300 FRAME CEILINGS
B1-0P290 SPRINKLER ROUGH-IN
B1-0P360 CEILING ROUGH-INS
B1-0P395 INSPECTIONS

B1-01270 LAYOUT
B1-01250 MEP & SPRINKLER RISERS
B1-01320 DUCTWORK RISERS

B1-01280 CORE WALL FRAMING AND WALLS
B1-01350 PERIMETER BULKHEAD AT WINDOWS
B1-01370 PRE ROCK
B1-01310 PLUMBING ROUGH-IN
B1-01340 HVAC PIPING ROUGH-IN

B1-01330 ELECTRICAL ROUGH-IN
T1-01255 MEP CHARTER ROUGH-IN - PLAZA LEVEL
B1-01400 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-01300 FRAME CEILINGS
B1-01290 SPRINKLER ROUGH-IN
B1-01360 CEILING ROUGH-INS
B1-01395 INSPECTIONS

B1-02270 LAYOUT
B1-02250 MEP & SPRINKLER RISERS
B1-02320 DUCTWORK RISERS

B1-02280 CORE WALL FRAMING AND WALLS
B1-02350 PERIMETER BULKHEAD AT WINDOWS

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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All Activities - R1-5 Comparison to R1-3



Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-02370 PRE ROCK 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-02340 HVAC PIPING ROUGH-IN 5 5 04-Apr-23 10-Apr-23 14-Dec-22 20-Dec-22
B1-02310 PLUMBING ROUGH-IN 5 5 04-Apr-23 10-Apr-23 14-Dec-22 20-Dec-22
B1-02330 ELECTRICAL ROUGH-IN 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-02400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 05-May-23 08-May-23 24-Jan-23 25-Jan-23
B1-02300 FRAME CEILINGS 5 5 09-May-23 15-May-23 26-Jan-23 01-Feb-23
B1-02360 CEILING ROUGH-INS 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
B1-02290 SPRINKLER ROUGH-IN 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
T1-02255 MEP CHARTER ROUGH-IN - LEVEL 2 15 15 16-May-23 06-Jun-23 02-Feb-23 22-Feb-23
B1-02395 INSPECTIONS 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B1-03270 LAYOUT 5 5 31-Jan-23 06-Feb-23 24-Oct-22 28-Oct-22
B1-03320 DUCTWORK RISERS 5 5 14-Feb-23 20-Feb-23 31-Oct-22 04-Nov-22
B1-03250 MEP & SPRINKLER RISERS 5 5 14-Feb-23 20-Feb-23 31-Oct-22 04-Nov-22
B1-03290 CORE WALL FRAMING AND WALLS 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-03350 PERIMETER BULKHEAD AT WINDOWS 5 5 28-Mar-23 03-Apr-23 07-Dec-22 13-Dec-22
B1-03370 PRE ROCK 5 5 04-Apr-23 10-Apr-23 14-Dec-22 20-Dec-22
B1-03310 PLUMBING ROUGH-IN 5 5 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
B1-03340 HVAC PIPING ROUGH-IN 5 5 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
B1-03330 ELECTRICAL ROUGH-IN 5 5 09-May-23 15-May-23 26-Jan-23 01-Feb-23
B1-03390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 12-May-23 15-May-23 31-Jan-23 01-Feb-23
B1-03300 FRAME CEILINGS 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
B1-03280 SPRINKLER ROUGH-IN 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23
B1-03560 CEILING ROUGH-INS 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23
B1-03395 INSPECTIONS 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
T1-03255 MEP CHARTER ROUGH-IN - LEVEL 3 15 15 07-Jun-23 27-Jun-23 23-Feb-23 15-Mar-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B1-04270 LAYOUT 5 5 07-Feb-23 13-Feb-23 31-Oct-22 04-Nov-22
B1-04320 DUCTWORK RISERS 5 5 21-Feb-23 27-Feb-23 07-Nov-22 11-Nov-22
B1-04250 MEP & SPRINKLER RISERS 5 5 21-Feb-23 27-Feb-23 07-Nov-22 11-Nov-22
B1-04290 CORE WALL FRAMING AND WALLS 5 5 04-Apr-23 10-Apr-23 14-Dec-22 20-Dec-22
B1-04350 PERIMETER BULKHEAD AT WINDOWS 5 5 04-Apr-23 10-Apr-23 14-Dec-22 20-Dec-22
B1-04370 PRE ROCK 5 5 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
B1-04310 PLUMBING ROUGH-IN 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-04340 HVAC PIPING ROUGH-IN 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-04330 ELECTRICAL ROUGH-IN 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
B1-04390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 19-May-23 22-May-23 07-Feb-23 08-Feb-23
B1-04300 FRAME CEILINGS 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23
B1-04280 SPRINKLER ROUGH-IN 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B1-04560 CEILING ROUGH-INS 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B1-04395 INSPECTIONS 5 5 07-Jun-23 13-Jun-23 23-Feb-23 01-Mar-23
T1-04255 MEP CHARTER ROUGH-IN - LEVEL 4 15 15 28-Jun-23 19-Jul-23 16-Mar-23 05-Apr-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B1-05270 LAYOUT 5 5 14-Feb-23 20-Feb-23 07-Nov-22 11-Nov-22
B1-05320 DUCTWORK RISERS 5 5 28-Feb-23 06-Mar-23 14-Nov-22 18-Nov-22
B1-05250 MEP & SPRINKLER RISERS 5 5 28-Feb-23 06-Mar-23 14-Nov-22 18-Nov-22
B1-05290 CORE WALL FRAMING AND WALLS 5 5 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
B1-05350 PERIMETER BULKHEAD AT WINDOWS 5 5 11-Apr-23 17-Apr-23 21-Dec-22 04-Jan-23
B1-05370 PRE ROCK 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-05310 PLUMBING ROUGH-IN 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23
B1-05340 HVAC PIPING ROUGH-IN 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23
B1-05330 ELECTRICAL ROUGH-IN 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23
B1-05390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 26-May-23 30-May-23 14-Feb-23 15-Feb-23
B1-05300 FRAME CEILINGS 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B1-05280 SPRINKLER ROUGH-IN 5 5 07-Jun-23 13-Jun-23 23-Feb-23 01-Mar-23
B1-05560 CEILING ROUGH-INS 5 5 07-Jun-23 13-Jun-23 23-Feb-23 01-Mar-23
B1-05395 INSPECTIONS 5 5 14-Jun-23 20-Jun-23 02-Mar-23 08-Mar-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-02370 PRE ROCK
B1-02340 HVAC PIPING ROUGH-IN
B1-02310 PLUMBING ROUGH-IN

B1-02330 ELECTRICAL ROUGH-IN
B1-02400 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-02300 FRAME CEILINGS
B1-02360 CEILING ROUGH-INS
B1-02290 SPRINKLER ROUGH-IN
T1-02255 MEP CHARTER ROUGH-IN - LEVEL 2
B1-02395 INSPECTIONS

B1-03270 LAYOUT
B1-03320 DUCTWORK RISERS
B1-03250 MEP & SPRINKLER RISERS

B1-03290 CORE WALL FRAMING AND WALLS
B1-03350 PERIMETER BULKHEAD AT WINDOWS
B1-03370 PRE ROCK
B1-03310 PLUMBING ROUGH-IN
B1-03340 HVAC PIPING ROUGH-IN

B1-03330 ELECTRICAL ROUGH-IN
B1-03390 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-03300 FRAME CEILINGS
B1-03280 SPRINKLER ROUGH-IN
B1-03560 CEILING ROUGH-INS
B1-03395 INSPECTIONS
T1-03255 MEP CHARTER ROUGH-IN - LEVEL 3

B1-04270 LAYOUT
B1-04320 DUCTWORK RISERS
B1-04250 MEP & SPRINKLER RISERS

B1-04290 CORE WALL FRAMING AND WALLS
B1-04350 PERIMETER BULKHEAD AT WINDOWS
B1-04370 PRE ROCK

B1-04310 PLUMBING ROUGH-IN
B1-04340 HVAC PIPING ROUGH-IN

B1-04330 ELECTRICAL ROUGH-IN
B1-04390 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-04300 FRAME CEILINGS
B1-04280 SPRINKLER ROUGH-IN
B1-04560 CEILING ROUGH-INS
B1-04395 INSPECTIONS

T1-04255 MEP CHARTER ROUGH-IN - LEVEL 4

B1-05270 LAYOUT
B1-05320 DUCTWORK RISERS
B1-05250 MEP & SPRINKLER RISERS

B1-05290 CORE WALL FRAMING AND WALLS
B1-05350 PERIMETER BULKHEAD AT WINDOWS

B1-05370 PRE ROCK
B1-05310 PLUMBING ROUGH-IN
B1-05340 HVAC PIPING ROUGH-IN

B1-05330 ELECTRICAL ROUGH-IN
B1-05390 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-05300 FRAME CEILINGS
B1-05280 SPRINKLER ROUGH-IN
B1-05560 CEILING ROUGH-INS
B1-05395 INSPECTIONS

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T1-05255 MEP CHARTER ROUGH-IN - LEVEL 5 15 15 20-Jul-23 09-Aug-23 06-Apr-23 26-Apr-23
LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B1-06270 LAYOUT 5 5 21-Feb-23 27-Feb-23 14-Nov-22 18-Nov-22
B1-06320 DUCTWORK RISERS 5 5 07-Mar-23 13-Mar-23 21-Nov-22 29-Nov-22
B1-06250 MEP & SPRINKLER RISERS 5 5 07-Mar-23 13-Mar-23 21-Nov-22 29-Nov-22
B1-06290 CORE WALL FRAMING AND WALLS 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-06350 PERIMETER BULKHEAD AT WINDOWS 5 5 18-Apr-23 24-Apr-23 05-Jan-23 11-Jan-23
B1-06370 PRE ROCK 5 5 25-Apr-23 01-May-23 12-Jan-23 18-Jan-23
B1-06310 PLUMBING ROUGH-IN 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-06340 HVAC PIPING ROUGH-IN 5 5 02-May-23 08-May-23 19-Jan-23 25-Jan-23
B1-06330 ELECTRICAL ROUGH-IN 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B1-06390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 05-Jun-23 06-Jun-23 23-Feb-23 24-Feb-23
B1-06300 FRAME CEILINGS 5 5 07-Jun-23 13-Jun-23 23-Feb-23 01-Mar-23
B1-06280 SPRINKLER ROUGH-IN 5 5 14-Jun-23 20-Jun-23 02-Mar-23 08-Mar-23
B1-06360 CEILING ROUGH-INS 5 5 14-Jun-23 20-Jun-23 02-Mar-23 08-Mar-23
B1-06395 INSPECTIONS 5 5 21-Jun-23 27-Jun-23 09-Mar-23 15-Mar-23
T1-06255 MEP CHARTER ROUGH-IN - LEVEL 6 15 15 10-Aug-23 30-Aug-23 27-Apr-23 17-May-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B1-07270 LAYOUT 5 5 28-Feb-23 06-Mar-23
B1-07320 DUCTWORK RISERS 5 5 14-Mar-23 20-Mar-23
B1-07250 MEP & SPRINKLER RISERS 5 5 14-Mar-23 20-Mar-23
B1-07290 CORE WALL FRAMING AND WALLS 5 5 25-Apr-23 01-May-23
B1-07350 PERIMETER BULKHEAD AT WINDOWS 5 5 25-Apr-23 01-May-23
B1-07370 PRE ROCK 5 5 02-May-23 08-May-23
B1-07310 PLUMBING ROUGH-IN 5 5 09-May-23 15-May-23
B1-07340 HVAC PIPING ROUGH-IN 5 5 09-May-23 15-May-23
B1-07330 ELECTRICAL ROUGH-IN 5 5 07-Jun-23 13-Jun-23
B1-07390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 14-Jun-23 15-Jun-23
B1-07300 FRAME CEILINGS 5 5 14-Jun-23 20-Jun-23
B1-07280 SPRINKLER ROUGH-IN 5 5 21-Jun-23 27-Jun-23
B1-07360 CEILING ROUGH-INS 5 5 21-Jun-23 27-Jun-23
B1-07395 INSPECTIONS 5 5 28-Jun-23 05-Jul-23
T1-07255 MEP CHARTER ROUGH-IN - LEVEL 7 15 15 31-Aug-23 21-Sep-23

FINISHESFINISHESFINISHESFINISHESFINISHESFINISHESFINISHESFINISHES
B1-A4920 FINISHES - BUILDING 1 68 68 16-May-23 21-Aug-23 09-Feb-23 08-May-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B1-0P550 INSTALL INSULATION & INSPECTION 3 3 16-May-23 18-May-23 09-Feb-23 13-Feb-23
B1-0P380 HANG DRYWALL 5 5 19-May-23 25-May-23 14-Feb-23 20-Feb-23
B1-0P420 HANG CEILINGS 1 1 26-May-23 26-May-23 21-Feb-23 21-Feb-23
B1-0P410 FINISH DRYWALL 5 5 30-May-23 05-Jun-23 22-Feb-23 28-Feb-23
B1-0P450 PRIME PAINT 1 1 06-Jun-23 06-Jun-23 01-Mar-23 01-Mar-23
B1-0P430 BATHROOM TILE 5 5 07-Jun-23 13-Jun-23 02-Mar-23 08-Mar-23
B1-0P460 FINISH PAINT 2 2 07-Jun-23 08-Jun-23 02-Mar-23 03-Mar-23
B1-0P470 BATHROOM VANITIES 2 2 09-Jun-23 12-Jun-23 06-Mar-23 07-Mar-23
B1-0P500 ELECTRICAL TRIM 3 3 13-Jun-23 15-Jun-23 08-Mar-23 10-Mar-23
B1-0P510 HVAC TRIM 3 3 13-Jun-23 15-Jun-23 08-Mar-23 10-Mar-23
B1-0P490 PLUMBING FIXTURES 3 3 13-Jun-23 15-Jun-23 08-Mar-23 10-Mar-23
B1-0P440 BATHROOM FINISHES 4 4 14-Jun-23 19-Jun-23 09-Mar-23 14-Mar-23
B1-0P480 TOILET PARTITIONS AND ACCESSORIES 4 4 16-Jun-23 21-Jun-23 13-Mar-23 16-Mar-23
B1-0P520 DOORS AND HARDWARE 3 3 22-Jun-23 26-Jun-23 17-Mar-23 21-Mar-23
B1-0P530 FINAL CLEAN 3 3 27-Jun-23 29-Jun-23 22-Mar-23 24-Mar-23
B1-0P540 AHCC & OWNER PUNCHLIST 2 2 30-Jun-23 03-Jul-23 27-Mar-23 28-Mar-23

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B1-01580 INSTALL INSULATION & INSPECTION 3 3 23-May-23 25-May-23 16-Feb-23 20-Feb-23
B1-01380 HANG DRYWALL 5 5 26-May-23 02-Jun-23 21-Feb-23 27-Feb-23
B1-01420 HANG CEILINGS 1 1 05-Jun-23 05-Jun-23 28-Feb-23 28-Feb-23
B1-01410 FINISH DRYWALL 5 5 06-Jun-23 12-Jun-23 01-Mar-23 07-Mar-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T1-05255 MEP CHARTER ROUGH-IN - LEVEL 5

B1-06270 LAYOUT
B1-06320 DUCTWORK RISERS
B1-06250 MEP & SPRINKLER RISERS

B1-06290 CORE WALL FRAMING AND WALLS
B1-06350 PERIMETER BULKHEAD AT WINDOWS
B1-06370 PRE ROCK
B1-06310 PLUMBING ROUGH-IN
B1-06340 HVAC PIPING ROUGH-IN

B1-06330 ELECTRICAL ROUGH-IN
B1-06390 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-06300 FRAME CEILINGS
B1-06280 SPRINKLER ROUGH-IN
B1-06360 CEILING ROUGH-INS
B1-06395 INSPECTIONS

T1-06255 MEP CHARTER ROUGH-IN - LEVEL 6

B1-07270 LAYOUT
B1-07320 DUCTWORK RISERS
B1-07250 MEP & SPRINKLER RISERS

B1-07290 CORE WALL FRAMING AND WALLS
B1-07350 PERIMETER BULKHEAD AT WINDOWS
B1-07370 PRE ROCK
B1-07310 PLUMBING ROUGH-IN
B1-07340 HVAC PIPING ROUGH-IN

B1-07330 ELECTRICAL ROUGH-IN
B1-07390 BATHROOM CEILING METAL PARTITION SUPPORTS
B1-07300 FRAME CEILINGS
B1-07280 SPRINKLER ROUGH-IN
B1-07360 CEILING ROUGH-INS
B1-07395 INSPECTIONS

T1-07255 MEP CHARTER ROUGH-IN - LEVEL 7

B1-A4920 FINISHES - BUILDING 1

B1-0P550 INSTALL INSULATION & INSPECTION
B1-0P380 HANG DRYWALL
B1-0P420 HANG CEILINGS
B1-0P410 FINISH DRYWALL
B1-0P450 PRIME PAINT
B1-0P430 BATHROOM TILE
B1-0P460 FINISH PAINT
B1-0P470 BATHROOM VANITIES
B1-0P500 ELECTRICAL TRIM
B1-0P510 HVAC TRIM
B1-0P490 PLUMBING FIXTURES
B1-0P440 BATHROOM FINISHES
B1-0P480 TOILET PARTITIONS AND ACCESSORIES
B1-0P520 DOORS AND HARDWARE
B1-0P530 FINAL CLEAN
B1-0P540 AHCC & OWNER PUNCHLIST

B1-01580 INSTALL INSULATION & INSPECTION
B1-01380 HANG DRYWALL
B1-01420 HANG CEILINGS
B1-01410 FINISH DRYWALL

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-01450 PRIME PAINT 1 1 13-Jun-23 13-Jun-23 08-Mar-23 08-Mar-23
B1-01430 BATHROOM TILE 5 5 14-Jun-23 20-Jun-23 09-Mar-23 15-Mar-23
B1-01460 FINISH PAINT 2 2 14-Jun-23 15-Jun-23 09-Mar-23 10-Mar-23
B1-01470 BATHROOM VANITIES 2 2 16-Jun-23 19-Jun-23 13-Mar-23 14-Mar-23
B1-01490 PLUMBING FIXTURES 3 3 20-Jun-23 22-Jun-23 15-Mar-23 17-Mar-23
B1-01500 ELECTRICAL TRIM 3 3 20-Jun-23 22-Jun-23 15-Mar-23 17-Mar-23
B1-01510 HVAC TRIM 3 3 20-Jun-23 22-Jun-23 15-Mar-23 17-Mar-23
B1-01610 ACCESS FLOORING 10 10 20-Jun-23 03-Jul-23 15-Mar-23 28-Mar-23
B1-01440 BATHROOM FINISHES 4 4 21-Jun-23 26-Jun-23 16-Mar-23 21-Mar-23
B1-01480 TOILET PARTITIONS AND ACCESSORIES 4 4 23-Jun-23 28-Jun-23 20-Mar-23 23-Mar-23
B1-01520 DOORS AND HARDWARE 3 3 29-Jun-23 03-Jul-23 24-Mar-23 28-Mar-23
B1-01530 FINAL CLEAN 3 3 05-Jul-23 07-Jul-23 29-Mar-23 31-Mar-23
B1-01570 SEAL FLOOR 3 3 05-Jul-23 07-Jul-23 29-Mar-23 31-Mar-23
B1-01540 AHCC & OWNER PUNCHLIST 2 2 10-Jul-23 11-Jul-23 03-Apr-23 04-Apr-23
T1-01550 START CHARTER TI - PLAZA LEVEL 80 80 12-Jul-23 01-Nov-23 05-Apr-23 27-Jul-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B1-02580 INSTALL INSULATION & INSPECTION 3 3 31-May-23 02-Jun-23 23-Feb-23 27-Feb-23
B1-02380 HANG DRYWALL 5 5 05-Jun-23 09-Jun-23 28-Feb-23 06-Mar-23
B1-02420 HANG CEILINGS 1 1 12-Jun-23 12-Jun-23 07-Mar-23 07-Mar-23
B1-02410 FINISH DRYWALL 5 5 13-Jun-23 19-Jun-23 08-Mar-23 14-Mar-23
B1-02450 PRIME PAINT 1 1 20-Jun-23 20-Jun-23 15-Mar-23 15-Mar-23
B1-02430 BATHROOM TILE 5 5 21-Jun-23 27-Jun-23 16-Mar-23 22-Mar-23
B1-02460 FINISH PAINT 2 2 21-Jun-23 22-Jun-23 16-Mar-23 17-Mar-23
B1-02470 BATHROOM VANITIES 2 2 23-Jun-23 26-Jun-23 20-Mar-23 21-Mar-23
B1-02480 PLUMBING FIXTURES 3 3 27-Jun-23 29-Jun-23 22-Mar-23 24-Mar-23
B1-02490 ELECTRICAL TRIM 3 3 27-Jun-23 29-Jun-23 22-Mar-23 24-Mar-23
B1-02610 ACCESS FLOORING 10 10 27-Jun-23 11-Jul-23 22-Mar-23 04-Apr-23
B1-02440 BATHROOM FINISHES 4 4 28-Jun-23 03-Jul-23 23-Mar-23 28-Mar-23
B1-02500 TOILET PARTITIONS AND ACCESSORIES 4 4 30-Jun-23 06-Jul-23 27-Mar-23 30-Mar-23
B1-02510 HVAC TRIM 3 3 30-Jun-23 05-Jul-23 27-Mar-23 29-Mar-23
B1-02520 DOORS AND HARDWARE 3 3 07-Jul-23 11-Jul-23 31-Mar-23 04-Apr-23
B1-02530 FINAL CLEAN 3 3 12-Jul-23 14-Jul-23 05-Apr-23 07-Apr-23
B1-02570 SEAL FLOOR 3 3 12-Jul-23 14-Jul-23 05-Apr-23 07-Apr-23
B1-02540 AHCC & OWNER PUNCHLIST 2 2 17-Jul-23 18-Jul-23 10-Apr-23 11-Apr-23
T1-02550 START CHARTER TI - LEVEL 2 80 80 19-Jul-23 08-Nov-23 12-Apr-23 03-Aug-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B1-03580 INSTALL INSULATION & INSPECTION 3 3 07-Jun-23 09-Jun-23 02-Mar-23 06-Mar-23
B1-03380 HANG DRYWALL 5 5 12-Jun-23 16-Jun-23 07-Mar-23 13-Mar-23
B1-03400 HANG CEILINGS 1 1 19-Jun-23 19-Jun-23 14-Mar-23 14-Mar-23
B1-03420 FINISH DRYWALL 5 5 20-Jun-23 26-Jun-23 15-Mar-23 21-Mar-23
B1-03450 PRIME PAINT 1 1 27-Jun-23 27-Jun-23 22-Mar-23 22-Mar-23
B1-03460 FINISH PAINT 2 2 28-Jun-23 29-Jun-23 23-Mar-23 24-Mar-23
B1-03430 BATHROOM TILE 5 5 28-Jun-23 05-Jul-23 23-Mar-23 29-Mar-23
B1-03470 BATHROOM VANITIES 2 2 30-Jun-23 03-Jul-23 27-Mar-23 28-Mar-23
B1-03490 PLUMBING FIXTURES 3 3 05-Jul-23 07-Jul-23 29-Mar-23 31-Mar-23
B1-03500 ELECTRICAL TRIM 3 3 05-Jul-23 07-Jul-23 29-Mar-23 31-Mar-23
B1-03610 ACCESS FLOORING 10 10 05-Jul-23 18-Jul-23 29-Mar-23 11-Apr-23
B1-03440 BATHROOM FINISHES 5 5 06-Jul-23 12-Jul-23 30-Mar-23 05-Apr-23
B1-03510 HVAC TRIM 3 3 06-Jul-23 10-Jul-23 30-Mar-23 03-Apr-23
B1-03480 TOILET PARTITIONS AND ACCESSORIES 4 4 10-Jul-23 13-Jul-23 03-Apr-23 06-Apr-23
B1-03520 DOORS AND HARDWARE 3 3 14-Jul-23 18-Jul-23 07-Apr-23 11-Apr-23
B1-03530 FINAL CLEAN 3 3 19-Jul-23 21-Jul-23 12-Apr-23 14-Apr-23
B1-03570 SEAL FLOOR 3 3 19-Jul-23 21-Jul-23 12-Apr-23 14-Apr-23
B1-03540 AHCC & OWNER PUNCHLIST 2 2 24-Jul-23 25-Jul-23 17-Apr-23 18-Apr-23
T1-03550 START CHARTER TI - LEVEL 3 80 80 26-Jul-23 15-Nov-23 19-Apr-23 10-Aug-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B1-04580 INSTALL INSULATION & INSPECTION 3 3 14-Jun-23 16-Jun-23 09-Mar-23 13-Mar-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-01450 PRIME PAINT
B1-01430 BATHROOM TILE
B1-01460 FINISH PAINT
B1-01470 BATHROOM VANITIES
B1-01490 PLUMBING FIXTURES
B1-01500 ELECTRICAL TRIM
B1-01510 HVAC TRIM
B1-01610 ACCESS FLOORING
B1-01440 BATHROOM FINISHES
B1-01480 TOILET PARTITIONS AND ACCESSORIES
B1-01520 DOORS AND HARDWARE
B1-01530 FINAL CLEAN
B1-01570 SEAL FLOOR
B1-01540 AHCC & OWNER PUNCHLIST

T1-01550 START CHARTER TI - PLAZA LEVEL

B1-02580 INSTALL INSULATION & INSPECTION
B1-02380 HANG DRYWALL
B1-02420 HANG CEILINGS
B1-02410 FINISH DRYWALL
B1-02450 PRIME PAINT
B1-02430 BATHROOM TILE
B1-02460 FINISH PAINT
B1-02470 BATHROOM VANITIES
B1-02480 PLUMBING FIXTURES
B1-02490 ELECTRICAL TRIM
B1-02610 ACCESS FLOORING
B1-02440 BATHROOM FINISHES
B1-02500 TOILET PARTITIONS AND ACCESSORIES
B1-02510 HVAC TRIM
B1-02520 DOORS AND HARDWARE
B1-02530 FINAL CLEAN
B1-02570 SEAL FLOOR
B1-02540 AHCC & OWNER PUNCHLIST

T1-02550 START CHARTER TI - LEVEL 2

B1-03580 INSTALL INSULATION & INSPECTION
B1-03380 HANG DRYWALL
B1-03400 HANG CEILINGS
B1-03420 FINISH DRYWALL
B1-03450 PRIME PAINT
B1-03460 FINISH PAINT
B1-03430 BATHROOM TILE
B1-03470 BATHROOM VANITIES
B1-03490 PLUMBING FIXTURES
B1-03500 ELECTRICAL TRIM
B1-03610 ACCESS FLOORING
B1-03440 BATHROOM FINISHES
B1-03510 HVAC TRIM
B1-03480 TOILET PARTITIONS AND ACCESSORIES
B1-03520 DOORS AND HARDWARE
B1-03530 FINAL CLEAN
B1-03570 SEAL FLOOR
B1-03540 AHCC & OWNER PUNCHLIST

T1-03550 START CHARTER TI - LEVEL 3

B1-04580 INSTALL INSULATION & INSPECTION

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-04380 HANG DRYWALL 5 5 19-Jun-23 23-Jun-23 14-Mar-23 20-Mar-23
B1-04400 HANG CEILINGS 1 1 26-Jun-23 26-Jun-23 21-Mar-23 21-Mar-23
B1-04420 FINISH DRYWALL 5 5 27-Jun-23 03-Jul-23 22-Mar-23 28-Mar-23
B1-04450 PRIME PAINT 1 1 05-Jul-23 05-Jul-23 29-Mar-23 29-Mar-23
B1-04460 FINISH PAINT 2 2 06-Jul-23 07-Jul-23 30-Mar-23 31-Mar-23
B1-04430 BATHROOM TILE 5 5 06-Jul-23 12-Jul-23 30-Mar-23 05-Apr-23
B1-04470 BATHROOM VANITIES 2 2 10-Jul-23 11-Jul-23 03-Apr-23 04-Apr-23
B1-04490 PLUMBING FIXTURES 3 3 12-Jul-23 14-Jul-23 05-Apr-23 07-Apr-23
B1-04500 ELECTRICAL TRIM 3 3 12-Jul-23 14-Jul-23 05-Apr-23 07-Apr-23
B1-04510 HVAC TRIM 3 3 12-Jul-23 14-Jul-23 05-Apr-23 07-Apr-23
B1-04610 ACCESS FLOORING 10 10 12-Jul-23 25-Jul-23 05-Apr-23 18-Apr-23
B1-04440 BATHROOM FINISHES 5 5 13-Jul-23 19-Jul-23 06-Apr-23 12-Apr-23
B1-04480 TOILET PARTITIONS AND ACCESSORIES 4 4 17-Jul-23 20-Jul-23 10-Apr-23 13-Apr-23
B1-04520 DOORS AND HARDWARE 3 3 21-Jul-23 25-Jul-23 14-Apr-23 18-Apr-23
B1-04530 FINAL CLEAN 3 3 26-Jul-23 28-Jul-23 19-Apr-23 21-Apr-23
B1-04570 SEAL FLOOR 3 3 26-Jul-23 28-Jul-23 19-Apr-23 21-Apr-23
B1-04540 AHCC & OWNER PUNCHLIST 2 2 31-Jul-23 01-Aug-23 24-Apr-23 25-Apr-23
T1-04550 START CHARTER TI - LEVEL 4 80 80 02-Aug-23 22-Nov-23 26-Apr-23 17-Aug-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B1-05580 INSTALL INSULATION & INSPECTION 3 3 21-Jun-23 23-Jun-23 16-Mar-23 20-Mar-23
B1-05380 HANG DRYWALL 5 5 26-Jun-23 30-Jun-23 21-Mar-23 27-Mar-23
B1-05400 HANG CEILINGS 1 1 03-Jul-23 03-Jul-23 28-Mar-23 28-Mar-23
B1-05420 FINISH DRYWALL 5 5 05-Jul-23 11-Jul-23 29-Mar-23 04-Apr-23
B1-05450 PRIME PAINT 1 1 12-Jul-23 12-Jul-23 05-Apr-23 05-Apr-23
B1-05460 FINISH PAINT 2 2 13-Jul-23 14-Jul-23 29-Mar-23 30-Mar-23
B1-05430 BATHROOM TILE 5 5 13-Jul-23 19-Jul-23 06-Apr-23 12-Apr-23
B1-05470 BATHROOM VANITIES 2 2 17-Jul-23 18-Jul-23
B1-05490 PLUMBING FIXTURES 3 3 19-Jul-23 21-Jul-23 12-Apr-23 14-Apr-23
B1-05500 ELECTRICAL TRIM 3 3 19-Jul-23 21-Jul-23 12-Apr-23 14-Apr-23
B1-05510 HVAC TRIM 3 3 19-Jul-23 21-Jul-23 12-Apr-23 14-Apr-23
B1-05610 ACCESS FLOORING 10 10 19-Jul-23 01-Aug-23 12-Apr-23 25-Apr-23
B1-05440 BATHROOM FINISHES 5 5 20-Jul-23 26-Jul-23 13-Apr-23 19-Apr-23
B1-05480 TOILET PARTITIONS AND ACCESSORIES 4 4 24-Jul-23 27-Jul-23 17-Apr-23 20-Apr-23
B1-05520 DOORS AND HARDWARE 3 3 28-Jul-23 01-Aug-23 21-Apr-23 25-Apr-23
B1-05530 FINAL CLEAN 3 3 02-Aug-23 04-Aug-23 26-Apr-23 28-Apr-23
B1-05570 SEAL FLOOR 3 3 02-Aug-23 04-Aug-23 26-Apr-23 28-Apr-23
B1-05540 AHCC & OWNER PUNCHLIST 2 2 07-Aug-23 08-Aug-23 01-May-23 02-May-23
T1-05550 START CHARTER TI - LEVEL 5 80 80 10-Aug-23 04-Dec-23 03-May-23 24-Aug-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B1-06580 INSTALL INSULATION & INSPECTION 3 3 28-Jun-23 30-Jun-23 23-Mar-23 27-Mar-23
B1-06380 HANG DRYWALL 5 5 03-Jul-23 10-Jul-23 28-Mar-23 03-Apr-23
B1-06460 BATHROOM VANITIES 2 2 05-Jul-23 06-Jul-23
B1-06400 HANG CEILINGS 1 1 11-Jul-23 11-Jul-23 04-Apr-23 04-Apr-23
B1-06420 FINISH DRYWALL 5 5 12-Jul-23 18-Jul-23 05-Apr-23 11-Apr-23
B1-06450 PRIME PAINT 1 1 19-Jul-23 19-Jul-23 12-Apr-23 12-Apr-23
B1-06430 BATHROOM TILE 5 5 20-Jul-23 26-Jul-23 13-Apr-23 19-Apr-23
B1-06435 FINISH PAINT 2 2 20-Jul-23 21-Jul-23 13-Apr-23 14-Apr-23
B1-06445 BATHROOM VANITIES 2 2 24-Jul-23 25-Jul-23 17-Apr-23 17-Apr-23
B1-06480 PLUMBING FIXTURES 3 3 26-Jul-23 28-Jul-23 18-Apr-23 20-Apr-23
B1-06455 ELECTRICAL TRIM 3 3 26-Jul-23 28-Jul-23 18-Apr-23 20-Apr-23
B1-06465 HVAC TRIM 3 3 26-Jul-23 28-Jul-23 18-Apr-23 20-Apr-23
B1-06610 ACCESS FLOORING 10 10 26-Jul-23 08-Aug-23 18-Apr-23 01-May-23
B1-06440 BATHROOM FINISHES 5 5 27-Jul-23 02-Aug-23 20-Apr-23 26-Apr-23
B1-06470 TOILET PARTITIONS AND ACCESSORIES 4 4 31-Jul-23 03-Aug-23 21-Apr-23 26-Apr-23
B1-06490 DOORS AND HARDWARE 3 3 04-Aug-23 08-Aug-23 27-Apr-23 01-May-23
B1-06500 FINAL CLEAN 3 3 09-Aug-23 11-Aug-23
B1-06570 SEAL FLOOR 3 3 09-Aug-23 11-Aug-23 02-May-23 04-May-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-04380 HANG DRYWALL
B1-04400 HANG CEILINGS
B1-04420 FINISH DRYWALL
B1-04450 PRIME PAINT
B1-04460 FINISH PAINT
B1-04430 BATHROOM TILE
B1-04470 BATHROOM VANITIES
B1-04490 PLUMBING FIXTURES
B1-04500 ELECTRICAL TRIM
B1-04510 HVAC TRIM
B1-04610 ACCESS FLOORING
B1-04440 BATHROOM FINISHES
B1-04480 TOILET PARTITIONS AND ACCESSORIES
B1-04520 DOORS AND HARDWARE
B1-04530 FINAL CLEAN
B1-04570 SEAL FLOOR
B1-04540 AHCC & OWNER PUNCHLIST

T1-04550 START CHARTER TI - LEVEL 4

B1-05580 INSTALL INSULATION & INSPECTION
B1-05380 HANG DRYWALL
B1-05400 HANG CEILINGS
B1-05420 FINISH DRYWALL
B1-05450 PRIME PAINT

B1-05460 FINISH PAINT
B1-05430 BATHROOM TILE

B1-05470 BATHROOM VANITIES

B1-05490 PLUMBING FIXTURES
B1-05500 ELECTRICAL TRIM
B1-05510 HVAC TRIM
B1-05610 ACCESS FLOORING
B1-05440 BATHROOM FINISHES
B1-05480 TOILET PARTITIONS AND ACCESSORIES
B1-05520 DOORS AND HARDWARE
B1-05530 FINAL CLEAN
B1-05570 SEAL FLOOR
B1-05540 AHCC & OWNER PUNCHLIST

T1-05550 START CHARTER TI - LEVEL 5

B1-06580 INSTALL INSULATION & INSPECTION
B1-06380 HANG DRYWALL

B1-06460 BATHROOM VANITIES

B1-06400 HANG CEILINGS
B1-06420 FINISH DRYWALL
B1-06450 PRIME PAINT
B1-06430 BATHROOM TILE
B1-06435 FINISH PAINT
B1-06445 BATHROOM VANITIES
B1-06480 PLUMBING FIXTURES
B1-06455 ELECTRICAL TRIM
B1-06465 HVAC TRIM
B1-06610 ACCESS FLOORING
B1-06440 BATHROOM FINISHES
B1-06470 TOILET PARTITIONS AND ACCESSORIES
B1-06490 DOORS AND HARDWARE

B1-06500 FINAL CLEAN

B1-06570 SEAL FLOOR

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B1-06510 AHCC & OWNER PUNCHLIST 2 2 14-Aug-23 15-Aug-23 02-May-23 04-May-23
T1-06550 START CHARTER TI - LEVEL 6 80 80 31-Aug-23 02-Jan-24 18-May-23 11-Sep-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B1-07580 INSTALL INSULATION & INSPECTION 3 3 06-Jul-23 10-Jul-23
B1-07380 HANG DRYWALL 5 5 11-Jul-23 17-Jul-23
B1-07400 HANG CEILINGS 1 1 18-Jul-23 18-Jul-23
B1-07420 FINISH DRYWALL 5 5 19-Jul-23 25-Jul-23
B1-07450 PRIME PAINT 1 1 26-Jul-23 26-Jul-23
B1-07430 BATHROOM TILE 5 5 27-Jul-23 02-Aug-23
B1-07460 FINISH PAINT 2 2 27-Jul-23 28-Jul-23
B1-07470 BATHROOM VANITIES 1 1 31-Jul-23 31-Jul-23
B1-07480 PLUMBING FIXTURES 3 3 01-Aug-23 03-Aug-23
B1-07610 ACCESS FLOORING 10 10 01-Aug-23 14-Aug-23
B1-07440 BATHROOM FINISHES 5 5 03-Aug-23 09-Aug-23
B1-07490 TOILET PARTITIONS AND ACCESSORIES 4 4 04-Aug-23 09-Aug-23
B1-07500 DOORS AND HARDWARE 3 3 10-Aug-23 14-Aug-23
B1-07510 FINAL CLEAN 3 3 15-Aug-23 17-Aug-23
B1-07570 SEAL FLOOR 3 3 15-Aug-23 17-Aug-23
B1-07520 AHCC & OWNER PUNCHLIST 2 2 18-Aug-23 21-Aug-23
T1-07550 START CHARTER TI - LEVEL 7 80 80 22-Sep-23 23-Jan-24

TENANT IMTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTS
PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
T1-01230 T1 L1 FRAME PARTITIONS 5 5 12-Jul-23 18-Jul-23 05-Apr-23 11-Apr-23
T1-01220 T1 L1 UNDER FLOOR CABLING 5 5 18-Jul-23 24-Jul-23 11-Apr-23 17-Apr-23
T1-01240 T1 L1 IN WALL ELECTRICAL ROUGH-IN 5 5 25-Jul-23 31-Jul-23 18-Apr-23 24-Apr-23
T1-01250 T1 L1 HANG PERIMETER BULKHEADS 5 5 01-Aug-23 07-Aug-23 25-Apr-23 01-May-23
T1-01260 T1 L1 HANG DRYWALL 5 5 08-Aug-23 14-Aug-23 02-May-23 08-May-23
T1-01270 T1 L1 FINISH DRYWALL 5 5 15-Aug-23 21-Aug-23 09-May-23 15-May-23
T1-01280 T1 L1 PRIME PAINT 5 5 22-Aug-23 28-Aug-23 16-May-23 22-May-23
T1-01290 T1 L1 ELEVATOR LOBBY FLOOR 10 10 29-Aug-23 12-Sep-23 23-May-23 06-Jun-23
T1-01300 T1 L1 CEILING GRID 5 5 29-Aug-23 05-Sep-23 23-May-23 30-May-23
T1-01310 T1 L1 DELIVER / STOCK LIGHT FIXTURES 2 2 06-Sep-23 07-Sep-23 31-May-23 01-Jun-23
T1-01320 T1 L1 DIFFUSERS AT GRID 5 5 06-Sep-23 12-Sep-23 31-May-23 06-Jun-23
T1-01330 T1 L1 DROP SPRINKLERS AT GRID 5 5 06-Sep-23 12-Sep-23 31-May-23 06-Jun-23
T1-01340 T1 L1 LIGHT FIXTURES AT GRID 5 5 08-Sep-23 14-Sep-23 02-Jun-23 08-Jun-23
T1-01350 T1 L1 FINAL PAINT 5 5 15-Sep-23 21-Sep-23 09-Jun-23 15-Jun-23
T1-01360 T1 L1 RESILIENT FLOORING 5 5 15-Sep-23 21-Sep-23 09-Jun-23 15-Jun-23
T1-01370 T1 L1 MILLWORK 10 10 15-Sep-23 28-Sep-23 09-Jun-23 22-Jun-23
T1-01380 T1 L1 GLASS WALLS 10 10 15-Sep-23 28-Sep-23 09-Jun-23 22-Jun-23
T1-01390 T1 L1 MEP TRIM OUT 10 10 22-Sep-23 05-Oct-23 16-Jun-23 29-Jun-23
T1-01400 T1 L1 TILE / PANELS 10 10 22-Sep-23 05-Oct-23 16-Jun-23 29-Jun-23
T1-01410 T1 L1 FABRIC WALL COVERINGS 10 10 29-Sep-23 12-Oct-23 23-Jun-23 07-Jul-23
T1-01420 T1 L1 DOORS & HARDWARE 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-01430 T1 L1 CARPET 8 8 13-Oct-23 24-Oct-23 10-Jul-23 19-Jul-23
T1-01440 T1 L1 BLINDS 8 8 13-Oct-23 24-Oct-23 10-Jul-23 19-Jul-23
T1-01450 T1 L1 FINAL CLEAN 4 4 25-Oct-23 30-Oct-23 20-Jul-23 25-Jul-23
T1-01460 T1 L1 TAB 2 2 31-Oct-23 01-Nov-23 26-Jul-23 27-Jul-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
T1-02230 T1 L2 FRAME PARTITIONS 5 5 19-Jul-23 25-Jul-23 12-Apr-23 18-Apr-23
T1-02220 T1 L2 UNDER FLOOR CABLING 5 5 25-Jul-23 31-Jul-23 18-Apr-23 24-Apr-23
T1-02240 T1 L2 IN WALL ELECTRICAL ROUGH-IN 5 5 01-Aug-23 07-Aug-23 25-Apr-23 01-May-23
T1-02250 T1 L2 HANG PERIMETER BULKHEADS 5 5 08-Aug-23 14-Aug-23 02-May-23 08-May-23
T1-02260 T1 L2 HANG DRYWALL 5 5 15-Aug-23 21-Aug-23 09-May-23 15-May-23
T1-02270 T1 L2 FINISH DRYWALL 5 5 22-Aug-23 28-Aug-23 16-May-23 22-May-23
T1-02280 T1 L2 PRIME PAINT 5 5 29-Aug-23 05-Sep-23 23-May-23 30-May-23
T1-02290 T1 L2 ELEVATOR LOBBY FLOOR 10 10 06-Sep-23 19-Sep-23 31-May-23 13-Jun-23
T1-02300 T1 L2 CEILING GRID 5 5 06-Sep-23 12-Sep-23 31-May-23 06-Jun-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B1-06510 AHCC & OWNER PUNCHLIST
T1-06550 START CHARTER TI - LEVEL 6

B1-07580 INSTALL INSULATION & INSPECTION
B1-07380 HANG DRYWALL
B1-07400 HANG CEILINGS
B1-07420 FINISH DRYWALL
B1-07450 PRIME PAINT
B1-07430 BATHROOM TILE
B1-07460 FINISH PAINT
B1-07470 BATHROOM VANITIES
B1-07480 PLUMBING FIXTURES
B1-07610 ACCESS FLOORING
B1-07440 BATHROOM FINISHES
B1-07490 TOILET PARTITIONS AND ACCESSORIES
B1-07500 DOORS AND HARDWARE
B1-07510 FINAL CLEAN
B1-07570 SEAL FLOOR
B1-07520 AHCC & OWNER PUNCHLIST

T1-07550 START CHARTER TI - LEVEL 7

T1-01230 T1 L1 FRAME PARTITIONS
T1-01220 T1 L1 UNDER FLOOR CABLING
T1-01240 T1 L1 IN WALL ELECTRICAL ROUGH-IN
T1-01250 T1 L1 HANG PERIMETER BULKHEADS
T1-01260 T1 L1 HANG DRYWALL
T1-01270 T1 L1 FINISH DRYWALL
T1-01280 T1 L1 PRIME PAINT
T1-01290 T1 L1 ELEVATOR LOBBY FLOOR
T1-01300 T1 L1 CEILING GRID
T1-01310 T1 L1 DELIVER / STOCK LIGHT FIXTURES
T1-01320 T1 L1 DIFFUSERS AT GRID
T1-01330 T1 L1 DROP SPRINKLERS AT GRID
T1-01340 T1 L1 LIGHT FIXTURES AT GRID
T1-01350 T1 L1 FINAL PAINT
T1-01360 T1 L1 RESILIENT FLOORING
T1-01370 T1 L1 MILLWORK
T1-01380 T1 L1 GLASS WALLS
T1-01390 T1 L1 MEP TRIM OUT
T1-01400 T1 L1 TILE / PANELS
T1-01410 T1 L1 FABRIC WALL COVERINGS
T1-01420 T1 L1 DOORS & HARDWARE

T1-01430 T1 L1 CARPET
T1-01440 T1 L1 BLINDS

T1-01450 T1 L1 FINAL CLEAN
T1-01460 T1 L1 TAB

T1-02230 T1 L2 FRAME PARTITIONS
T1-02220 T1 L2 UNDER FLOOR CABLING
T1-02240 T1 L2 IN WALL ELECTRICAL ROUGH-IN
T1-02250 T1 L2 HANG PERIMETER BULKHEADS
T1-02260 T1 L2 HANG DRYWALL
T1-02270 T1 L2 FINISH DRYWALL
T1-02280 T1 L2 PRIME PAINT
T1-02290 T1 L2 ELEVATOR LOBBY FLOOR
T1-02300 T1 L2 CEILING GRID

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T1-02310 T1 L2 DELIVER / STOCK LIGHT FIXTURES 2 2 13-Sep-23 14-Sep-23 07-Jun-23 08-Jun-23
T1-02320 T1 L2 DIFFUSERS AT GRID 5 5 13-Sep-23 19-Sep-23 07-Jun-23 13-Jun-23
T1-02330 T1 L2 DROP SPRINKLERS AT GRID 5 5 13-Sep-23 19-Sep-23 07-Jun-23 13-Jun-23
T1-02340 T1 L2 LIGHT FIXTURES AT GRID 5 5 15-Sep-23 21-Sep-23 09-Jun-23 15-Jun-23
T1-02350 T1 L2 FINAL PAINT 5 5 22-Sep-23 28-Sep-23 16-Jun-23 22-Jun-23
T1-02360 T1 L2 RESILIENT FLOORING 5 5 22-Sep-23 28-Sep-23 16-Jun-23 22-Jun-23
T1-02370 T1 L2 MILLWORK 10 10 22-Sep-23 05-Oct-23 16-Jun-23 29-Jun-23
T1-02380 T1 L2 GLASS WALLS 10 10 22-Sep-23 05-Oct-23 16-Jun-23 29-Jun-23
T1-02390 T1 L2 MEP TRIM OUT 10 10 29-Sep-23 12-Oct-23 23-Jun-23 07-Jul-23
T1-02400 T1 L2 TILE / PANELS 10 10 29-Sep-23 12-Oct-23 23-Jun-23 07-Jul-23
T1-02410 T1 L2 FABRIC WALL COVERINGS 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-02420 T1 L2 DOORS & HARDWARE 10 10 13-Oct-23 26-Oct-23 10-Jul-23 21-Jul-23
T1-02430 T1 L2 CARPET 8 8 20-Oct-23 31-Oct-23 17-Jul-23 26-Jul-23
T1-02440 T1 L2 BLINDS 8 8 20-Oct-23 31-Oct-23 17-Jul-23 26-Jul-23
T1-02450 T1 L2 FINAL CLEAN 4 4 01-Nov-23 06-Nov-23 27-Jul-23 01-Aug-23
T1-02460 T1 L2 TAB 2 2 07-Nov-23 08-Nov-23 02-Aug-23 03-Aug-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
T1-03230 T1 L3 FRAME PARTITIONS 5 5 26-Jul-23 01-Aug-23 19-Apr-23 25-Apr-23
T1-03220 T1 L3 UNDER FLOOR CABLING 5 5 01-Aug-23 07-Aug-23 25-Apr-23 01-May-23
T1-03240 T1 L3 IN WALL ELECTRICAL ROUGH-IN 5 5 08-Aug-23 14-Aug-23 02-May-23 08-May-23
T1-03250 T1 L3 HANG PERIMETER BULKHEADS 5 5 15-Aug-23 21-Aug-23 09-May-23 15-May-23
T1-03260 T1 L3 HANG DRYWALL 5 5 22-Aug-23 28-Aug-23 16-May-23 22-May-23
T1-03270 T1 L3 FINISH DRYWALL 5 5 29-Aug-23 05-Sep-23 23-May-23 30-May-23
T1-03280 T1 L3 PRIME PAINT 5 5 06-Sep-23 12-Sep-23 31-May-23 06-Jun-23
T1-03290 T1 L3 ELEVATOR LOBBY FLOOR 10 10 13-Sep-23 26-Sep-23 07-Jun-23 20-Jun-23
T1-03300 T1 L3 CEILING GRID 5 5 13-Sep-23 19-Sep-23 07-Jun-23 13-Jun-23
T1-03310 T1 L3 DELIVER / STOCK LIGHT FIXTURES 2 2 20-Sep-23 21-Sep-23 14-Jun-23 15-Jun-23
T1-03320 T1 L3 DIFFUSERS AT GRID 5 5 20-Sep-23 26-Sep-23 14-Jun-23 20-Jun-23
T1-03330 T1 L3 DROP SPRINKLERS AT GRID 5 5 20-Sep-23 26-Sep-23 14-Jun-23 20-Jun-23
T1-03340 T1 L3 LIGHT FIXTURES AT GRID 5 5 22-Sep-23 28-Sep-23 16-Jun-23 22-Jun-23
T1-03350 T1 L3 FINAL PAINT 5 5 29-Sep-23 05-Oct-23 23-Jun-23 29-Jun-23
T1-03360 T1 L3 RESILIENT FLOORING 5 5 29-Sep-23 05-Oct-23 23-Jun-23 29-Jun-23
T1-03370 T1 L3 MILLWORK 10 10 29-Sep-23 12-Oct-23 23-Jun-23 07-Jul-23
T1-03380 T1 L3 GLASS WALLS 10 10 29-Sep-23 12-Oct-23 23-Jun-23 07-Jul-23
T1-03390 T1 L3 MEP TRIM OUT 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-03400 T1 L3 TILE / PANELS 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-03410 T1 L3 FABRIC WALL COVERINGS 10 10 13-Oct-23 26-Oct-23 10-Jul-23 21-Jul-23
T1-03420 T1 L3 DOORS & HARDWARE 10 10 20-Oct-23 02-Nov-23 17-Jul-23 28-Jul-23
T1-03430 T1 L3 CARPET 8 8 27-Oct-23 07-Nov-23 24-Jul-23 02-Aug-23
T1-03440 T1 L3 BLINDS 8 8 27-Oct-23 07-Nov-23 24-Jul-23 02-Aug-23
T1-03450 T1 L3 FINAL CLEAN 4 4 08-Nov-23 13-Nov-23 03-Aug-23 08-Aug-23
T1-03460 T1 L3 TAB 2 2 14-Nov-23 15-Nov-23 09-Aug-23 10-Aug-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
T1-04230 T1 L4 FRAME PARTITIONS 5 5 02-Aug-23 08-Aug-23 26-Apr-23 02-May-23
T1-04220 T1 L4 UNDER FLOOR CABLING 5 5 08-Aug-23 14-Aug-23 02-May-23 08-May-23
T1-04240 T1 L4 IN WALL ELECTRICAL ROUGH-IN 5 5 15-Aug-23 21-Aug-23 09-May-23 15-May-23
T1-04250 T1 L4 HANG PERIMETER BULKHEADS 5 5 22-Aug-23 28-Aug-23 16-May-23 22-May-23
T1-04260 T1 L4 HANG DRYWALL 5 5 29-Aug-23 05-Sep-23 23-May-23 30-May-23
T1-04270 T1 L4 FINISH DRYWALL 5 5 06-Sep-23 12-Sep-23 31-May-23 06-Jun-23
T1-04280 T1 L4 PRIME PAINT 5 5 13-Sep-23 19-Sep-23 07-Jun-23 13-Jun-23
T1-04290 T1 L4 ELEVATOR LOBBY FLOOR 10 10 20-Sep-23 03-Oct-23 14-Jun-23 27-Jun-23
T1-04300 T1 L4 CEILING GRID 5 5 20-Sep-23 26-Sep-23 14-Jun-23 20-Jun-23
T1-04310 T1 L4 DELIVER / STOCK LIGHT FIXTURES 2 2 27-Sep-23 28-Sep-23 21-Jun-23 22-Jun-23
T1-04320 T1 L4 DIFFUSERS AT GRID 5 5 27-Sep-23 03-Oct-23 21-Jun-23 27-Jun-23
T1-04330 T1 L4 DROP SPRINKLERS AT GRID 5 5 27-Sep-23 03-Oct-23 21-Jun-23 27-Jun-23
T1-04340 T1 L4 LIGHT FIXTURES AT GRID 5 5 29-Sep-23 05-Oct-23 23-Jun-23 29-Jun-23
T1-04350 T1 L4 FINAL PAINT 5 5 06-Oct-23 12-Oct-23 30-Jun-23 07-Jul-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T1-02310 T1 L2 DELIVER / STOCK LIGHT FIXTURES
T1-02320 T1 L2 DIFFUSERS AT GRID
T1-02330 T1 L2 DROP SPRINKLERS AT GRID
T1-02340 T1 L2 LIGHT FIXTURES AT GRID
T1-02350 T1 L2 FINAL PAINT
T1-02360 T1 L2 RESILIENT FLOORING
T1-02370 T1 L2 MILLWORK
T1-02380 T1 L2 GLASS WALLS
T1-02390 T1 L2 MEP TRIM OUT
T1-02400 T1 L2 TILE / PANELS
T1-02410 T1 L2 FABRIC WALL COVERINGS

T1-02420 T1 L2 DOORS & HARDWARE
T1-02430 T1 L2 CARPET
T1-02440 T1 L2 BLINDS

T1-02450 T1 L2 FINAL CLEAN
T1-02460 T1 L2 TAB

T1-03230 T1 L3 FRAME PARTITIONS
T1-03220 T1 L3 UNDER FLOOR CABLING
T1-03240 T1 L3 IN WALL ELECTRICAL ROUGH-IN
T1-03250 T1 L3 HANG PERIMETER BULKHEADS
T1-03260 T1 L3 HANG DRYWALL
T1-03270 T1 L3 FINISH DRYWALL
T1-03280 T1 L3 PRIME PAINT
T1-03290 T1 L3 ELEVATOR LOBBY FLOOR
T1-03300 T1 L3 CEILING GRID
T1-03310 T1 L3 DELIVER / STOCK LIGHT FIXTURES
T1-03320 T1 L3 DIFFUSERS AT GRID
T1-03330 T1 L3 DROP SPRINKLERS AT GRID
T1-03340 T1 L3 LIGHT FIXTURES AT GRID
T1-03350 T1 L3 FINAL PAINT
T1-03360 T1 L3 RESILIENT FLOORING
T1-03370 T1 L3 MILLWORK
T1-03380 T1 L3 GLASS WALLS
T1-03390 T1 L3 MEP TRIM OUT
T1-03400 T1 L3 TILE / PANELS

T1-03410 T1 L3 FABRIC WALL COVERINGS
T1-03420 T1 L3 DOORS & HARDWARE
T1-03430 T1 L3 CARPET
T1-03440 T1 L3 BLINDS

T1-03450 T1 L3 FINAL CLEAN
T1-03460 T1 L3 TAB

T1-04230 T1 L4 FRAME PARTITIONS
T1-04220 T1 L4 UNDER FLOOR CABLING
T1-04240 T1 L4 IN WALL ELECTRICAL ROUGH-IN
T1-04250 T1 L4 HANG PERIMETER BULKHEADS
T1-04260 T1 L4 HANG DRYWALL
T1-04270 T1 L4 FINISH DRYWALL
T1-04280 T1 L4 PRIME PAINT
T1-04290 T1 L4 ELEVATOR LOBBY FLOOR
T1-04300 T1 L4 CEILING GRID
T1-04310 T1 L4 DELIVER / STOCK LIGHT FIXTURES
T1-04320 T1 L4 DIFFUSERS AT GRID
T1-04330 T1 L4 DROP SPRINKLERS AT GRID
T1-04340 T1 L4 LIGHT FIXTURES AT GRID
T1-04350 T1 L4 FINAL PAINT

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T1-04360 T1 L4 RESILIENT FLOORING 5 5 06-Oct-23 12-Oct-23 30-Jun-23 07-Jul-23
T1-04370 T1 L4 MILLWORK 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-04380 T1 L4 GLASS WALLS 10 10 06-Oct-23 19-Oct-23 30-Jun-23 14-Jul-23
T1-04390 T1 L4 MEP TRIM OUT 10 10 13-Oct-23 26-Oct-23 10-Jul-23 21-Jul-23
T1-04400 T1 L4 TILE / PANELS 10 10 13-Oct-23 26-Oct-23 10-Jul-23 21-Jul-23
T1-04410 T1 L4 FABRIC WALL COVERINGS 10 10 20-Oct-23 02-Nov-23 17-Jul-23 28-Jul-23
T1-04420 T1 L4 DOORS & HARDWARE 10 10 27-Oct-23 09-Nov-23 24-Jul-23 04-Aug-23
T1-04430 T1 L4 CARPET 8 8 03-Nov-23 14-Nov-23 31-Jul-23 09-Aug-23
T1-04440 T1 L4 BLINDS 8 8 03-Nov-23 14-Nov-23 31-Jul-23 09-Aug-23
T1-04450 T1 L4 FINAL CLEAN 4 4 15-Nov-23 20-Nov-23 10-Aug-23 15-Aug-23
T1-04460 T1 L4 TAB 2 2 21-Nov-23 22-Nov-23 16-Aug-23 17-Aug-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
T1-05230 T1 L5 FRAME PARTITIONS 5 5 10-Aug-23 16-Aug-23 03-May-23 09-May-23
T1-05220 T1 L5 UNDER FLOOR CABLING 5 5 16-Aug-23 22-Aug-23 09-May-23 15-May-23
T1-05240 T1 L5 IN WALL ELECTRICAL ROUGH-IN 5 5 23-Aug-23 29-Aug-23 16-May-23 22-May-23
T1-05250 T1 L5 HANG PERIMETER BULKHEADS 5 5 30-Aug-23 06-Sep-23 23-May-23 30-May-23
T1-05260 T1 L5 HANG DRYWALL 5 5 07-Sep-23 13-Sep-23 31-May-23 06-Jun-23
T1-05270 T1 L5 FINISH DRYWALL 5 5 14-Sep-23 20-Sep-23 07-Jun-23 13-Jun-23
T1-05280 T1 L5 PRIME PAINT 5 5 21-Sep-23 27-Sep-23 14-Jun-23 20-Jun-23
T1-05290 T1 L5 ELEVATOR LOBBY FLOOR 10 10 28-Sep-23 11-Oct-23 21-Jun-23 05-Jul-23
T1-05300 T1 L5 CEILING GRID 5 5 28-Sep-23 04-Oct-23 21-Jun-23 27-Jun-23
T1-05310 T1 L5 DELIVER / STOCK LIGHT FIXTURES 2 2 05-Oct-23 06-Oct-23 28-Jun-23 29-Jun-23
T1-05320 T1 L5 DIFFUSERS AT GRID 5 5 05-Oct-23 11-Oct-23 28-Jun-23 05-Jul-23
T1-05330 T1 L5 DROP SPRINKLERS AT GRID 5 5 05-Oct-23 11-Oct-23 28-Jun-23 05-Jul-23
T1-05340 T1 L5 LIGHT FIXTURES AT GRID 5 5 09-Oct-23 13-Oct-23 30-Jun-23 07-Jul-23
T1-05350 T1 L5 FINAL PAINT 5 5 16-Oct-23 20-Oct-23 10-Jul-23 14-Jul-23
T1-05360 T1 L5 RESILIENT FLOORING 5 5 16-Oct-23 20-Oct-23 10-Jul-23 14-Jul-23
T1-05370 T1 L5 MILLWORK 10 10 16-Oct-23 27-Oct-23 10-Jul-23 21-Jul-23
T1-05380 T1 L5 GLASS WALLS 10 10 16-Oct-23 27-Oct-23 10-Jul-23 21-Jul-23
T1-05390 T1 L5 MEP TRIM OUT 10 10 23-Oct-23 03-Nov-23 17-Jul-23 28-Jul-23
T1-05400 T1 L5 TILE / PANELS 10 10 23-Oct-23 03-Nov-23 17-Jul-23 28-Jul-23
T1-05410 T1 L5 FABRIC WALL COVERINGS 10 10 30-Oct-23 10-Nov-23 24-Jul-23 04-Aug-23
T1-05420 T1 L5 DOORS & HARDWARE 10 10 06-Nov-23 17-Nov-23 31-Jul-23 11-Aug-23
T1-05430 T1 L5 CARPET 8 8 13-Nov-23 22-Nov-23 07-Aug-23 16-Aug-23
T1-05440 T1 L5 BLINDS 8 8 13-Nov-23 22-Nov-23 07-Aug-23 16-Aug-23
T1-05450 T1 L5 FINAL CLEAN 4 4 27-Nov-23 30-Nov-23 17-Aug-23 22-Aug-23
T1-05460 T1 L5 TAB 2 2 01-Dec-23 04-Dec-23 23-Aug-23 24-Aug-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
T1-06230 T1 L6 FRAME PARTITIONS 5 5 31-Aug-23 07-Sep-23 18-May-23 24-May-23
T1-06220 T1 L6 UNDER FLOOR CABLING 5 5 07-Sep-23 13-Sep-23 24-May-23 31-May-23
T1-06240 T1 L6 IN WALL ELECTRICAL ROUGH-IN 5 5 14-Sep-23 20-Sep-23 01-Jun-23 07-Jun-23
T1-06250 T1 L6 HANG PERIMETER BULKHEADS 5 5 21-Sep-23 27-Sep-23 08-Jun-23 14-Jun-23
T1-06260 T1 L6 HANG DRYWALL 5 5 28-Sep-23 04-Oct-23 15-Jun-23 21-Jun-23
T1-06270 T1 L6 FINISH DRYWALL 5 5 05-Oct-23 11-Oct-23 22-Jun-23 28-Jun-23
T1-06280 T1 L6 PRIME PAINT 5 5 12-Oct-23 18-Oct-23 29-Jun-23 06-Jul-23
T1-06290 T1 L6 ELEVATOR LOBBY FLOOR 10 10 19-Oct-23 01-Nov-23 07-Jul-23 20-Jul-23
T1-06300 T1 L6 CEILING GRID 5 5 19-Oct-23 25-Oct-23 07-Jul-23 13-Jul-23
T1-06310 T1 L6 DELIVER / STOCK LIGHT FIXTURES 2 2 26-Oct-23 27-Oct-23 14-Jul-23 17-Jul-23
T1-06320 T1 L6 DIFFUSERS AT GRID 5 5 26-Oct-23 01-Nov-23 14-Jul-23 20-Jul-23
T1-06330 T1 L6 DROP SPRINKLERS AT GRID 5 5 26-Oct-23 01-Nov-23 14-Jul-23 20-Jul-23
T1-06340 T1 L6 LIGHT FIXTURES AT GRID 5 5 30-Oct-23 03-Nov-23 18-Jul-23 24-Jul-23
T1-06350 T1 L6 FINAL PAINT 5 5 06-Nov-23 10-Nov-23 25-Jul-23 31-Jul-23
T1-06360 T1 L6 RESILIENT FLOORING 5 5 06-Nov-23 10-Nov-23 25-Jul-23 31-Jul-23
T1-06370 T1 L6 MILLWORK 10 10 06-Nov-23 17-Nov-23 25-Jul-23 07-Aug-23
T1-06380 T1 L6 GLASS WALLS 10 10 06-Nov-23 17-Nov-23 25-Jul-23 07-Aug-23
T1-06390 T1 L6 MEP TRIM OUT 10 10 13-Nov-23 28-Nov-23 01-Aug-23 14-Aug-23
T1-06400 T1 L6 TILE / PANELS 10 10 13-Nov-23 28-Nov-23 01-Aug-23 14-Aug-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T1-04360 T1 L4 RESILIENT FLOORING
T1-04370 T1 L4 MILLWORK
T1-04380 T1 L4 GLASS WALLS

T1-04390 T1 L4 MEP TRIM OUT
T1-04400 T1 L4 TILE / PANELS
T1-04410 T1 L4 FABRIC WALL COVERINGS
T1-04420 T1 L4 DOORS & HARDWARE
T1-04430 T1 L4 CARPET
T1-04440 T1 L4 BLINDS

T1-04450 T1 L4 FINAL CLEAN
T1-04460 T1 L4 TAB

T1-05230 T1 L5 FRAME PARTITIONS
T1-05220 T1 L5 UNDER FLOOR CABLING
T1-05240 T1 L5 IN WALL ELECTRICAL ROUGH-IN
T1-05250 T1 L5 HANG PERIMETER BULKHEADS
T1-05260 T1 L5 HANG DRYWALL
T1-05270 T1 L5 FINISH DRYWALL
T1-05280 T1 L5 PRIME PAINT
T1-05290 T1 L5 ELEVATOR LOBBY FLOOR
T1-05300 T1 L5 CEILING GRID
T1-05310 T1 L5 DELIVER / STOCK LIGHT FIXTURES
T1-05320 T1 L5 DIFFUSERS AT GRID
T1-05330 T1 L5 DROP SPRINKLERS AT GRID
T1-05340 T1 L5 LIGHT FIXTURES AT GRID

T1-05350 T1 L5 FINAL PAINT
T1-05360 T1 L5 RESILIENT FLOORING
T1-05370 T1 L5 MILLWORK
T1-05380 T1 L5 GLASS WALLS
T1-05390 T1 L5 MEP TRIM OUT
T1-05400 T1 L5 TILE / PANELS
T1-05410 T1 L5 FABRIC WALL COVERINGS
T1-05420 T1 L5 DOORS & HARDWARE
T1-05430 T1 L5 CARPET
T1-05440 T1 L5 BLINDS

T1-05450 T1 L5 FINAL CLEAN
T1-05460 T1 L5 TAB

T1-06230 T1 L6 FRAME PARTITIONS
T1-06220 T1 L6 UNDER FLOOR CABLING
T1-06240 T1 L6 IN WALL ELECTRICAL ROUGH-IN
T1-06250 T1 L6 HANG PERIMETER BULKHEADS
T1-06260 T1 L6 HANG DRYWALL
T1-06270 T1 L6 FINISH DRYWALL
T1-06280 T1 L6 PRIME PAINT
T1-06290 T1 L6 ELEVATOR LOBBY FLOOR
T1-06300 T1 L6 CEILING GRID
T1-06310 T1 L6 DELIVER / STOCK LIGHT FIXTURES
T1-06320 T1 L6 DIFFUSERS AT GRID
T1-06330 T1 L6 DROP SPRINKLERS AT GRID
T1-06340 T1 L6 LIGHT FIXTURES AT GRID
T1-06350 T1 L6 FINAL PAINT
T1-06360 T1 L6 RESILIENT FLOORING
T1-06370 T1 L6 MILLWORK
T1-06380 T1 L6 GLASS WALLS
T1-06390 T1 L6 MEP TRIM OUT
T1-06400 T1 L6 TILE / PANELS

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T1-06410 T1 L6 FABRIC WALL COVERINGS 10 10 20-Nov-23 05-Dec-23 08-Aug-23 21-Aug-23
T1-06420 T1 L6 DOORS & HARDWARE 10 10 29-Nov-23 12-Dec-23 15-Aug-23 28-Aug-23
T1-06430 T1 L6 CARPET 8 8 06-Dec-23 15-Dec-23 22-Aug-23 31-Aug-23
T1-06440 T1 L6 BLINDS 8 8 06-Dec-23 15-Dec-23 22-Aug-23 31-Aug-23
T1-06450 T1 L6 FINAL CLEAN 4 4 18-Dec-23 21-Dec-23 01-Sep-23 07-Sep-23
T1-06460 T1 L6 TAB 2 2 22-Dec-23 02-Jan-24 08-Sep-23 11-Sep-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
T1-07230 T1 L7 FRAME PARTITIONS 5 5 22-Sep-23 28-Sep-23
T1-07220 T1 L7 UNDER FLOOR CABLING 5 5 28-Sep-23 04-Oct-23
T1-07240 T1 L7 IN WALL ELECTRICAL ROUGH-IN 5 5 05-Oct-23 11-Oct-23
T1-07250 T1 L7 HANG PERIMETER BULKHEADS 5 5 12-Oct-23 18-Oct-23
T1-07260 T1 L7 HANG DRYWALL 5 5 19-Oct-23 25-Oct-23
T1-07270 T1 L7 FINISH DRYWALL 5 5 26-Oct-23 01-Nov-23
T1-07280 T1 L7 PRIME PAINT 5 5 02-Nov-23 08-Nov-23
T1-07290 T1 L7 ELEVATOR LOBBY FLOOR 10 10 09-Nov-23 22-Nov-23
T1-07300 T1 L7 CEILING GRID 5 5 09-Nov-23 15-Nov-23
T1-07310 T1 L7 DELIVER / STOCK LIGHT FIXTURES 2 2 16-Nov-23 17-Nov-23
T1-07320 T1 L7 DIFFUSERS AT GRID 5 5 16-Nov-23 22-Nov-23
T1-07330 T1 L7 DROP SPRINKLERS AT GRID 5 5 16-Nov-23 22-Nov-23
T1-07340 T1 L7 LIGHT FIXTURES AT GRID 5 5 20-Nov-23 28-Nov-23
T1-07350 T1 L7 FINAL PAINT 5 5 29-Nov-23 05-Dec-23
T1-07360 T1 L7 RESILIENT FLOORING 5 5 29-Nov-23 05-Dec-23
T1-07370 T1 L7 MILLWORK 10 10 29-Nov-23 12-Dec-23
T1-07380 T1 L7 GLASS WALLS 10 10 29-Nov-23 12-Dec-23
T1-07390 T1 L7 MEP TRIM OUT 10 10 06-Dec-23 19-Dec-23
T1-07400 T1 L7 TILE / PANELS 10 10 06-Dec-23 19-Dec-23
T1-07410 T1 L7 FABRIC WALL COVERINGS 10 10 13-Dec-23 03-Jan-24
T1-07420 T1 L7 DOORS & HARDWARE 10 10 20-Dec-23 10-Jan-24
T1-07430 T1 L7 CARPET 8 8 04-Jan-24 15-Jan-24
T1-07440 T1 L7 BLINDS 8 8 04-Jan-24 15-Jan-24
T1-07450 T1 L7 FINAL CLEAN 4 4 16-Jan-24 19-Jan-24
T1-07460 T1 L7 TAB 2 2 22-Jan-24 23-Jan-24

ELEVATORELEVATORELEVATORELEVATORELEVATORELEVATORELEVATORELEVATOR
B1-01000 OFFICE - ELEVATOR BANK 60 60 04-Apr-23 27-Jun-23 14-Dec-22 15-Mar-23

CENTRAL PCENTRAL PLAZACENTRAL PLAZACENTRAL PLAZACENTRAL PLAZACENTRAL PLAZACENTRAL PLAZACENTRAL PLAZA
CP-A3440 DRIVE PILES & BACKFILL - CENTRAL PLAZA 123 123 03-Jun-22 28-Nov-22 21-Mar-22 26-Aug-22

SECTION ASECTION A - E1 LINESECTION A - E1 LINESECTION A - E1 LINESECTION A - E1 LINESECTION A - E1 LINESECTION A - E1 LINESECTION A - E1 LINE
CP-S4010 SECTION A - E1 LINE 58 58 03-Jun-22 24-Aug-22 21-Mar-22 25-May-22
CP-S4980 LINER REMEDIATION / PREP FOR PILES 5 5 03-Jun-22 09-Jun-22 21-Mar-22 25-Mar-22
CP-S4990 OBSTRUCTION REMOVAL 5 5 10-Jun-22 16-Jun-22 28-Mar-22 01-Apr-22
CP-S5000 DRIVE PILES 5 5 17-Jun-22 23-Jun-22 04-Apr-22 08-Apr-22
CP-S5160 RESTRIKE 1 1 24-Jun-22 24-Jun-22 11-Apr-22 11-Apr-22
CP-S5010 CUTOFF & POUR PILES 3 3 27-Jun-22 29-Jun-22 12-Apr-22 14-Apr-22
CP-S5020 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 30-Jun-22 14-Jul-22 15-Apr-22 28-Apr-22
CP-S5030 POUR MUD SLAB 1 1 15-Jul-22 15-Jul-22 29-Apr-22 29-Apr-22
CP-S5040 FRAME & POUR PILE CAP 5 5 16-Aug-22 22-Aug-22 17-May-22 23-May-22
CP-S5140 STRIP PILE CAP 1 1 23-Aug-22 23-Aug-22 24-May-22 24-May-22
CP-S5050 BACKFILL PILE CAP 1 1 24-Aug-22 24-Aug-22 25-May-22 25-May-22

SECTION BSECTION B - E1 LINESECTION B - E1 LINESECTION B - E1 LINESECTION B - E1 LINESECTION B - E1 LINESECTION B - E1 LINESECTION B - E1 LINE
CP-S4020 SECTION B - E1 LINE 58 58 10-Jun-22 31-Aug-22 28-Mar-22 02-Jun-22
CP-S5060 LINER REMEDIATION / PREP FOR PILES 5 5 10-Jun-22 16-Jun-22 28-Mar-22 01-Apr-22
CP-S5080 OBSTRUCTION REMOVAL 5 5 17-Jun-22 23-Jun-22 04-Apr-22 08-Apr-22
CP-S5070 DRIVE PILES 5 5 24-Jun-22 30-Jun-22 11-Apr-22 15-Apr-22
CP-S5170 RESTRIKE 1 1 01-Jul-22 01-Jul-22 18-Apr-22 18-Apr-22
CP-S5090 CUTOFF & POUR PILES 3 3 05-Jul-22 07-Jul-22 19-Apr-22 21-Apr-22
CP-S5100 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 08-Jul-22 21-Jul-22 22-Apr-22 05-May-22
CP-S5110 POUR MUD SLAB 1 1 22-Jul-22 22-Jul-22 06-May-22 06-May-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T1-06410 T1 L6 FABRIC WALL COVERINGS
T1-06420 T1 L6 DOORS & HARDWARE
T1-06430 T1 L6 CARPET
T1-06440 T1 L6 BLINDS

T1-06450 T1 L6 FINAL CLEAN
T1-06460 T1 L6 TAB

T1-07230 T1 L7 FRAME PARTITIONS
T1-07220 T1 L7 UNDER FLOOR CABLING
T1-07240 T1 L7 IN WALL ELECTRICAL ROUGH-IN
T1-07250 T1 L7 HANG PERIMETER BULKHEADS
T1-07260 T1 L7 HANG DRYWALL
T1-07270 T1 L7 FINISH DRYWALL
T1-07280 T1 L7 PRIME PAINT
T1-07290 T1 L7 ELEVATOR LOBBY FLOOR
T1-07300 T1 L7 CEILING GRID
T1-07310 T1 L7 DELIVER / STOCK LIGHT FIXTURES
T1-07320 T1 L7 DIFFUSERS AT GRID
T1-07330 T1 L7 DROP SPRINKLERS AT GRID
T1-07340 T1 L7 LIGHT FIXTURES AT GRID
T1-07350 T1 L7 FINAL PAINT
T1-07360 T1 L7 RESILIENT FLOORING
T1-07370 T1 L7 MILLWORK
T1-07380 T1 L7 GLASS WALLS
T1-07390 T1 L7 MEP TRIM OUT
T1-07400 T1 L7 TILE / PANELS
T1-07410 T1 L7 FABRIC WALL COVERINGS
T1-07420 T1 L7 DOORS & HARDWARE

T1-07430 T1 L7 CARPET
T1-07440 T1 L7 BLINDS

T1-07450 T1 L7 FINAL CLEAN
T1-07460 T1 L7 TAB

B1-01000 OFFICE - ELEVATOR BANK

CP-A3440 DRIVE PILES & BACKFILL - CENTRAL PLAZA

CP-S4010 SECTION A - E1 LINE

CP-S4980 LINER REMEDIATION / PREP FOR PILES
CP-S4990 OBSTRUCTION REMOVAL
CP-S5000 DRIVE PILES
CP-S5160 RESTRIKE
CP-S5010 CUTOFF & POUR PILES
CP-S5020 LINER TO PILES - RESTORE CAPILLARY BREAK

CP-S5030 POUR MUD SLAB
CP-S5040 FRAME & POUR PILE CAP
CP-S5140 STRIP PILE CAP
CP-S5050 BACKFILL PILE CAP

CP-S4020 SECTION B - E1 LINE

CP-S5060 LINER REMEDIATION / PREP FOR PILES
CP-S5080 OBSTRUCTION REMOVAL
CP-S5070 DRIVE PILES
CP-S5170 RESTRIKE
CP-S5090 CUTOFF & POUR PILES
CP-S5100 LINER TO PILES - RESTORE CAPILLARY BREAK

CP-S5110 POUR MUD SLAB

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

CP-S5120 FRAME & POUR PILE CAP 5 5 23-Aug-22 29-Aug-22 24-May-22 31-May-22
CP-S5150 STRIP PILE CAP 1 1 30-Aug-22 30-Aug-22 01-Jun-22 01-Jun-22
CP-S5130 BACKFILL PILE CAP 1 1 31-Aug-22 31-Aug-22 02-Jun-22 02-Jun-22

SECTION CSECTION C - E1 LINESECTION C - E1 LINESECTION C - E1 LINESECTION C - E1 LINESECTION C - E1 LINESECTION C - E1 LINESECTION C - E1 LINE
CP-S4040 SECTION C - E1 LINE 58 58 17-Jun-22 08-Sep-22 04-Apr-22 09-Jun-22
CP-S5320 LINER REMEDIATION / PREP FOR PILES 5 5 17-Jun-22 23-Jun-22 04-Apr-22 08-Apr-22
CP-S5330 OBSTRUCTION REMOVAL 5 5 24-Jun-22 30-Jun-22 11-Apr-22 15-Apr-22
CP-S5340 DRIVE PILES 5 5 01-Jul-22 08-Jul-22 18-Apr-22 22-Apr-22
CP-S5360 RESTRIKE 1 1 11-Jul-22 11-Jul-22 25-Apr-22 25-Apr-22
CP-S5350 CUTOFF & POUR PILES 3 3 12-Jul-22 14-Jul-22 26-Apr-22 28-Apr-22
CP-S5370 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 15-Jul-22 28-Jul-22 29-Apr-22 12-May-22
CP-S5380 POUR MUD SLAB 1 1 29-Jul-22 29-Jul-22 13-May-22 13-May-22
CP-S5390 FRAME & POUR PILE CAP 5 5 30-Aug-22 06-Sep-22 01-Jun-22 07-Jun-22
CP-S5400 STRIP PILE CAP 1 1 07-Sep-22 07-Sep-22 08-Jun-22 08-Jun-22
CP-S5410 BACKFILL PILE CAP 1 1 08-Sep-22 08-Sep-22 09-Jun-22 09-Jun-22

SECTION DSECTION D - E1 LINESECTION D - E1 LINESECTION D - E1 LINESECTION D - E1 LINESECTION D - E1 LINESECTION D - E1 LINESECTION D - E1 LINE
CP-S6040 SECTION D - E1 LINE 68 68 22-Aug-22 28-Nov-22 07-Jun-22 26-Aug-22
CP-S6320 LINER REMEDIATION / PREP FOR PILES 5 5 22-Aug-22 26-Aug-22 07-Jun-22 13-Jun-22
CP-S6330 OBSTRUCTION REMOVAL 5 5 29-Aug-22 02-Sep-22 14-Jun-22 20-Jun-22
CP-S6340 DRIVE PILES 5 5 06-Sep-22 12-Sep-22 21-Jun-22 27-Jun-22
CP-S6360 RESTRIKE 1 1 13-Sep-22 13-Sep-22 28-Jun-22 28-Jun-22
CP-S6350 CUTOFF & POUR PILES 3 3 14-Sep-22 16-Sep-22 29-Jun-22 01-Jul-22
CP-S6370 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 19-Sep-22 30-Sep-22 05-Jul-22 18-Jul-22
CP-S6380 POUR MUD SLAB 1 1 03-Oct-22 03-Oct-22 19-Jul-22 19-Jul-22
CP-S6390 FRAME & POUR PILE CAP 5 5 16-Nov-22 22-Nov-22 18-Aug-22 24-Aug-22
CP-S6400 STRIP PILE CAP 1 1 23-Nov-22 23-Nov-22 25-Aug-22 25-Aug-22
CP-S6410 BACKFILL PILE CAP 1 1 28-Nov-22 28-Nov-22 26-Aug-22 26-Aug-22
CP-S6120 PREP & POUR SOG - CENTRAL PLAZA 20 20 04-Jan-23 31-Jan-23 27-Sep-22 24-Oct-22
CP-S3440 FRAMING CENTRAL PLAZA DECK 50 50 21-Mar-23 30-May-23 30-Nov-22 15-Feb-23

BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2BUILDING 2
SITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORK
B2-A3440 DRIVE PILES - BUILDING 2 103 103 24-Jun-22 17-Nov-22 11-Apr-22 19-Aug-22
SECTION A-1SECTION A-1 - W4 LINESECTION A-1 - W4 LINESECTION A-1 - W4 LINESECTION A-1 - W4 LINESECTION A-1 - W4 LINESECTION A-1 - W4 LINESECTION A-1 - W4 LINE
B2-S4100 SECTION B-2 - W3 LINE 58 58 24-Jun-22 15-Sep-22 11-Apr-22 16-Jun-22
B2-S5920 LINER REMEDIATION / PREP FOR PILES 5 5 24-Jun-22 30-Jun-22 11-Apr-22 15-Apr-22
B2-S5990 OBSTRUCTION REMOVAL 5 5 01-Jul-22 08-Jul-22 18-Apr-22 22-Apr-22
B2-S5930 DRIVE PILES 5 5 11-Jul-22 15-Jul-22 25-Apr-22 29-Apr-22
B2-S6010 RESTRIKE 1 1 18-Jul-22 18-Jul-22 02-May-22 02-May-22
B2-S5980 CUTOFF & POUR PILES 3 3 19-Jul-22 21-Jul-22 03-May-22 05-May-22
B2-S5940 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 22-Jul-22 04-Aug-22 06-May-22 19-May-22
B2-S5950 POUR MUD SLAB 1 1 05-Aug-22 05-Aug-22 20-May-22 20-May-22
B2-S5960 FRAME & POUR PILE CAP 5 5 07-Sep-22 13-Sep-22 08-Jun-22 14-Jun-22
B2-S6000 STRIP PILE CAP 1 1 14-Sep-22 14-Sep-22 15-Jun-22 15-Jun-22
B2-S5970 BACKFILL PILE CAP 1 1 15-Sep-22 15-Sep-22 16-Jun-22 16-Jun-22

SECTION A-2SECTION A-2 - W4 LINESECTION A-2 - W4 LINESECTION A-2 - W4 LINESECTION A-2 - W4 LINESECTION A-2 - W4 LINESECTION A-2 - W4 LINESECTION A-2 - W4 LINE
B2-S4110 SECTION C-1 - W2 LINE 58 58 01-Jul-22 22-Sep-22 18-Apr-22 23-Jun-22
B2-S6020 LINER REMEDIATION / PREP FOR PILES 5 5 01-Jul-22 08-Jul-22 18-Apr-22 22-Apr-22
B2-S6090 OBSTRUCTION REMOVAL 5 5 11-Jul-22 15-Jul-22 25-Apr-22 29-Apr-22
B2-S6030 DRIVE PILES 5 5 18-Jul-22 22-Jul-22 02-May-22 06-May-22
B2-S6110 RESTRIKE 1 1 25-Jul-22 25-Jul-22 09-May-22 09-May-22
B2-S6080 CUTOFF & POUR PILES 3 3 26-Jul-22 28-Jul-22 10-May-22 12-May-22
B2-S6040 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 29-Jul-22 11-Aug-22 13-May-22 26-May-22
B2-S6050 POUR MUD SLAB 1 1 12-Aug-22 12-Aug-22 27-May-22 27-May-22
B2-S6060 FRAME & POUR PILE CAP 5 5 14-Sep-22 20-Sep-22 15-Jun-22 21-Jun-22
B2-S6100 STRIP PILE CAP 1 1 21-Sep-22 21-Sep-22 22-Jun-22 22-Jun-22
B2-S6070 BACKFILL PILE CAP 1 1 22-Sep-22 22-Sep-22 23-Jun-22 23-Jun-22

ELEVATOR CELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR COREELEVATOR CORE

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

CP-S5120 FRAME & POUR PILE CAP
CP-S5150 STRIP PILE CAP
CP-S5130 BACKFILL PILE CAP

CP-S4040 SECTION C - E1 LINE

CP-S5320 LINER REMEDIATION / PREP FOR PILES
CP-S5330 OBSTRUCTION REMOVAL
CP-S5340 DRIVE PILES
CP-S5360 RESTRIKE
CP-S5350 CUTOFF & POUR PILES
CP-S5370 LINER TO PILES - RESTORE CAPILLARY BREAK

CP-S5380 POUR MUD SLAB
CP-S5390 FRAME & POUR PILE CAP
CP-S5400 STRIP PILE CAP
CP-S5410 BACKFILL PILE CAP

CP-S6040 SECTION D - E1 LINE

CP-S6320 LINER REMEDIATION / PREP FOR PILES
CP-S6330 OBSTRUCTION REMOVAL
CP-S6340 DRIVE PILES
CP-S6360 RESTRIKE
CP-S6350 CUTOFF & POUR PILES
CP-S6370 LINER TO PILES - RESTORE CAPILLARY BREAK

CP-S6380 POUR MUD SLAB
CP-S6390 FRAME & POUR PILE CAP
CP-S6400 STRIP PILE CAP
CP-S6410 BACKFILL PILE CAP

CP-S6120 PREP & POUR SOG - CENTRAL PLAZA
CP-S3440 FRAMING CENTRAL PLAZA DECK

B2-A3440 DRIVE PILES - BUILDING 2

B2-S4100 SECTION B-2 - W3 LINE

B2-S5920 LINER REMEDIATION / PREP FOR PILES
B2-S5990 OBSTRUCTION REMOVAL
B2-S5930 DRIVE PILES
B2-S6010 RESTRIKE
B2-S5980 CUTOFF & POUR PILES
B2-S5940 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5950 POUR MUD SLAB
B2-S5960 FRAME & POUR PILE CAP
B2-S6000 STRIP PILE CAP
B2-S5970 BACKFILL PILE CAP

B2-S4110 SECTION C-1 - W2 LINE

B2-S6020 LINER REMEDIATION / PREP FOR PILES
B2-S6090 OBSTRUCTION REMOVAL
B2-S6030 DRIVE PILES
B2-S6110 RESTRIKE
B2-S6080 CUTOFF & POUR PILES
B2-S6040 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S6050 POUR MUD SLAB
B2-S6060 FRAME & POUR PILE CAP
B2-S6100 STRIP PILE CAP
B2-S6070 BACKFILL PILE CAP

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-S4030 ELEVATOR CORE 73 73 11-Jul-22 20-Oct-22 25-Apr-22 22-Jul-22
B2-S5180 LINER REMEDIATION / PREP FOR PILES 5 5 11-Jul-22 15-Jul-22 25-Apr-22 29-Apr-22
B2-S5190 OBSTRUCTION REMOVAL 5 5 18-Jul-22 22-Jul-22 02-May-22 06-May-22
B2-S5200 DRIVE PILES 5 5 25-Jul-22 29-Jul-22 09-May-22 13-May-22
B2-S5220 RESTRIKE 1 1 01-Aug-22 01-Aug-22 16-May-22 16-May-22
B2-S5210 CUTOFF & POUR PILES 3 3 02-Aug-22 04-Aug-22 17-May-22 19-May-22
B2-S5230 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 05-Aug-22 18-Aug-22 20-May-22 03-Jun-22
B2-S5240 POUR MUD SLAB 1 1 19-Aug-22 19-Aug-22 06-Jun-22 06-Jun-22
B2-S5250 FRAME & POUR PILE CAP 5 5 21-Sep-22 27-Sep-22 22-Jun-22 28-Jun-22
B2-S5260 STRIP PILE CAP 1 1 28-Sep-22 28-Sep-22 29-Jun-22 29-Jun-22
B2-S5280 FRAME & POUR ELEVATOR WALLS 10 10 28-Sep-22 11-Oct-22 29-Jun-22 13-Jul-22
B2-S5300 STRIP ELEVATOR WALLS 1 1 1 05-Oct-22 05-Oct-22 07-Jul-22 07-Jul-22
B2-S5290 WATERPROOF ELEVATOR WALLS 5 5 12-Oct-22 18-Oct-22 14-Jul-22 20-Jul-22
B2-S5310 STRIP ELEVATOR WALLS 2 1 1 12-Oct-22 12-Oct-22 14-Jul-22 14-Jul-22
B2-S5270 BACKFILL PILE CAP & ELEVATOR WALLS 2 2 19-Oct-22 20-Oct-22 21-Jul-22 22-Jul-22

SECTION B-2SECTION B-2 - W3 LINESECTION B-2 - W3 LINESECTION B-2 - W3 LINESECTION B-2 - W3 LINESECTION B-2 - W3 LINESECTION B-2 - W3 LINESECTION B-2 - W3 LINE
B2-S4050 SECTION B-2 - W3 LINE 69 69 18-Jul-22 21-Oct-22 02-May-22 25-Jul-22
B2-S5420 LINER REMEDIATION / PREP FOR PILES 5 5 18-Jul-22 22-Jul-22 02-May-22 06-May-22
B2-S5430 OBSTRUCTION REMOVAL 5 5 25-Jul-22 29-Jul-22 09-May-22 13-May-22
B2-S5440 DRIVE PILES 5 5 01-Aug-22 05-Aug-22 16-May-22 20-May-22
B2-S5460 RESTRIKE 1 1 08-Aug-22 08-Aug-22 23-May-22 23-May-22
B2-S5450 CUTOFF & POUR PILES 3 3 09-Aug-22 11-Aug-22 24-May-22 26-May-22
B2-S5470 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 12-Aug-22 25-Aug-22 27-May-22 10-Jun-22
B2-S5480 POUR MUD SLAB 1 1 26-Aug-22 26-Aug-22 13-Jun-22 13-Jun-22
B2-S5490 FRAME & POUR PILE CAP 5 5 12-Oct-22 18-Oct-22 14-Jul-22 20-Jul-22
B2-S5500 STRIP PILE CAP 1 1 19-Oct-22 19-Oct-22 21-Jul-22 21-Jul-22
B2-S5510 BACKFILL PILE CAP 1 1 21-Oct-22 21-Oct-22 25-Jul-22 25-Jul-22

SECTION C-1SECTION C-1 - W2 LINESECTION C-1 - W2 LINESECTION C-1 - W2 LINESECTION C-1 - W2 LINESECTION C-1 - W2 LINESECTION C-1 - W2 LINESECTION C-1 - W2 LINE
B2-S4060 SECTION C-1 - W2 LINE 68 68 25-Jul-22 27-Oct-22 09-May-22 29-Jul-22
B2-S5520 LINER REMEDIATION / PREP FOR PILES 5 5 25-Jul-22 29-Jul-22 09-May-22 13-May-22
B2-S5530 OBSTRUCTION REMOVAL 5 5 01-Aug-22 05-Aug-22 16-May-22 20-May-22
B2-S5540 DRIVE PILES 5 5 08-Aug-22 12-Aug-22 23-May-22 27-May-22
B2-S5560 RESTRIKE 1 1 15-Aug-22 15-Aug-22 31-May-22 31-May-22
B2-S5550 CUTOFF & POUR PILES 3 3 16-Aug-22 18-Aug-22 01-Jun-22 03-Jun-22
B2-S5570 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 19-Aug-22 01-Sep-22 06-Jun-22 17-Jun-22
B2-S5580 POUR MUD SLAB 1 1 02-Sep-22 02-Sep-22 20-Jun-22 20-Jun-22
B2-S5590 FRAME & POUR PILE CAP 5 5 19-Oct-22 25-Oct-22 21-Jul-22 27-Jul-22
B2-S5600 STRIP PILE CAP 1 1 26-Oct-22 26-Oct-22 28-Jul-22 28-Jul-22
B2-S5610 BACKFILL PILE CAP 1 1 27-Oct-22 27-Oct-22 29-Jul-22 29-Jul-22

SECTION C-2SECTION C-2 - W2 LINESECTION C-2 - W2 LINESECTION C-2 - W2 LINESECTION C-2 - W2 LINESECTION C-2 - W2 LINESECTION C-2 - W2 LINESECTION C-2 - W2 LINE
B2-S4070 SECTION C-2 - W2 LINE 68 68 01-Aug-22 03-Nov-22 16-May-22 05-Aug-22
B2-S5620 LINER REMEDIATION / PREP FOR PILES 5 5 01-Aug-22 05-Aug-22 16-May-22 20-May-22
B2-S5630 OBSTRUCTION REMOVAL 5 5 08-Aug-22 12-Aug-22 23-May-22 27-May-22
B2-S5640 DRIVE PILES 5 5 15-Aug-22 19-Aug-22 31-May-22 06-Jun-22
B2-S5660 RESTRIKE 1 1 22-Aug-22 22-Aug-22 07-Jun-22 07-Jun-22
B2-S5650 CUTOFF & POUR PILES 3 3 23-Aug-22 25-Aug-22 08-Jun-22 10-Jun-22
B2-S5670 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 26-Aug-22 09-Sep-22 13-Jun-22 24-Jun-22
B2-S5680 POUR MUD SLAB 1 1 12-Sep-22 12-Sep-22 27-Jun-22 27-Jun-22
B2-S5690 FRAME & POUR PILE CAP 5 5 26-Oct-22 01-Nov-22 28-Jul-22 03-Aug-22
B2-S5700 STRIP PILE CAP 1 1 02-Nov-22 02-Nov-22 04-Aug-22 04-Aug-22
B2-S5710 BACKFILL PILE CAP 1 1 03-Nov-22 03-Nov-22 05-Aug-22 05-Aug-22

SECTION D-1SECTION D-1 - W1 LINESECTION D-1 - W1 LINESECTION D-1 - W1 LINESECTION D-1 - W1 LINESECTION D-1 - W1 LINESECTION D-1 - W1 LINESECTION D-1 - W1 LINE
B2-S4080 SECTION D-1 - W1 LINE 68 68 08-Aug-22 10-Nov-22 23-May-22 12-Aug-22
B2-S5720 LINER REMEDIATION / PREP FOR PILES 5 5 08-Aug-22 12-Aug-22 23-May-22 27-May-22
B2-S5730 OBSTRUCTION REMOVAL 5 5 15-Aug-22 19-Aug-22 31-May-22 06-Jun-22
B2-S5740 DRIVE PILES 5 5 22-Aug-22 26-Aug-22 07-Jun-22 13-Jun-22
B2-S5760 RESTRIKE 1 1 29-Aug-22 29-Aug-22 14-Jun-22 14-Jun-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-S4030 ELEVATOR CORE

B2-S5180 LINER REMEDIATION / PREP FOR PILES
B2-S5190 OBSTRUCTION REMOVAL
B2-S5200 DRIVE PILES
B2-S5220 RESTRIKE
B2-S5210 CUTOFF & POUR PILES
B2-S5230 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5240 POUR MUD SLAB
B2-S5250 FRAME & POUR PILE CAP
B2-S5260 STRIP PILE CAP
B2-S5280 FRAME & POUR ELEVATOR WALLS
B2-S5300 STRIP ELEVATOR WALLS 1
B2-S5290 WATERPROOF ELEVATOR WALLS
B2-S5310 STRIP ELEVATOR WALLS 2
B2-S5270 BACKFILL PILE CAP & ELEVATOR WALLS

B2-S4050 SECTION B-2 - W3 LINE

B2-S5420 LINER REMEDIATION / PREP FOR PILES
B2-S5430 OBSTRUCTION REMOVAL
B2-S5440 DRIVE PILES
B2-S5460 RESTRIKE
B2-S5450 CUTOFF & POUR PILES
B2-S5470 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5480 POUR MUD SLAB
B2-S5490 FRAME & POUR PILE CAP
B2-S5500 STRIP PILE CAP
B2-S5510 BACKFILL PILE CAP

B2-S4060 SECTION C-1 - W2 LINE

B2-S5520 LINER REMEDIATION / PREP FOR PILES
B2-S5530 OBSTRUCTION REMOVAL
B2-S5540 DRIVE PILES
B2-S5560 RESTRIKE
B2-S5550 CUTOFF & POUR PILES
B2-S5570 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5580 POUR MUD SLAB
B2-S5590 FRAME & POUR PILE CAP
B2-S5600 STRIP PILE CAP
B2-S5610 BACKFILL PILE CAP

B2-S4070 SECTION C-2 - W2 LINE

B2-S5620 LINER REMEDIATION / PREP FOR PILES
B2-S5630 OBSTRUCTION REMOVAL
B2-S5640 DRIVE PILES
B2-S5660 RESTRIKE
B2-S5650 CUTOFF & POUR PILES
B2-S5670 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5680 POUR MUD SLAB
B2-S5690 FRAME & POUR PILE CAP
B2-S5700 STRIP PILE CAP
B2-S5710 BACKFILL PILE CAP

B2-S4080 SECTION D-1 - W1 LINE

B2-S5720 LINER REMEDIATION / PREP FOR PILES
B2-S5730 OBSTRUCTION REMOVAL
B2-S5740 DRIVE PILES
B2-S5760 RESTRIKE

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-S5750 CUTOFF & POUR PILES 3 3 30-Aug-22 01-Sep-22 15-Jun-22 17-Jun-22
B2-S5770 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 02-Sep-22 16-Sep-22 20-Jun-22 01-Jul-22
B2-S5780 POUR MUD SLAB 1 1 19-Sep-22 19-Sep-22 05-Jul-22 05-Jul-22
B2-S5790 FRAME & POUR PILE CAP 5 5 02-Nov-22 08-Nov-22 04-Aug-22 10-Aug-22
B2-S5800 STRIP PILE CAP 1 1 09-Nov-22 09-Nov-22 11-Aug-22 11-Aug-22
B2-S5810 BACKFILL PILE CAP 1 1 10-Nov-22 10-Nov-22 12-Aug-22 12-Aug-22

SECTION D-2SECTION D-2 - W1 LINESECTION D-2 - W1 LINESECTION D-2 - W1 LINESECTION D-2 - W1 LINESECTION D-2 - W1 LINESECTION D-2 - W1 LINESECTION D-2 - W1 LINE
B2-S4090 SECTION D-2 - W1 LINE 68 68 15-Aug-22 17-Nov-22 31-May-22 19-Aug-22
B2-S5820 LINER REMEDIATION / PREP FOR PILES 5 5 15-Aug-22 19-Aug-22 31-May-22 06-Jun-22
B2-S5830 OBSTRUCTION REMOVAL 5 5 22-Aug-22 26-Aug-22 07-Jun-22 13-Jun-22
B2-S5840 DRIVE PILES 5 5 29-Aug-22 02-Sep-22 14-Jun-22 20-Jun-22
B2-S5860 RESTRIKE 1 1 06-Sep-22 06-Sep-22 21-Jun-22 21-Jun-22
B2-S5850 CUTOFF & POUR PILES 3 3 07-Sep-22 09-Sep-22 22-Jun-22 24-Jun-22
B2-S5870 LINER TO PILES - RESTORE CAPILLARY BREAK 10 10 12-Sep-22 23-Sep-22 27-Jun-22 11-Jul-22
B2-S5880 POUR MUD SLAB 1 1 26-Sep-22 26-Sep-22 12-Jul-22 12-Jul-22
B2-S5890 FRAME & POUR PILE CAP 5 5 09-Nov-22 15-Nov-22 11-Aug-22 17-Aug-22
B2-S5900 STRIP PILE CAP 1 1 16-Nov-22 16-Nov-22 18-Aug-22 18-Aug-22
B2-S5910 BACKFILL PILE CAP 1 1 17-Nov-22 17-Nov-22 19-Aug-22 19-Aug-22

STRUCTURSTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURE
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B2-A3450 CONCRETE - BUILDING 2 154 154 11-Nov-22 27-Jun-23 15-Aug-22 01-Mar-23
B2-03430 REMOVE RESHORES - PARK LEVEL SOG 5 5 16-May-23 22-May-23 19-Jan-23 25-Jan-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A0620 FINAL GRADE BUILDING PAD - SECTION A 5 5 11-Nov-22 17-Nov-22 15-Aug-22 19-Aug-22
B2-A0630 MEP UNDERGROUND - SECTION A 5 5 18-Nov-22 28-Nov-22 22-Aug-22 26-Aug-22
B2-A1110 PREP & POUR SOG - SECTION A 10 10 29-Nov-22 12-Dec-22 29-Aug-22 12-Sep-22
B2-A0610 POUR COLUMNS - SECTION A 5 5 13-Dec-22 19-Dec-22 13-Sep-22 19-Sep-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-A4720 FINAL GRADE BUILDING PAD - SECTION B 5 5 18-Nov-22 28-Nov-22 22-Aug-22 26-Aug-22
B2-A4730 MEP UNDERGROUND - SECTION B 5 5 29-Nov-22 05-Dec-22 29-Aug-22 02-Sep-22
B2-B1120 PREP & POUR SOG - SECTION B 10 10 06-Dec-22 19-Dec-22 06-Sep-22 19-Sep-22
B2-B1130 SHEER WALLS - SECTION B 5 5 20-Dec-22 03-Jan-23 20-Sep-22 26-Sep-22

SECTION CSECTION CSECTION CSECTION CSECTION CSECTION CSECTION CSECTION C
B2-A4740 FINAL GRADE BUILDING PAD - SECTION C 5 5 29-Nov-22 05-Dec-22 29-Aug-22 02-Sep-22
B2-A4750 MEP UNDERGROUND - SECTION C 5 5 06-Dec-22 12-Dec-22 06-Sep-22 12-Sep-22
B2-C0620 PREP & POUR SOG - SECTION C 10 10 13-Dec-22 03-Jan-23 13-Sep-22 26-Sep-22
B2-C3410 POUR COLUMNS - SECTION C 5 5 04-Jan-23 10-Jan-23 27-Sep-22 03-Oct-22

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B2-A3590 REMOVE RESHORES - LEVEL 1 5 5 16-May-23 22-May-23 02-Feb-23 08-Feb-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A3110 FRAMING - LEVEL 1 SECTION A 10 10 15-Feb-23 28-Feb-23 25-Oct-22 07-Nov-22
B2-A3120 REBAR / CABLES - LEVEL 1 SECTION A 3 3 01-Mar-23 03-Mar-23 08-Nov-22 10-Nov-22
B2-A3420 MEP ROUGH-IN - LEVEL 1 SECTION A 1 1 03-Mar-23 03-Mar-23 10-Nov-22 10-Nov-22
B2-A3140 POUR - LEVEL 1 SECTION A 1 1 06-Mar-23 06-Mar-23 11-Nov-22 11-Nov-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B3130 FRAMING - LEVEL 1 SECTION B 10 10 01-Mar-23 14-Mar-23 08-Nov-22 21-Nov-22
B2-B3150 REBAR / CABLES - LEVEL 1 SECTION B 3 3 15-Mar-23 17-Mar-23 22-Nov-22 28-Nov-22
B2-B3570 MEP ROUGH-IN - LEVEL 1 SECTION B 1 1 17-Mar-23 17-Mar-23 28-Nov-22 28-Nov-22
B2-B3170 POUR - LEVEL 1 SECTION B 1 1 20-Mar-23 20-Mar-23 29-Nov-22 29-Nov-22

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B2-A3600 REMOVE RESHORES - LEVEL 2 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A3190 FRAMING - LEVEL 2 SECTION A 5 5 15-Mar-23 21-Mar-23 22-Nov-22 30-Nov-22
B2-A3210 REBAR / CABLES - LEVEL 2 SECTION A 3 3 22-Mar-23 24-Mar-23 01-Dec-22 05-Dec-22
B2-A3650 MEP ROUGH-IN - LEVEL 2 SECTION A 1 1 24-Mar-23 24-Mar-23 05-Dec-22 05-Dec-22
B2-A3230 POUR - LEVEL 2 SECTION A 1 1 27-Mar-23 27-Mar-23 06-Dec-22 06-Dec-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-S5750 CUTOFF & POUR PILES
B2-S5770 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5780 POUR MUD SLAB
B2-S5790 FRAME & POUR PILE CAP
B2-S5800 STRIP PILE CAP
B2-S5810 BACKFILL PILE CAP

B2-S4090 SECTION D-2 - W1 LINE

B2-S5820 LINER REMEDIATION / PREP FOR PILES
B2-S5830 OBSTRUCTION REMOVAL
B2-S5840 DRIVE PILES
B2-S5860 RESTRIKE
B2-S5850 CUTOFF & POUR PILES
B2-S5870 LINER TO PILES - RESTORE CAPILLARY BREAK

B2-S5880 POUR MUD SLAB
B2-S5890 FRAME & POUR PILE CAP
B2-S5900 STRIP PILE CAP
B2-S5910 BACKFILL PILE CAP

B2-A3450 CONCRETE - BUILDING 2

B2-03430 REMOVE RESHORES - PARK LEVEL SOG

B2-A0620 FINAL GRADE BUILDING PAD - SECTION A
B2-A0630 MEP UNDERGROUND - SECTION A
B2-A1110 PREP & POUR SOG - SECTION A

B2-A0610 POUR COLUMNS - SECTION A

B2-A4720 FINAL GRADE BUILDING PAD - SECTION B
B2-A4730 MEP UNDERGROUND - SECTION B
B2-B1120 PREP & POUR SOG - SECTION B

B2-B1130 SHEER WALLS - SECTION B

B2-A4740 FINAL GRADE BUILDING PAD - SECTION C
B2-A4750 MEP UNDERGROUND - SECTION C
B2-C0620 PREP & POUR SOG - SECTION C

B2-C3410 POUR COLUMNS - SECTION C

B2-A3590 REMOVE RESHORES - LEVEL 1

B2-A3110 FRAMING - LEVEL 1 SECTION A
B2-A3120 REBAR / CABLES - LEVEL 1 SECTION A
B2-A3420 MEP ROUGH-IN - LEVEL 1 SECTION A
B2-A3140 POUR - LEVEL 1 SECTION A

B2-B3130 FRAMING - LEVEL 1 SECTION B
B2-B3150 REBAR / CABLES - LEVEL 1 SECTION B
B2-B3570 MEP ROUGH-IN - LEVEL 1 SECTION B
B2-B3170 POUR - LEVEL 1 SECTION B

B2-A3600 REMOVE RESHORES - LEVEL 2

B2-A3190 FRAMING - LEVEL 2 SECTION A
B2-A3210 REBAR / CABLES - LEVEL 2 SECTION A
B2-A3650 MEP ROUGH-IN - LEVEL 2 SECTION A
B2-A3230 POUR - LEVEL 2 SECTION A

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
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Milestone
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-B3220 FRAMING - LEVEL 2 SECTION B 5 5 22-Mar-23 28-Mar-23 01-Dec-22 07-Dec-22
B2-B3240 REBAR / CABLES - LEVEL 2 SECTION B 3 3 29-Mar-23 31-Mar-23 08-Dec-22 12-Dec-22
B2-B3660 MEP ROUGH-IN - LEVEL 2 SECTION B 1 1 31-Mar-23 31-Mar-23 12-Dec-22 12-Dec-22
B2-B3260 POUR - LEVEL 2 SECTION B 1 1 03-Apr-23 03-Apr-23 13-Dec-22 13-Dec-22

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B2-A3610 REMOVE RESHORES - LEVEL 3 5 5 22-Jun-23 28-Jun-23 02-Mar-23 08-Mar-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A3280 FRAMING - LEVEL 3 SECTION A 5 5 29-Mar-23 04-Apr-23 08-Dec-22 14-Dec-22
B2-A3300 REBAR / CABLES - LEVEL 3 SECTION A 3 3 05-Apr-23 07-Apr-23 15-Dec-22 19-Dec-22
B2-A3680 MEP ROUGH-IN - LEVEL 3 SECTION A 1 1 07-Apr-23 07-Apr-23 19-Dec-22 19-Dec-22
B2-A3320 POUR - LEVEL 3 SECTION A 1 1 10-Apr-23 10-Apr-23 20-Dec-22 20-Dec-22

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B3310 FRAMING - LEVEL 3 SECTION B 5 5 05-Apr-23 11-Apr-23 15-Dec-22 21-Dec-22
B2-B3330 REBAR / CABLES - LEVEL 3 SECTION B 3 3 12-Apr-23 14-Apr-23 22-Dec-22 03-Jan-23
B2-B3690 MEP ROUGH-IN - LEVEL 3 SECTION B 1 1 14-Apr-23 14-Apr-23 03-Jan-23 03-Jan-23
B2-B3350 POUR - LEVEL 3 SECTION B 1 1 17-Apr-23 17-Apr-23 04-Jan-23 04-Jan-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B2-A4610 REMOVE RESHORES - LEVEL 4 5 5 29-Jun-23 06-Jul-23 09-Mar-23 15-Mar-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A4280 FRAMING - LEVEL 4 SECTION A 5 5 12-Apr-23 18-Apr-23 22-Dec-22 05-Jan-23
B2-A4300 REBAR / CABLES - LEVEL 4 SECTION A 3 3 19-Apr-23 21-Apr-23 06-Jan-23 10-Jan-23
B2-A4680 MEP ROUGH-IN - LEVEL 4 SECTION A 1 1 21-Apr-23 21-Apr-23 10-Jan-23 10-Jan-23
B2-A4320 POUR - LEVEL 4 SECTION A 1 1 24-Apr-23 24-Apr-23 11-Jan-23 11-Jan-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B4310 FRAMING - LEVEL 4 SECTION B 5 5 19-Apr-23 25-Apr-23 06-Jan-23 12-Jan-23
B2-B4330 REBAR / CABLES - LEVEL 4 SECTION B 3 3 26-Apr-23 28-Apr-23 13-Jan-23 17-Jan-23
B2-B4690 MEP ROUGH-IN - LEVEL 4 SECTION B 1 1 28-Apr-23 28-Apr-23 17-Jan-23 17-Jan-23
B2-B4350 POUR - LEVEL 4 SECTION B 1 1 01-May-23 01-May-23 18-Jan-23 18-Jan-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B2-A5620 REMOVE RESHORES - LEVEL 5 5 5 07-Jul-23 13-Jul-23 16-Mar-23 22-Mar-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A5280 FRAMING - LEVEL 5 SECTION A 5 5 26-Apr-23 02-May-23 13-Jan-23 19-Jan-23
B2-A5300 REBAR / CABLES - LEVEL 5 SECTION A 3 3 03-May-23 05-May-23 20-Jan-23 24-Jan-23
B2-A5710 MEP ROUGH-IN - LEVEL 5 SECTION A 1 1 05-May-23 05-May-23 24-Jan-23 24-Jan-23
B2-A5320 POUR - LEVEL 5 SECTION A 1 1 08-May-23 08-May-23 25-Jan-23 25-Jan-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B5310 FRAMING - LEVEL 5 SECTION B 5 5 03-May-23 09-May-23 20-Jan-23 26-Jan-23
B2-B5330 REBAR / CABLES - LEVEL 5 SECTION B 3 3 10-May-23 12-May-23 27-Jan-23 31-Jan-23
B2-B5720 MEP ROUGH-IN - LEVEL 5 SECTION B 1 1 12-May-23 12-May-23 31-Jan-23 31-Jan-23
B2-B5350 POUR - LEVEL 5 SECTION B 1 1 15-May-23 15-May-23 01-Feb-23 01-Feb-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B2-A6630 REMOVE RESHORES - LEVEL 6 5 5 14-Jul-23 20-Jul-23 23-Mar-23 29-Mar-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A6370 FRAMING - LEVEL 6 SECTION A 5 5 10-May-23 16-May-23 27-Jan-23 02-Feb-23
B2-A6390 REBAR / CABLES - LEVEL 6 SECTION A 3 3 17-May-23 19-May-23 03-Feb-23 07-Feb-23
B2-A6740 MEP ROUGH-IN - LEVEL 6 SECTION A 1 1 19-May-23 19-May-23 07-Feb-23 07-Feb-23
B2-A6400 POUR - LEVEL 6 SECTION A 1 1 22-May-23 22-May-23 08-Feb-23 08-Feb-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B6350 FRAMING - LEVEL 6 SECTION B 5 5 17-May-23 23-May-23 03-Feb-23 09-Feb-23
B2-B6360 REBAR / CABLES - LEVEL 6 SECTION B 3 3 24-May-23 26-May-23 10-Feb-23 14-Feb-23
B2-B6750 MEP ROUGH-IN - LEVEL 6 SECTION B 1 1 26-May-23 26-May-23 14-Feb-23 14-Feb-23
B2-B6370 POUR - LEVEL 6 SECTION B 1 1 30-May-23 30-May-23 15-Feb-23 15-Feb-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B2-A7640 REMOVE RESHORES - LEVEL 7 5 5 21-Jul-23 27-Jul-23
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A7410 FRAMING - LEVEL 7 SECTION A 5 5 24-May-23 31-May-23
B2-A7420 REBAR / CABLES - LEVEL 7 SECTION A 3 3 01-Jun-23 05-Jun-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-B3220 FRAMING - LEVEL 2 SECTION B
B2-B3240 REBAR / CABLES - LEVEL 2 SECTION B
B2-B3660 MEP ROUGH-IN - LEVEL 2 SECTION B
B2-B3260 POUR - LEVEL 2 SECTION B

B2-A3610 REMOVE RESHORES - LEVEL 3

B2-A3280 FRAMING - LEVEL 3 SECTION A
B2-A3300 REBAR / CABLES - LEVEL 3 SECTION A
B2-A3680 MEP ROUGH-IN - LEVEL 3 SECTION A
B2-A3320 POUR - LEVEL 3 SECTION A

B2-B3310 FRAMING - LEVEL 3 SECTION B
B2-B3330 REBAR / CABLES - LEVEL 3 SECTION B

B2-B3690 MEP ROUGH-IN - LEVEL 3 SECTION B
B2-B3350 POUR - LEVEL 3 SECTION B

B2-A4610 REMOVE RESHORES - LEVEL 4

B2-A4280 FRAMING - LEVEL 4 SECTION A
B2-A4300 REBAR / CABLES - LEVEL 4 SECTION A
B2-A4680 MEP ROUGH-IN - LEVEL 4 SECTION A
B2-A4320 POUR - LEVEL 4 SECTION A

B2-B4310 FRAMING - LEVEL 4 SECTION B
B2-B4330 REBAR / CABLES - LEVEL 4 SECTION B
B2-B4690 MEP ROUGH-IN - LEVEL 4 SECTION B
B2-B4350 POUR - LEVEL 4 SECTION B

B2-A5620 REMOVE RESHORES - LEVEL 5

B2-A5280 FRAMING - LEVEL 5 SECTION A
B2-A5300 REBAR / CABLES - LEVEL 5 SECTION A
B2-A5710 MEP ROUGH-IN - LEVEL 5 SECTION A
B2-A5320 POUR - LEVEL 5 SECTION A

B2-B5310 FRAMING - LEVEL 5 SECTION B
B2-B5330 REBAR / CABLES - LEVEL 5 SECTION B
B2-B5720 MEP ROUGH-IN - LEVEL 5 SECTION B
B2-B5350 POUR - LEVEL 5 SECTION B

B2-A6630 REMOVE RESHORES - LEVEL 6

B2-A6370 FRAMING - LEVEL 6 SECTION A
B2-A6390 REBAR / CABLES - LEVEL 6 SECTION A
B2-A6740 MEP ROUGH-IN - LEVEL 6 SECTION A
B2-A6400 POUR - LEVEL 6 SECTION A

B2-B6350 FRAMING - LEVEL 6 SECTION B
B2-B6360 REBAR / CABLES - LEVEL 6 SECTION B
B2-B6750 MEP ROUGH-IN - LEVEL 6 SECTION B
B2-B6370 POUR - LEVEL 6 SECTION B

B2-A7640 REMOVE RESHORES - LEVEL 7

B2-A7410 FRAMING - LEVEL 7 SECTION A
B2-A7420 REBAR / CABLES - LEVEL 7 SECTION A

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21
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Actual Level of Effort
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B2-A7770 MEP ROUGH-IN - LEVEL 7 SECTION A 1 1 05-Jun-23 05-Jun-23
B2-A7430 POUR - LEVEL 7 SECTION A 1 1 06-Jun-23 06-Jun-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B7440 FRAMING - LEVEL 7 SECTION B 5 5 01-Jun-23 07-Jun-23
B2-B7450 REBAR / CABLES - LEVEL 7 SECTION B 3 3 08-Jun-23 12-Jun-23
B2-B7780 MEP ROUGH-IN - LEVEL 7 SECTION B 1 1 12-Jun-23 12-Jun-23
B2-B7460 POUR - LEVEL 7 SECTION B 1 1 13-Jun-23 13-Jun-23

ROOFROOFROOFROOFROOFROOFROOFROOF
SECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION ASECTION A
B2-A8500 FRAMING - ROOF SECTION A 5 5 08-Jun-23 14-Jun-23 10-Feb-23 16-Feb-23
B2-A8510 REBAR / CABLES - ROOF SECTION A 3 3 15-Jun-23 19-Jun-23 17-Feb-23 21-Feb-23
B2-A8820 MEP ROUGH-IN - ROOF SECTION A 1 1 19-Jun-23 19-Jun-23 21-Feb-23 21-Feb-23
B2-A8590 PRO-BEL ANCHORS - ROOF SECTION A 1 1 19-Jun-23 19-Jun-23 21-Feb-23 21-Feb-23
B2-A8520 POUR - ROOF SECTION A 1 1 20-Jun-23 20-Jun-23 22-Feb-23 22-Feb-23

SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B8530 FRAMING - ROOF SECTION B 5 5 15-Jun-23 21-Jun-23 17-Feb-23 23-Feb-23
B2-B8540 REBAR / CABLES - ROOF SECTION B 3 3 22-Jun-23 26-Jun-23 24-Feb-23 28-Feb-23
B2-B8830 MEP ROUGH-IN - ROOF SECTION B 1 1 26-Jun-23 26-Jun-23 28-Feb-23 28-Feb-23
B2-B8600 PRO-BEL ANCHORS - ROOF SECTION B 1 1 26-Jun-23 26-Jun-23 28-Feb-23 28-Feb-23
B2-B8550 POUR - ROOF SECTION B 1 1 27-Jun-23 27-Jun-23 01-Mar-23 01-Mar-23
B2-08670 INSTALL OFFICE ROOF 15 15 17-Aug-23 07-Sep-23 20-Apr-23 10-May-23

MECHANICAMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOFMECHANICAL ROOF
SECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION BSECTION B
B2-B1680 INSTALL CHILLER SUPPORT STEEL 10 10 28-Jun-23 12-Jul-23 02-Mar-23 15-Mar-23
B2-B1690 BUILD MECHANICAL ROOM 15 15 13-Jul-23 02-Aug-23 16-Mar-23 05-Apr-23
B2-B1700 FRAME / SHEATH MECHANICAL ROOM 10 10 03-Aug-23 16-Aug-23 06-Apr-23 19-Apr-23
B2-B1660 INSTALL MECHANICAL ROOF 5 5 17-Aug-23 23-Aug-23 20-Apr-23 26-Apr-23
B2-B1010 INSTALL / PIPE / WIRE CHILLERS & ERUs 20 20 24-Aug-23 21-Sep-23 27-Apr-23 24-May-23
B2-B1020 MECHANICAL SCREEN WALL 40 40 22-Sep-23 16-Nov-23

EXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOREXTERIOR
B2-A4840 GLASS - BUILDING 2 110 110 23-May-23 26-Oct-23 09-Feb-23 07-Jul-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B2-0P730 INSTALL MOUNTING CLIPS - SOUTH RETAIL 5 5 23-May-23 30-May-23 09-Feb-23 15-Feb-23
B2-0P660 STOCK GLASS - SOUTH RETAIL 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B2-01430 GLAZING - SOUTH RETAIL 20 20 07-Jun-23 05-Jul-23 23-Feb-23 22-Mar-23

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B2-01730 INSTALL MOUNTING CLIPS - LEVEL 1 5 5 28-Jun-23 05-Jul-23 02-Mar-23 08-Mar-23
B2-01660 STOCK GLASS - LEVEL 1 5 5 06-Jul-23 12-Jul-23 09-Mar-23 15-Mar-23
B2-01420 GLAZING - LEVEL 1 20 20 13-Jul-23 09-Aug-23 16-Mar-23 12-Apr-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B2-02730 INSTALL MOUNTING CLIPS - LEVEL 2 10 10 27-Jul-23 09-Aug-23 30-Mar-23 05-Apr-23
B2-03850 GLAZING - LEVEL 2 10 10 10-Aug-23 23-Aug-23 13-Apr-23 26-Apr-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B2-03730 INSTALL MOUNTING CLIPS - LEVEL 3 10 10 03-Aug-23 16-Aug-23 13-Apr-23 19-Apr-23
B2-03860 GLAZING - LEVEL 3 10 10 17-Aug-23 30-Aug-23 27-Apr-23 10-May-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B2-04730 INSTALL MOUNTING CLIPS - LEVEL 4 10 10 17-Aug-23 30-Aug-23 27-Apr-23 03-May-23
B2-04860 GLAZING - LEVEL 4 10 10 31-Aug-23 14-Sep-23 11-May-23 24-May-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B2-05730 INSTALL MOUNTING CLIPS - LEVEL 5 10 10 24-Aug-23 07-Sep-23 11-May-23 17-May-23
B2-05870 GLAZING - LEVEL 5 10 10 08-Sep-23 21-Sep-23 25-May-23 08-Jun-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B2-06730 INSTALL MOUNTING CLIPS - LEVEL 6 10 10 08-Sep-23 21-Sep-23 25-May-23 01-Jun-23
B2-06880 GLAZING - LEVEL 6 10 10 22-Sep-23 05-Oct-23 09-Jun-23 22-Jun-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B2-07730 INSTALL MOUNTING CLIPS - LEVEL 7 10 10 15-Sep-23 28-Sep-23
B2-07890 GLAZING - LEVEL 7 10 10 29-Sep-23 12-Oct-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-A7770 MEP ROUGH-IN - LEVEL 7 SECTION A
B2-A7430 POUR - LEVEL 7 SECTION A

B2-B7440 FRAMING - LEVEL 7 SECTION B
B2-B7450 REBAR / CABLES - LEVEL 7 SECTION B
B2-B7780 MEP ROUGH-IN - LEVEL 7 SECTION B
B2-B7460 POUR - LEVEL 7 SECTION B

B2-A8500 FRAMING - ROOF SECTION A
B2-A8510 REBAR / CABLES - ROOF SECTION A
B2-A8820 MEP ROUGH-IN - ROOF SECTION A
B2-A8590 PRO-BEL ANCHORS - ROOF SECTION A
B2-A8520 POUR - ROOF SECTION A

B2-B8530 FRAMING - ROOF SECTION B
B2-B8540 REBAR / CABLES - ROOF SECTION B
B2-B8830 MEP ROUGH-IN - ROOF SECTION B
B2-B8600 PRO-BEL ANCHORS - ROOF SECTION B
B2-B8550 POUR - ROOF SECTION B

B2-08670 INSTALL OFFICE ROOF

B2-B1680 INSTALL CHILLER SUPPORT STEEL
B2-B1690 BUILD MECHANICAL ROOM

B2-B1700 FRAME / SHEATH MECHANICAL ROOM
B2-B1660 INSTALL MECHANICAL ROOF
B2-B1010 INSTALL / PIPE / WIRE CHILLERS & ERUs

B2-B1020 MECHANICAL SCREEN WALL

B2-A4840 GLASS - BUILDING 2

B2-0P730 INSTALL MOUNTING CLIPS - SOUTH RETAIL
B2-0P660 STOCK GLASS - SOUTH RETAIL
B2-01430 GLAZING - SOUTH RETAIL

B2-01730 INSTALL MOUNTING CLIPS - LEVEL 1
B2-01660 STOCK GLASS - LEVEL 1
B2-01420 GLAZING - LEVEL 1

B2-02730 INSTALL MOUNTING CLIPS - LEVEL 2
B2-03850 GLAZING - LEVEL 2

B2-03730 INSTALL MOUNTING CLIPS - LEVEL 3
B2-03860 GLAZING - LEVEL 3

B2-04730 INSTALL MOUNTING CLIPS - LEVEL 4
B2-04860 GLAZING - LEVEL 4

B2-05730 INSTALL MOUNTING CLIPS - LEVEL 5
B2-05870 GLAZING - LEVEL 5

B2-06730 INSTALL MOUNTING CLIPS - LEVEL 6
B2-06880 GLAZING - LEVEL 6

B2-07730 INSTALL MOUNTING CLIPS - LEVEL 7
B2-07890 GLAZING - LEVEL 7

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

ROOFROOFROOFROOFROOFROOFROOFROOF
B2-08950 STRUCTURAL STEEL FRAMING FOR GLASS 10 10 28-Jun-23 12-Jul-23 02-Mar-23 15-Mar-23
B2-08730 INSTALL MOUNTING CLIPS - ROOF 10 10 29-Sep-23 12-Oct-23 09-Jun-23 15-Jun-23
B2-08940 GLAZING - ROOF 10 10 13-Oct-23 26-Oct-23 23-Jun-23 07-Jul-23

ATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUM
B2-03590 INSTALL ATRIUM BRIDGE STEEL & DECK 20 20 28-Jun-23 26-Jul-23
B2-03600 POUR ATRIUM BRIDGE DECKS 5 5 27-Jul-23 02-Aug-23
B2-03540 INSTALL ATRIUM STEEL 30 30 03-Aug-23 14-Sep-23 02-Mar-23 12-Apr-23
B2-03550 INSTALL ATRIUM ROOF 10 10 15-Sep-23 28-Sep-23
B2-03560 INSTALL ATRIUM STAIRS 20 20 29-Sep-23 26-Oct-23
B2-03530 ATRIUM GLAZING - NORTH ELEVATION 25 25 13-Oct-23 16-Nov-23 23-Jun-23 28-Jul-23
B2-01380 ATRIUM GLAZING - SOUTH ELEVATION 25 25 17-Nov-23 02-Jan-24 31-Jul-23 01-Sep-23

ROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INSROUGH-INS
B2-A4850 ROUGH-INS - BUILDING 2 130 130 31-May-23 04-Dec-23 16-Feb-23 04-Aug-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B2-0P270 LAYOUT 5 5 31-May-23 06-Jun-23 16-Feb-23 22-Feb-23
B2-0P250 MEP & SPRINKLER RISERS 5 5 14-Jun-23 20-Jun-23 23-Feb-23 01-Mar-23
B2-0P320 DUCTWORK RISERS 5 5 21-Jun-23 27-Jun-23 02-Mar-23 08-Mar-23
B2-0P280 CORE / RETAIL / GARAGE WALL FRAMING 5 5 31-Aug-23 07-Sep-23 11-May-23 17-May-23
B2-0P370 PRE ROCK 5 5 08-Sep-23 14-Sep-23 18-May-23 24-May-23
B2-0P330 ELECTRICAL ROUGH-IN 5 5 08-Sep-23 14-Sep-23 18-May-23 24-May-23
B2-0P400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 13-Sep-23 14-Sep-23 23-May-23 24-May-23
B2-0P310 PLUMBING ROUGH-IN 5 5 15-Sep-23 21-Sep-23 25-May-23 01-Jun-23
B2-0P340 HVAC PIPING ROUGH-IN 5 5 15-Sep-23 21-Sep-23 25-May-23 01-Jun-23
B2-0P300 FRAME CEILINGS 5 5 22-Sep-23 28-Sep-23 02-Jun-23 08-Jun-23
B2-0P290 SPRINKLER ROUGH-IN 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-0P360 CEILING ROUGH-INS 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-0P395 INSPECTIONS 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B2-01270 LAYOUT 5 5 07-Jun-23 13-Jun-23 23-Feb-23 01-Mar-23
B2-01250 MEP & SPRINKLER RISERS 5 5 14-Jun-23 20-Jun-23 02-Mar-23 08-Mar-23
B2-01320 DUCTWORK RISERS 5 5 28-Jun-23 05-Jul-23 09-Mar-23 15-Mar-23
B2-01280 CORE WALL FRAMING AND WALLS 5 5 08-Sep-23 14-Sep-23 18-May-23 24-May-23
B2-01370 PRE ROCK 5 5 15-Sep-23 21-Sep-23 25-May-23 01-Jun-23
B2-01310 PLUMBING ROUGH-IN 5 5 22-Sep-23 28-Sep-23 02-Jun-23 08-Jun-23
B2-01330 ELECTRICAL ROUGH-IN 5 5 22-Sep-23 28-Sep-23 25-May-23 01-Jun-23
B2-01340 HVAC PIPING ROUGH-IN 5 5 22-Sep-23 28-Sep-23 02-Jun-23 08-Jun-23
B2-01400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 27-Sep-23 28-Sep-23 31-May-23 01-Jun-23
B2-01300 FRAME CEILINGS 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
T2-01255 MEP CHARTER ROUGH-IN - PLAZA LEVEL 15 15 29-Sep-23 19-Oct-23 09-Jun-23 29-Jun-23
B2-01290 SPRINKLER ROUGH-IN 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-01360 CEILING ROUGH-INS 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-01395 INSPECTIONS 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B2-02270 LAYOUT 5 5 14-Jun-23 20-Jun-23 02-Mar-23 08-Mar-23
B2-02250 MEP & SPRINKLER RISERS 5 5 28-Jun-23 05-Jul-23 09-Mar-23 15-Mar-23
B2-02320 DUCTWORK RISERS 5 5 06-Jul-23 12-Jul-23 16-Mar-23 22-Mar-23
B2-02280 CORE WALL FRAMING AND WALLS 5 5 15-Sep-23 21-Sep-23 25-May-23 01-Jun-23
B2-02370 PRE ROCK 5 5 22-Sep-23 28-Sep-23 02-Jun-23 08-Jun-23
B2-02340 HVAC PIPING ROUGH-IN 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-02310 PLUMBING ROUGH-IN 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-02330 ELECTRICAL ROUGH-IN 5 5 29-Sep-23 05-Oct-23 02-Jun-23 08-Jun-23
B2-02400 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 04-Oct-23 05-Oct-23 07-Jun-23 08-Jun-23
B2-02300 FRAME CEILINGS 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-02360 CEILING ROUGH-INS 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-02290 SPRINKLER ROUGH-IN 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-02395 INSPECTIONS 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-08950 STRUCTURAL STEEL FRAMING FOR GLASS
B2-08730 INSTALL MOUNTING CLIPS - ROOF

B2-08940 GLAZING - ROOF

B2-03590 INSTALL ATRIUM BRIDGE STEEL & DECK
B2-03600 POUR ATRIUM BRIDGE DECKS

B2-03540 INSTALL ATRIUM STEEL
B2-03550 INSTALL ATRIUM ROOF

B2-03560 INSTALL ATRIUM STAIRS

B2-03530 ATRIUM GLAZING - NORTH ELEVATION
B2-01380 ATRIUM GLAZING - SOUTH ELEVATION

B2-A4850 ROUGH-INS - BUILDING 2

B2-0P270 LAYOUT
B2-0P250 MEP & SPRINKLER RISERS
B2-0P320 DUCTWORK RISERS

B2-0P280 CORE / RETAIL / GARAGE WALL FRAMING
B2-0P370 PRE ROCK
B2-0P330 ELECTRICAL ROUGH-IN
B2-0P400 BATHROOM CEILING METAL PARTITION SUPPORTS
B2-0P310 PLUMBING ROUGH-IN
B2-0P340 HVAC PIPING ROUGH-IN
B2-0P300 FRAME CEILINGS
B2-0P290 SPRINKLER ROUGH-IN
B2-0P360 CEILING ROUGH-INS
B2-0P395 INSPECTIONS

B2-01270 LAYOUT
B2-01250 MEP & SPRINKLER RISERS
B2-01320 DUCTWORK RISERS

B2-01280 CORE WALL FRAMING AND WALLS
B2-01370 PRE ROCK
B2-01310 PLUMBING ROUGH-IN

B2-01330 ELECTRICAL ROUGH-IN
B2-01340 HVAC PIPING ROUGH-IN
B2-01400 BATHROOM CEILING METAL PARTITION SUPPORTS

B2-01300 FRAME CEILINGS
T2-01255 MEP CHARTER ROUGH-IN - PLAZA LEVEL
B2-01290 SPRINKLER ROUGH-IN
B2-01360 CEILING ROUGH-INS
B2-01395 INSPECTIONS

B2-02270 LAYOUT
B2-02250 MEP & SPRINKLER RISERS
B2-02320 DUCTWORK RISERS

B2-02280 CORE WALL FRAMING AND WALLS
B2-02370 PRE ROCK
B2-02340 HVAC PIPING ROUGH-IN
B2-02310 PLUMBING ROUGH-IN

B2-02330 ELECTRICAL ROUGH-IN
B2-02400 BATHROOM CEILING METAL PARTITION SUPPORTS

B2-02300 FRAME CEILINGS
B2-02360 CEILING ROUGH-INS
B2-02290 SPRINKLER ROUGH-IN
B2-02395 INSPECTIONS

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T2-02255 MEP CHARTER ROUGH-IN - LEVEL 2 15 15 20-Oct-23 09-Nov-23 30-Jun-23 21-Jul-23
LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B2-03270 LAYOUT 5 5 21-Jun-23 27-Jun-23 09-Mar-23 15-Mar-23
B2-03250 MEP & SPRINKLER RISERS 5 5 06-Jul-23 12-Jul-23 16-Mar-23 22-Mar-23
B2-03320 DUCTWORK RISERS 5 5 13-Jul-23 19-Jul-23 23-Mar-23 29-Mar-23
B2-03290 CORE WALL FRAMING AND WALLS 5 5 22-Sep-23 28-Sep-23 02-Jun-23 08-Jun-23
B2-03370 PRE ROCK 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-03310 PLUMBING ROUGH-IN 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-03330 ELECTRICAL ROUGH-IN 5 5 06-Oct-23 12-Oct-23 09-Jun-23 15-Jun-23
B2-03340 HVAC PIPING ROUGH-IN 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-03390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 11-Oct-23 12-Oct-23 14-Jun-23 15-Jun-23
B2-03300 FRAME CEILINGS 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-03280 SPRINKLER ROUGH-IN 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-0P560 CEILING ROUGH-INS 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-0395 INSPECTIONS 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
T2-03255 MEP CHARTER ROUGH-IN - LEVEL 3 15 15 10-Nov-23 04-Dec-23 24-Jul-23 11-Aug-23

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B2-04270 LAYOUT 5 5 28-Jun-23 05-Jul-23 16-Mar-23 22-Mar-23
B2-04250 MEP & SPRINKLER RISERS 5 5 13-Jul-23 19-Jul-23 23-Mar-23 29-Mar-23
B2-04320 DUCTWORK RISERS 5 5 20-Jul-23 26-Jul-23 30-Mar-23 05-Apr-23
B2-04290 CORE WALL FRAMING AND WALLS 5 5 29-Sep-23 05-Oct-23 09-Jun-23 15-Jun-23
B2-04370 PRE ROCK 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-04310 PLUMBING ROUGH-IN 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-04330 ELECTRICAL ROUGH-IN 5 5 13-Oct-23 19-Oct-23 16-Jun-23 22-Jun-23
B2-04340 HVAC PIPING ROUGH-IN 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-04390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 18-Oct-23 19-Oct-23 21-Jun-23 22-Jun-23
B2-04300 FRAME CEILINGS 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-04280 SPRINKLER ROUGH-IN 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
B2-04560 CEILING ROUGH-INS 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
B2-04395 INSPECTIONS 5 5 03-Nov-23 09-Nov-23 17-Jul-23 21-Jul-23
T2-04255 MEP CHARTER ROUGH-IN - LEVEL 4 15 15 05-Dec-23 02-Jan-24 14-Aug-23 01-Sep-23

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B2-05270 LAYOUT 5 5 06-Jul-23 12-Jul-23 23-Mar-23 29-Mar-23
B2-05250 MEP & SPRINKLER RISERS 5 5 20-Jul-23 26-Jul-23 30-Mar-23 05-Apr-23
B2-05320 DUCTWORK RISERS 5 5 27-Jul-23 02-Aug-23 06-Apr-23 12-Apr-23
B2-05290 CORE WALL FRAMING AND WALLS 5 5 06-Oct-23 12-Oct-23 16-Jun-23 22-Jun-23
B2-05370 PRE ROCK 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-05310 PLUMBING ROUGH-IN 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-05330 ELECTRICAL ROUGH-IN 5 5 20-Oct-23 26-Oct-23 23-Jun-23 29-Jun-23
B2-05340 HVAC PIPING ROUGH-IN 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-05390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 25-Oct-23 26-Oct-23 28-Jun-23 29-Jun-23
B2-05300 FRAME CEILINGS 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
B2-05280 SPRINKLER ROUGH-IN 5 5 03-Nov-23 09-Nov-23 17-Jul-23 21-Jul-23
B2-05560 CEILING ROUGH-INS 5 5 03-Nov-23 09-Nov-23 17-Jul-23 21-Jul-23
B2-05395 INSPECTIONS 5 5 10-Nov-23 16-Nov-23 24-Jul-23 28-Jul-23
T2-05255 MEP CHARTER ROUGH-IN - LEVEL 5 15 15 03-Jan-24 23-Jan-24 05-Sep-23 25-Sep-23

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B2-06270 LAYOUT 5 5 13-Jul-23 19-Jul-23 30-Mar-23 05-Apr-23
B2-06250 MEP & SPRINKLER RISERS 5 5 27-Jul-23 02-Aug-23 06-Apr-23 12-Apr-23
B2-06320 DUCTWORK RISERS 5 5 03-Aug-23 09-Aug-23 13-Apr-23 19-Apr-23
B2-06290 CORE WALL FRAMING AND WALLS 5 5 13-Oct-23 19-Oct-23 23-Jun-23 29-Jun-23
B2-06370 PRE ROCK 5 5 20-Oct-23 26-Oct-23 30-Jun-23 07-Jul-23
B2-06310 PLUMBING ROUGH-IN 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
B2-06330 ELECTRICAL ROUGH-IN 5 5 27-Oct-23 02-Nov-23 30-Jun-23 07-Jul-23
B2-06340 HVAC PIPING ROUGH-IN 5 5 27-Oct-23 02-Nov-23 10-Jul-23 14-Jul-23
B2-06390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 01-Nov-23 02-Nov-23 10-Jul-23 11-Jul-23
B2-06300 FRAME CEILINGS 5 5 03-Nov-23 09-Nov-23 17-Jul-23 21-Jul-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T2-02255 MEP CHARTER ROUGH-IN - LEVEL 2

B2-03270 LAYOUT
B2-03250 MEP & SPRINKLER RISERS
B2-03320 DUCTWORK RISERS

B2-03290 CORE WALL FRAMING AND WALLS
B2-03370 PRE ROCK
B2-03310 PLUMBING ROUGH-IN

B2-03330 ELECTRICAL ROUGH-IN
B2-03340 HVAC PIPING ROUGH-IN
B2-03390 BATHROOM CEILING METAL PARTITION SUPPORTS

B2-03300 FRAME CEILINGS
B2-03280 SPRINKLER ROUGH-IN
B2-0P560 CEILING ROUGH-INS

B2-0395 INSPECTIONS
T2-03255 MEP CHARTER ROUGH-IN - LEVEL 3

B2-04270 LAYOUT
B2-04250 MEP & SPRINKLER RISERS
B2-04320 DUCTWORK RISERS

B2-04290 CORE WALL FRAMING AND WALLS
B2-04370 PRE ROCK
B2-04310 PLUMBING ROUGH-IN

B2-04330 ELECTRICAL ROUGH-IN
B2-04340 HVAC PIPING ROUGH-IN
B2-04390 BATHROOM CEILING METAL PARTITION SUPPORT

B2-04300 FRAME CEILINGS
B2-04280 SPRINKLER ROUGH-IN
B2-04560 CEILING ROUGH-INS
B2-04395 INSPECTIONS

T2-04255 MEP CHARTER ROUGH-IN - LEVEL 4

B2-05270 LAYOUT
B2-05250 MEP & SPRINKLER RISERS
B2-05320 DUCTWORK RISERS

B2-05290 CORE WALL FRAMING AND WALLS
B2-05370 PRE ROCK
B2-05310 PLUMBING ROUGH-IN

B2-05330 ELECTRICAL ROUGH-IN
B2-05340 HVAC PIPING ROUGH-IN
B2-05390 BATHROOM CEILING METAL PARTITION SUPPOR

B2-05300 FRAME CEILINGS
B2-05280 SPRINKLER ROUGH-IN
B2-05560 CEILING ROUGH-INS
B2-05395 INSPECTIONS

T2-05255 MEP CHARTER ROUGH-IN - LEVEL 

B2-06270 LAYOUT
B2-06250 MEP & SPRINKLER RISERS
B2-06320 DUCTWORK RISERS

B2-06290 CORE WALL FRAMING AND WALLS
B2-06370 PRE ROCK

B2-06310 PLUMBING ROUGH-IN
B2-06330 ELECTRICAL ROUGH-IN

B2-06340 HVAC PIPING ROUGH-IN
B2-06390 BATHROOM CEILING METAL PARTITION SUPPOR
B2-06300 FRAME CEILINGS

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-06280 SPRINKLER ROUGH-IN 5 5 10-Nov-23 16-Nov-23 24-Jul-23 28-Jul-23
B2-06360 CEILING ROUGH-INS 5 5 10-Nov-23 16-Nov-23 24-Jul-23 28-Jul-23
B2-06395 INSPECTIONS 5 5 17-Nov-23 27-Nov-23 31-Jul-23 04-Aug-23
T2-06255 MEP CHARTER ROUGH-IN - LEVEL 6 15 15 24-Jan-24 13-Feb-24 26-Sep-23 16-Oct-23

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B2-07270 LAYOUT 5 5 20-Jul-23 26-Jul-23
B2-07250 MEP & SPRINKLER RISERS 5 5 03-Aug-23 09-Aug-23
B2-07320 DUCTWORK RISERS 5 5 10-Aug-23 16-Aug-23
B2-07290 CORE WALL FRAMING AND WALLS 5 5 20-Oct-23 26-Oct-23
B2-07370 PRE ROCK 5 5 27-Oct-23 02-Nov-23
B2-07310 PLUMBING ROUGH-IN 5 5 03-Nov-23 09-Nov-23
B2-07330 ELECTRICAL ROUGH-IN 5 5 03-Nov-23 09-Nov-23
B2-07340 HVAC PIPING ROUGH-IN 5 5 03-Nov-23 09-Nov-23
B2-07390 BATHROOM CEILING METAL PARTITION SUPPORTS 2 2 10-Nov-23 13-Nov-23
B2-07300 FRAME CEILINGS 5 5 10-Nov-23 16-Nov-23
B2-07280 SPRINKLER ROUGH-IN 5 5 17-Nov-23 27-Nov-23
B2-07360 CEILING ROUGH-INS 5 5 17-Nov-23 27-Nov-23
B2-07395 INSPECTIONS 5 5 28-Nov-23 04-Dec-23
T2-07255 MEP CHARTER ROUGH-IN - LEVEL 7 15 15 14-Feb-24 05-Mar-24

FINISHESFINISHESFINISHESFINISHESFINISHESFINISHESFINISHESFINISHES
B2-A4920 FINISHES - BUILDING 2 68 68 20-Oct-23 02-Feb-24 23-Jun-23 21-Sep-23
PARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVELPARK LEVEL
B2-0P550 INSTALL INSULATION & INSPECTION 3 3 20-Oct-23 24-Oct-23 23-Jun-23 27-Jun-23
B2-0P380 HANG DRYWALL 5 5 25-Oct-23 31-Oct-23 28-Jun-23 05-Jul-23
B2-0P420 HANG CEILINGS 1 1 01-Nov-23 01-Nov-23 06-Jul-23 06-Jul-23
B2-0P410 FINISH DRYWALL 5 5 02-Nov-23 08-Nov-23 07-Jul-23 13-Jul-23
B2-0P450 PRIME PAINT 1 1 09-Nov-23 09-Nov-23 14-Jul-23 14-Jul-23
B2-0P430 BATHROOM TILE 5 5 10-Nov-23 16-Nov-23 17-Jul-23 21-Jul-23
B2-0P460 FINISH PAINT 2 2 10-Nov-23 13-Nov-23 17-Jul-23 18-Jul-23
B2-0P470 BATHROOM VANITIES 2 2 14-Nov-23 15-Nov-23 19-Jul-23 20-Jul-23
B2-0P500 ELECTRICAL TRIM 3 3 16-Nov-23 20-Nov-23 21-Jul-23 25-Jul-23
B2-0P510 HVAC TRIM 3 3 16-Nov-23 20-Nov-23 21-Jul-23 25-Jul-23
B2-0P490 PLUMBING FIXTURES 3 3 16-Nov-23 20-Nov-23 21-Jul-23 25-Jul-23
B2-0P440 BATHROOM FINISHES 4 4 17-Nov-23 22-Nov-23 24-Jul-23 27-Jul-23
B2-0P480 TOILET PARTITIONS AND ACCESSORIES 4 4 21-Nov-23 28-Nov-23 26-Jul-23 31-Jul-23
B2-0P520 DOORS AND HARDWARE 3 3 29-Nov-23 01-Dec-23 01-Aug-23 03-Aug-23
B2-0P530 FINAL CLEAN 3 3 04-Dec-23 06-Dec-23 04-Aug-23 08-Aug-23
B2-0P540 AHCC & OWNER PUNCHLIST 2 2 07-Dec-23 08-Dec-23 09-Aug-23 10-Aug-23

PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
B2-01580 INSTALL INSULATION & INSPECTION 3 3 27-Oct-23 31-Oct-23 30-Jun-23 05-Jul-23
B2-01385 HANG DRYWALL 5 5 01-Nov-23 07-Nov-23 06-Jul-23 12-Jul-23
B2-01425 HANG CEILINGS 1 1 08-Nov-23 08-Nov-23 13-Jul-23 13-Jul-23
B2-01410 FINISH DRYWALL 5 5 09-Nov-23 15-Nov-23 14-Jul-23 20-Jul-23
B2-01450 PRIME PAINT 1 1 16-Nov-23 16-Nov-23 21-Jul-23 21-Jul-23
B2-01435 BATHROOM TILE 5 5 17-Nov-23 27-Nov-23 24-Jul-23 28-Jul-23
B2-01460 FINISH PAINT 2 2 17-Nov-23 20-Nov-23 24-Jul-23 25-Jul-23
B2-01470 BATHROOM VANITIES 2 2 21-Nov-23 22-Nov-23 26-Jul-23 27-Jul-23
B2-01490 PLUMBING FIXTURES 3 3 27-Nov-23 29-Nov-23 28-Jul-23 01-Aug-23
B2-01500 ELECTRICAL TRIM 3 3 27-Nov-23 29-Nov-23 28-Jul-23 01-Aug-23
B2-01510 HVAC TRIM 3 3 27-Nov-23 29-Nov-23 28-Jul-23 01-Aug-23
B2-01610 ACCESS FLOORING 10 10 27-Nov-23 08-Dec-23 28-Jul-23 10-Aug-23
B2-01445 BATHROOM FINISHES 4 4 28-Nov-23 01-Dec-23 31-Jul-23 03-Aug-23
B2-01480 TOILET PARTITIONS AND ACCESSORIES 4 4 30-Nov-23 05-Dec-23 02-Aug-23 07-Aug-23
B2-01520 DOORS AND HARDWARE 3 3 06-Dec-23 08-Dec-23 08-Aug-23 10-Aug-23
B2-01530 FINAL CLEAN 3 3 11-Dec-23 13-Dec-23 11-Aug-23 15-Aug-23
B2-01570 SEAL FLOOR 3 3 11-Dec-23 13-Dec-23 11-Aug-23 15-Aug-23
B2-01540 AHCC & OWNER PUNCHLIST 2 2 14-Dec-23 15-Dec-23 16-Aug-23 17-Aug-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-06280 SPRINKLER ROUGH-IN
B2-06360 CEILING ROUGH-INS
B2-06395 INSPECTIONS

T2-06255 MEP CHARTER ROUGH-IN - LEV

B2-07270 LAYOUT
B2-07250 MEP & SPRINKLER RISERS
B2-07320 DUCTWORK RISERS

B2-07290 CORE WALL FRAMING AND WALLS
B2-07370 PRE ROCK
B2-07310 PLUMBING ROUGH-IN
B2-07330 ELECTRICAL ROUGH-IN
B2-07340 HVAC PIPING ROUGH-IN
B2-07390 BATHROOM CEILING METAL PARTITION SUPPO
B2-07300 FRAME CEILINGS
B2-07280 SPRINKLER ROUGH-IN
B2-07360 CEILING ROUGH-INS

B2-07395 INSPECTIONS
T2-07255 MEP CHARTER ROUGH-IN - L

B2-A4920 FINISHES - BUILDING 2

B2-0P550 INSTALL INSULATION & INSPECTION
B2-0P380 HANG DRYWALL
B2-0P420 HANG CEILINGS
B2-0P410 FINISH DRYWALL
B2-0P450 PRIME PAINT
B2-0P430 BATHROOM TILE
B2-0P460 FINISH PAINT
B2-0P470 BATHROOM VANITIES
B2-0P500 ELECTRICAL TRIM
B2-0P510 HVAC TRIM
B2-0P490 PLUMBING FIXTURES
B2-0P440 BATHROOM FINISHES
B2-0P480 TOILET PARTITIONS AND ACCESSORIES
B2-0P520 DOORS AND HARDWARE
B2-0P530 FINAL CLEAN
B2-0P540 AHCC & OWNER PUNCHLIST

B2-01580 INSTALL INSULATION & INSPECTION
B2-01385 HANG DRYWALL
B2-01425 HANG CEILINGS
B2-01410 FINISH DRYWALL
B2-01450 PRIME PAINT
B2-01435 BATHROOM TILE
B2-01460 FINISH PAINT
B2-01470 BATHROOM VANITIES
B2-01490 PLUMBING FIXTURES
B2-01500 ELECTRICAL TRIM
B2-01510 HVAC TRIM
B2-01610 ACCESS FLOORING
B2-01445 BATHROOM FINISHES
B2-01480 TOILET PARTITIONS AND ACCESSORIES
B2-01520 DOORS AND HARDWARE
B2-01530 FINAL CLEAN
B2-01570 SEAL FLOOR
B2-01540 AHCC & OWNER PUNCHLIST

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T2-01550 START CHARTER TI - PLAZA LEVEL 80 80 18-Dec-23 15-Apr-24 18-Aug-23 12-Dec-23
LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
B2-02580 INSTALL INSULATION & INSPECTION 3 3 03-Nov-23 07-Nov-23 10-Jul-23 12-Jul-23
B2-02380 HANG DRYWALL 5 5 08-Nov-23 14-Nov-23 13-Jul-23 19-Jul-23
B2-02420 HANG CEILINGS 1 1 15-Nov-23 15-Nov-23 20-Jul-23 20-Jul-23
B2-02410 FINISH DRYWALL 5 5 16-Nov-23 22-Nov-23 21-Jul-23 27-Jul-23
B2-02450 PRIME PAINT 1 1 27-Nov-23 27-Nov-23 28-Jul-23 28-Jul-23
B2-02430 BATHROOM TILE 5 5 28-Nov-23 04-Dec-23 31-Jul-23 04-Aug-23
B2-02460 FINISH PAINT 2 2 28-Nov-23 29-Nov-23 31-Jul-23 01-Aug-23
B2-02470 BATHROOM VANITIES 2 2 30-Nov-23 01-Dec-23 02-Aug-23 03-Aug-23
B2-02480 PLUMBING FIXTURES 3 3 04-Dec-23 06-Dec-23 04-Aug-23 08-Aug-23
B2-02490 ELECTRICAL TRIM 3 3 04-Dec-23 06-Dec-23 04-Aug-23 08-Aug-23
B2-02610 ACCESS FLOORING 10 10 04-Dec-23 15-Dec-23 04-Aug-23 17-Aug-23
B2-02440 BATHROOM FINISHES 4 4 05-Dec-23 08-Dec-23 07-Aug-23 10-Aug-23
B2-02500 TOILET PARTITIONS AND ACCESSORIES 4 4 07-Dec-23 12-Dec-23 09-Aug-23 14-Aug-23
B2-02510 HVAC TRIM 3 3 07-Dec-23 11-Dec-23 09-Aug-23 11-Aug-23
B2-02520 DOORS AND HARDWARE 3 3 13-Dec-23 15-Dec-23 15-Aug-23 17-Aug-23
B2-02530 FINAL CLEAN 3 3 18-Dec-23 20-Dec-23 18-Aug-23 22-Aug-23
B2-02570 SEAL FLOOR 3 3 18-Dec-23 20-Dec-23 18-Aug-23 22-Aug-23
B2-02540 AHCC & OWNER PUNCHLIST 2 2 21-Dec-23 22-Dec-23 23-Aug-23 24-Aug-23
T2-02550 START CHARTER TI - LEVEL 2 78 78 02-Jan-24 18-Apr-24 25-Aug-23 15-Dec-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
B2-03580 INSTALL INSULATION & INSPECTION 3 3 10-Nov-23 14-Nov-23 17-Jul-23 19-Jul-23
B2-03380 HANG DRYWALL 5 5 15-Nov-23 21-Nov-23 20-Jul-23 26-Jul-23
B2-03400 HANG CEILINGS 1 1 22-Nov-23 22-Nov-23 27-Jul-23 27-Jul-23
B2-03420 FINISH DRYWALL 5 5 27-Nov-23 01-Dec-23 28-Jul-23 03-Aug-23
B2-03450 PRIME PAINT 1 1 04-Dec-23 04-Dec-23 04-Aug-23 04-Aug-23
B2-03460 FINISH PAINT 2 2 05-Dec-23 06-Dec-23 07-Aug-23 08-Aug-23
B2-03435 BATHROOM TILE 5 5 05-Dec-23 11-Dec-23 07-Aug-23 11-Aug-23
B2-03470 BATHROOM VANITIES 2 2 07-Dec-23 08-Dec-23 09-Aug-23 10-Aug-23
B2-03490 PLUMBING FIXTURES 3 3 11-Dec-23 13-Dec-23 11-Aug-23 15-Aug-23
B2-03500 ELECTRICAL TRIM 3 3 11-Dec-23 13-Dec-23 11-Aug-23 15-Aug-23
B2-03610 ACCESS FLOORING 10 10 11-Dec-23 22-Dec-23 11-Aug-23 24-Aug-23
B2-03440 BATHROOM FINISHES 5 5 12-Dec-23 18-Dec-23 14-Aug-23 18-Aug-23
B2-03510 HVAC TRIM 3 3 12-Dec-23 14-Dec-23 14-Aug-23 16-Aug-23
B2-03480 TOILET PARTITIONS AND ACCESSORIES 4 4 14-Dec-23 19-Dec-23 16-Aug-23 21-Aug-23
B2-03520 DOORS AND HARDWARE 3 3 20-Dec-23 22-Dec-23 22-Aug-23 24-Aug-23
B2-03535 FINAL CLEAN 3 3 02-Jan-24 04-Jan-24 25-Aug-23 29-Aug-23
B2-03570 SEAL FLOOR 3 3 02-Jan-24 04-Jan-24 25-Aug-23 29-Aug-23
B2-03545 AHCC & OWNER PUNCHLIST 2 2 05-Jan-24 08-Jan-24 30-Aug-23 31-Aug-23
T2-03550 START CHARTER TI - LEVEL 3 80 80 09-Jan-24 29-Apr-24 01-Sep-23 03-Jan-24

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
B2-04580 INSTALL INSULATION & INSPECTION 3 3 17-Nov-23 21-Nov-23 24-Jul-23 26-Jul-23
B2-04380 HANG DRYWALL 5 5 22-Nov-23 30-Nov-23 27-Jul-23 02-Aug-23
B2-04400 HANG CEILINGS 1 1 01-Dec-23 01-Dec-23 03-Aug-23 03-Aug-23
B2-04420 FINISH DRYWALL 5 5 04-Dec-23 08-Dec-23 04-Aug-23 10-Aug-23
B2-04450 PRIME PAINT 1 1 11-Dec-23 11-Dec-23 11-Aug-23 11-Aug-23
B2-04460 FINISH PAINT 2 2 12-Dec-23 13-Dec-23 14-Aug-23 15-Aug-23
B2-04435 BATHROOM TILE 5 5 12-Dec-23 18-Dec-23 14-Aug-23 18-Aug-23
B2-04470 BATHROOM VANITIES 2 2 14-Dec-23 15-Dec-23 16-Aug-23 17-Aug-23
B2-04490 PLUMBING FIXTURES 3 3 18-Dec-23 20-Dec-23 18-Aug-23 22-Aug-23
B2-04500 ELECTRICAL TRIM 3 3 18-Dec-23 20-Dec-23 18-Aug-23 22-Aug-23
B2-04510 HVAC TRIM 3 3 18-Dec-23 20-Dec-23 18-Aug-23 22-Aug-23
B2-04610 ACCESS FLOORING 10 10 18-Dec-23 08-Jan-24 18-Aug-23 31-Aug-23
B2-04440 BATHROOM FINISHES 5 5 19-Dec-23 02-Jan-24 21-Aug-23 25-Aug-23
B2-04480 TOILET PARTITIONS AND ACCESSORIES 4 4 21-Dec-23 03-Jan-24 23-Aug-23 28-Aug-23
B2-04520 DOORS AND HARDWARE 3 3 04-Jan-24 08-Jan-24 29-Aug-23 31-Aug-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T2-01550 START CHARTER TI - PL

B2-02580 INSTALL INSULATION & INSPECTION
B2-02380 HANG DRYWALL
B2-02420 HANG CEILINGS
B2-02410 FINISH DRYWALL
B2-02450 PRIME PAINT
B2-02430 BATHROOM TILE
B2-02460 FINISH PAINT
B2-02470 BATHROOM VANITIES
B2-02480 PLUMBING FIXTURES
B2-02490 ELECTRICAL TRIM
B2-02610 ACCESS FLOORING
B2-02440 BATHROOM FINISHES
B2-02500 TOILET PARTITIONS AND ACCESSORIES
B2-02510 HVAC TRIM
B2-02520 DOORS AND HARDWARE
B2-02530 FINAL CLEAN
B2-02570 SEAL FLOOR
B2-02540 AHCC & OWNER PUNCHLIST

T2-02550 START CHARTER TI - LE

B2-03580 INSTALL INSULATION & INSPECTION
B2-03380 HANG DRYWALL
B2-03400 HANG CEILINGS
B2-03420 FINISH DRYWALL
B2-03450 PRIME PAINT
B2-03460 FINISH PAINT
B2-03435 BATHROOM TILE
B2-03470 BATHROOM VANITIES
B2-03490 PLUMBING FIXTURES
B2-03500 ELECTRICAL TRIM
B2-03610 ACCESS FLOORING
B2-03440 BATHROOM FINISHES
B2-03510 HVAC TRIM
B2-03480 TOILET PARTITIONS AND ACCESSORIES
B2-03520 DOORS AND HARDWARE
B2-03535 FINAL CLEAN
B2-03570 SEAL FLOOR
B2-03545 AHCC & OWNER PUNCHLIST

T2-03550 START CHARTER TI - 

B2-04580 INSTALL INSULATION & INSPECTION
B2-04380 HANG DRYWALL
B2-04400 HANG CEILINGS
B2-04420 FINISH DRYWALL
B2-04450 PRIME PAINT
B2-04460 FINISH PAINT
B2-04435 BATHROOM TILE
B2-04470 BATHROOM VANITIES
B2-04490 PLUMBING FIXTURES
B2-04500 ELECTRICAL TRIM
B2-04510 HVAC TRIM
B2-04610 ACCESS FLOORING
B2-04440 BATHROOM FINISHES
B2-04480 TOILET PARTITIONS AND ACCESSORIE
B2-04520 DOORS AND HARDWARE

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-04535 FINAL CLEAN 3 3 09-Jan-24 11-Jan-24 01-Sep-23 06-Sep-23
B2-04570 SEAL FLOOR 3 3 09-Jan-24 11-Jan-24 01-Sep-23 06-Sep-23
B2-04545 AHCC & OWNER PUNCHLIST 2 2 12-Jan-24 15-Jan-24 07-Sep-23 08-Sep-23
T2-04550 START CHARTER TI - LEVEL 4 80 80 16-Jan-24 06-May-24 11-Sep-23 10-Jan-24

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5
B2-05580 INSTALL INSULATION & INSPECTION 3 3 28-Nov-23 30-Nov-23 31-Jul-23 02-Aug-23
B2-05380 HANG DRYWALL 5 5 01-Dec-23 07-Dec-23 03-Aug-23 09-Aug-23
B2-05400 HANG CEILINGS 1 1 08-Dec-23 08-Dec-23 10-Aug-23 10-Aug-23
B2-05420 FINISH DRYWALL 5 5 11-Dec-23 15-Dec-23 11-Aug-23 17-Aug-23
B2-05450 PRIME PAINT 1 1 18-Dec-23 18-Dec-23 18-Aug-23 18-Aug-23
B2-05460 FINISH PAINT 2 2 19-Dec-23 20-Dec-23 11-Aug-23 14-Aug-23
B2-05430 BATHROOM TILE 5 5 19-Dec-23 02-Jan-24 21-Aug-23 25-Aug-23
B2-05470 BATHROOM VANITIES 2 2 21-Dec-23 22-Dec-23
B2-05490 PLUMBING FIXTURES 3 3 02-Jan-24 04-Jan-24 25-Aug-23 29-Aug-23
B2-05500 ELECTRICAL TRIM 3 3 02-Jan-24 04-Jan-24 25-Aug-23 29-Aug-23
B2-05510 HVAC TRIM 3 3 02-Jan-24 04-Jan-24 25-Aug-23 29-Aug-23
B2-05610 ACCESS FLOORING 10 10 02-Jan-24 15-Jan-24 25-Aug-23 08-Sep-23
B2-05440 BATHROOM FINISHES 5 5 03-Jan-24 09-Jan-24 28-Aug-23 01-Sep-23
B2-05480 TOILET PARTITIONS AND ACCESSORIES 4 4 05-Jan-24 10-Jan-24 30-Aug-23 05-Sep-23
B2-05520 DOORS AND HARDWARE 3 3 11-Jan-24 15-Jan-24 06-Sep-23 08-Sep-23
B2-05530 FINAL CLEAN 3 3 16-Jan-24 18-Jan-24 11-Sep-23 13-Sep-23
B2-05570 SEAL FLOOR 3 3 16-Jan-24 18-Jan-24 11-Sep-23 13-Sep-23
B2-05540 AHCC & OWNER PUNCHLIST 2 2 19-Jan-24 22-Jan-24 14-Sep-23 15-Sep-23
T2-05550 START CHARTER TI - LEVEL 5 80 80 24-Jan-24 14-May-24 26-Sep-23 25-Jan-24

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
B2-06580 INSTALL INSULATION & INSPECTION 3 3 05-Dec-23 07-Dec-23 07-Aug-23 09-Aug-23
B2-06380 HANG DRYWALL 5 5 08-Dec-23 14-Dec-23 10-Aug-23 16-Aug-23
B2-06460 BATHROOM VANITIES 2 2 11-Dec-23 12-Dec-23
B2-06400 HANG CEILINGS 1 1 15-Dec-23 15-Dec-23 17-Aug-23 17-Aug-23
B2-06420 FINISH DRYWALL 5 5 18-Dec-23 22-Dec-23 18-Aug-23 24-Aug-23
B2-06450 PRIME PAINT 1 1 02-Jan-24 02-Jan-24 25-Aug-23 25-Aug-23
B2-06430 BATHROOM TILE 5 5 03-Jan-24 09-Jan-24 28-Aug-23 01-Sep-23
B2-06435 FINISH PAINT 2 2 03-Jan-24 04-Jan-24 28-Aug-23 29-Aug-23
B2-06445 BATHROOM VANITIES 2 2 05-Jan-24 08-Jan-24 30-Aug-23 30-Aug-23
B2-06480 PLUMBING FIXTURES 3 3 09-Jan-24 11-Jan-24 31-Aug-23 05-Sep-23
B2-06455 ELECTRICAL TRIM 3 3 09-Jan-24 11-Jan-24 31-Aug-23 05-Sep-23
B2-06465 HVAC TRIM 3 3 09-Jan-24 11-Jan-24 31-Aug-23 05-Sep-23
B2-06610 ACCESS FLOORING 10 10 09-Jan-24 22-Jan-24 31-Aug-23 14-Sep-23
B2-06440 BATHROOM FINISHES 5 5 10-Jan-24 16-Jan-24 05-Sep-23 11-Sep-23
B2-06470 TOILET PARTITIONS AND ACCESSORIES 4 4 12-Jan-24 17-Jan-24 06-Sep-23 11-Sep-23
B2-06490 DOORS AND HARDWARE 3 3 18-Jan-24 22-Jan-24 12-Sep-23 14-Sep-23
B2-06500 FINAL CLEAN 3 3 23-Jan-24 25-Jan-24
B2-06570 SEAL FLOOR 3 3 23-Jan-24 25-Jan-24 15-Sep-23 19-Sep-23
B2-06510 AHCC & OWNER PUNCHLIST 2 2 26-Jan-24 29-Jan-24 15-Sep-23 19-Sep-23
T2-06550 START CHARTER TI - LEVEL 6 80 80 14-Feb-24 05-Jun-24 17-Oct-23 15-Feb-24

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
B2-07580 INSTALL INSULATION & INSPECTION 3 3 12-Dec-23 14-Dec-23
B2-07380 HANG DRYWALL 5 5 15-Dec-23 21-Dec-23
B2-07400 HANG CEILINGS 1 1 22-Dec-23 22-Dec-23
B2-07420 FINISH DRYWALL 5 5 02-Jan-24 08-Jan-24
B2-07450 PRIME PAINT 1 1 09-Jan-24 09-Jan-24
B2-07430 BATHROOM TILE 5 5 10-Jan-24 16-Jan-24
B2-07460 FINISH PAINT 2 2 10-Jan-24 11-Jan-24
B2-07470 BATHROOM VANITIES 1 1 12-Jan-24 12-Jan-24
B2-07480 PLUMBING FIXTURES 3 3 15-Jan-24 17-Jan-24
B2-07610 ACCESS FLOORING 10 10 15-Jan-24 26-Jan-24
B2-07440 BATHROOM FINISHES 5 5 17-Jan-24 23-Jan-24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-04535 FINAL CLEAN
B2-04570 SEAL FLOOR
B2-04545 AHCC & OWNER PUNCHLIST

T2-04550 START CHARTER TI 

B2-05580 INSTALL INSULATION & INSPECTION
B2-05380 HANG DRYWALL
B2-05400 HANG CEILINGS
B2-05420 FINISH DRYWALL
B2-05450 PRIME PAINT

B2-05460 FINISH PAINT
B2-05430 BATHROOM TILE

B2-05470 BATHROOM VANITIES

B2-05490 PLUMBING FIXTURES
B2-05500 ELECTRICAL TRIM
B2-05510 HVAC TRIM
B2-05610 ACCESS FLOORING
B2-05440 BATHROOM FINISHES
B2-05480 TOILET PARTITIONS AND ACCESSOR
B2-05520 DOORS AND HARDWARE
B2-05530 FINAL CLEAN
B2-05570 SEAL FLOOR
B2-05540 AHCC & OWNER PUNCHLIST

T2-05550 START CHARTER T

B2-06580 INSTALL INSULATION & INSPECTION
B2-06380 HANG DRYWALL

B2-06460 BATHROOM VANITIES

B2-06400 HANG CEILINGS
B2-06420 FINISH DRYWALL
B2-06450 PRIME PAINT
B2-06430 BATHROOM TILE
B2-06435 FINISH PAINT
B2-06445 BATHROOM VANITIES
B2-06480 PLUMBING FIXTURES
B2-06455 ELECTRICAL TRIM
B2-06465 HVAC TRIM
B2-06610 ACCESS FLOORING
B2-06440 BATHROOM FINISHES
B2-06470 TOILET PARTITIONS AND ACCESSOR
B2-06490 DOORS AND HARDWARE

B2-06500 FINAL CLEAN

B2-06570 SEAL FLOOR
B2-06510 AHCC & OWNER PUNCHLIST

T2-06550 START CHARTE

B2-07580 INSTALL INSULATION & INSPECTION
B2-07380 HANG DRYWALL
B2-07400 HANG CEILINGS

B2-07420 FINISH DRYWALL
B2-07450 PRIME PAINT
B2-07430 BATHROOM TILE
B2-07460 FINISH PAINT
B2-07470 BATHROOM VANITIES
B2-07480 PLUMBING FIXTURES
B2-07610 ACCESS FLOORING
B2-07440 BATHROOM FINISHES

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

B2-07490 TOILET PARTITIONS AND ACCESSORIES 4 4 18-Jan-24 23-Jan-24
B2-07500 DOORS AND HARDWARE 3 3 24-Jan-24 26-Jan-24
B2-07510 FINAL CLEAN 3 3 29-Jan-24 31-Jan-24
B2-07570 SEAL FLOOR 3 3 29-Jan-24 31-Jan-24
B2-07520 AHCC & OWNER PUNCHLIST 2 2 01-Feb-24 02-Feb-24
T2-07550 START CHARTER TI - LEVEL 7 80 80 06-Mar-24 26-Jun-24

ATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUMATRIUM
B2-08580 BASE BUILDING ATRIUM LOBBY FINISHES 40 40 03-Jan-24 27-Feb-24

TENANT IMTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTSTENANT IMPROVEMENTS
PLAZA LEVEPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVELPLAZA LEVEL
T2-01230 T2 L1 FRAME PARTITIONS 5 5 18-Dec-23 22-Dec-23 18-Aug-23 24-Aug-23
T2-01220 T2 L1 UNDER FLOOR CABLING 5 5 22-Dec-23 05-Jan-24 24-Aug-23 30-Aug-23
T2-01240 T2 L1 IN WALL ELECTRICAL ROUGH-IN 5 5 08-Jan-24 12-Jan-24 31-Aug-23 07-Sep-23
T2-01250 T2 L1 HANG PERIMETER BULKHEADS 5 5 15-Jan-24 19-Jan-24 08-Sep-23 14-Sep-23
T2-01260 T2 L1 HANG DRYWALL 5 5 22-Jan-24 26-Jan-24 15-Sep-23 21-Sep-23
T2-01270 T2 L1 FINISH DRYWALL 5 5 29-Jan-24 02-Feb-24 22-Sep-23 28-Sep-23
T2-01280 T2 L1 PRIME PAINT 5 5 05-Feb-24 09-Feb-24 29-Sep-23 05-Oct-23
T2-01290 T2 L1 ELEVATOR LOBBY FLOOR 10 10 12-Feb-24 23-Feb-24 06-Oct-23 19-Oct-23
T2-01300 T2 L1 CEILING GRID 5 5 12-Feb-24 16-Feb-24 06-Oct-23 12-Oct-23
T2-01310 T2 L1 DELIVER / STOCK LIGHT FIXTURES 2 2 19-Feb-24 20-Feb-24 13-Oct-23 16-Oct-23
T2-01320 T2 L1 DIFFUSERS AT GRID 5 5 19-Feb-24 23-Feb-24 13-Oct-23 19-Oct-23
T2-01330 T2 L1 DROP SPRINKLERS AT GRID 5 5 19-Feb-24 23-Feb-24 13-Oct-23 19-Oct-23
T2-01340 T2 L1 LIGHT FIXTURES AT GRID 5 5 21-Feb-24 27-Feb-24 17-Oct-23 23-Oct-23
T2-01350 T2 L1 FINAL PAINT 5 5 28-Feb-24 05-Mar-24 24-Oct-23 30-Oct-23
T2-01360 T2 L1 RESILIENT FLOORING 5 5 28-Feb-24 05-Mar-24 24-Oct-23 30-Oct-23
T2-01370 T2 L1 MILLWORK 10 10 28-Feb-24 12-Mar-24 24-Oct-23 06-Nov-23
T2-01380 T2 L1 GLASS WALLS 10 10 28-Feb-24 12-Mar-24 24-Oct-23 06-Nov-23
T2-01390 T2 L1 MEP TRIM OUT 10 10 06-Mar-24 19-Mar-24 31-Oct-23 13-Nov-23
T2-01400 T2 L1 TILE / PANELS 10 10 06-Mar-24 19-Mar-24 31-Oct-23 13-Nov-23
T2-01410 T2 L1 FABRIC WALL COVERINGS 10 10 13-Mar-24 26-Mar-24 07-Nov-23 20-Nov-23
T2-01420 T2 L1 DOORS & HARDWARE 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-01430 T2 L1 CARPET 8 8 27-Mar-24 05-Apr-24 21-Nov-23 04-Dec-23
T2-01440 T2 L1 BLINDS 8 8 27-Mar-24 05-Apr-24 21-Nov-23 04-Dec-23
T2-01450 T2 L1 FINAL CLEAN 4 4 08-Apr-24 11-Apr-24 05-Dec-23 08-Dec-23
T2-01460 T2 L1 TAB 2 2 12-Apr-24 15-Apr-24 11-Dec-23 12-Dec-23

LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2LEVEL 2
T2-02230 T2 L2 FRAME PARTITIONS 5 5 02-Jan-24 08-Jan-24 25-Aug-23 31-Aug-23
T2-02220 T2 L2 UNDER FLOOR CABLING 5 5 08-Jan-24 12-Jan-24 31-Aug-23 07-Sep-23
T2-02240 T2 L2 IN WALL ELECTRICAL ROUGH-IN 5 5 15-Jan-24 19-Jan-24 08-Sep-23 14-Sep-23
T2-02250 T2 L2 HANG PERIMETER BULKHEADS 5 5 22-Jan-24 26-Jan-24 15-Sep-23 21-Sep-23
T2-02260 T2 L2 HANG DRYWALL 5 5 29-Jan-24 02-Feb-24 22-Sep-23 28-Sep-23
T2-02270 T2 L2 FINISH DRYWALL 5 5 05-Feb-24 09-Feb-24 29-Sep-23 05-Oct-23
T2-02280 T2 L2 PRIME PAINT 5 5 12-Feb-24 16-Feb-24 06-Oct-23 12-Oct-23
T2-02290 T2 L2 ELEVATOR LOBBY FLOOR 10 10 19-Feb-24 01-Mar-24 13-Oct-23 26-Oct-23
T2-02300 T2 L2 CEILING GRID 5 5 19-Feb-24 23-Feb-24 13-Oct-23 19-Oct-23
T2-02310 T2 L2 DELIVER / STOCK LIGHT FIXTURES 2 2 26-Feb-24 27-Feb-24 20-Oct-23 23-Oct-23
T2-02320 T2 L2 DIFFUSERS AT GRID 5 5 26-Feb-24 01-Mar-24 20-Oct-23 26-Oct-23
T2-02330 T2 L2 DROP SPRINKLERS AT GRID 5 5 26-Feb-24 01-Mar-24 20-Oct-23 26-Oct-23
T2-02340 T2 L2 LIGHT FIXTURES AT GRID 5 5 28-Feb-24 05-Mar-24 24-Oct-23 30-Oct-23
T2-02350 T2 L2 FINAL PAINT 5 5 06-Mar-24 12-Mar-24 31-Oct-23 06-Nov-23
T2-02360 T2 L2 RESILIENT FLOORING 5 5 06-Mar-24 12-Mar-24 31-Oct-23 06-Nov-23
T2-02370 T2 L2 MILLWORK 10 10 06-Mar-24 19-Mar-24 31-Oct-23 13-Nov-23
T2-02380 T2 L2 GLASS WALLS 10 10 06-Mar-24 19-Mar-24 31-Oct-23 13-Nov-23
T2-02390 T2 L2 MEP TRIM OUT 10 10 13-Mar-24 26-Mar-24 07-Nov-23 20-Nov-23
T2-02400 T2 L2 TILE / PANELS 10 10 13-Mar-24 26-Mar-24 07-Nov-23 20-Nov-23
T2-02410 T2 L2 FABRIC WALL COVERINGS 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-02420 T2 L2 DOORS & HARDWARE 10 10 27-Mar-24 09-Apr-24 21-Nov-23 06-Dec-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

B2-07490 TOILET PARTITIONS AND ACCESSO
B2-07500 DOORS AND HARDWARE
B2-07510 FINAL CLEAN
B2-07570 SEAL FLOOR
B2-07520 AHCC & OWNER PUNCHLIST

T2-07550 START CHAR

B2-08580 BASE BUILDING ATRIUM LOBB

T2-01230 T2 L1 FRAME PARTITIONS
T2-01220 T2 L1 UNDER FLOOR CABLING
T2-01240 T2 L1 IN WALL ELECTRICAL ROUGH-
T2-01250 T2 L1 HANG PERIMETER BULKHEAD
T2-01260 T2 L1 HANG DRYWALL
T2-01270 T2 L1 FINISH DRYWALL
T2-01280 T2 L1 PRIME PAINT
T2-01290 T2 L1 ELEVATOR LOBBY FLOO
T2-01300 T2 L1 CEILING GRID
T2-01310 T2 L1 DELIVER / STOCK LIGHT 
T2-01320 T2 L1 DIFFUSERS AT GRID
T2-01330 T2 L1 DROP SPRINKLERS AT G
T2-01340 T2 L1 LIGHT FIXTURES AT GRID
T2-01350 T2 L1 FINAL PAINT
T2-01360 T2 L1 RESILIENT FLOORING
T2-01370 T2 L1 MILLWORK
T2-01380 T2 L1 GLASS WALLS
T2-01390 T2 L1 MEP TRIM OUT
T2-01400 T2 L1 TILE / PANELS
T2-01410 T2 L1 FABRIC WALL COVE
T2-01420 T2 L1 DOORS & HARDWA
T2-01430 T2 L1 CARPET
T2-01440 T2 L1 BLINDS

T2-01450 T2 L1 FINAL CLEAN
T2-01460 T2 L1 TAB

T2-02230 T2 L2 FRAME PARTITIONS
T2-02220 T2 L2 UNDER FLOOR CABLING
T2-02240 T2 L2 IN WALL ELECTRICAL ROUGH
T2-02250 T2 L2 HANG PERIMETER BULKHEA
T2-02260 T2 L2 HANG DRYWALL
T2-02270 T2 L2 FINISH DRYWALL
T2-02280 T2 L2 PRIME PAINT
T2-02290 T2 L2 ELEVATOR LOBBY FLOO
T2-02300 T2 L2 CEILING GRID
T2-02310 T2 L2 DELIVER / STOCK LIGHT
T2-02320 T2 L2 DIFFUSERS AT GRID
T2-02330 T2 L2 DROP SPRINKLERS AT G
T2-02340 T2 L2 LIGHT FIXTURES AT GR
T2-02350 T2 L2 FINAL PAINT
T2-02360 T2 L2 RESILIENT FLOORING
T2-02370 T2 L2 MILLWORK
T2-02380 T2 L2 GLASS WALLS
T2-02390 T2 L2 MEP TRIM OUT
T2-02400 T2 L2 TILE / PANELS
T2-02410 T2 L2 FABRIC WALL COV
T2-02420 T2 L2 DOORS & HARDW

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T2-02430 T2 L2 CARPET 8 8 03-Apr-24 12-Apr-24 30-Nov-23 11-Dec-23
T2-02440 T2 L2 BLINDS 8 8 03-Apr-24 12-Apr-24 30-Nov-23 11-Dec-23
T2-02450 T2 L2 FINAL CLEAN 4 4 15-Apr-24 18-Apr-24 12-Dec-23 15-Dec-23
T2-02460 T2 L2 TAB 2 2 19-Apr-24 22-Apr-24 18-Dec-23 19-Dec-23

LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3LEVEL 3
T2-03230 T2 L3 FRAME PARTITIONS 5 5 09-Jan-24 15-Jan-24 01-Sep-23 08-Sep-23
T2-03220 T2 L3 UNDER FLOOR CABLING 5 5 15-Jan-24 19-Jan-24 08-Sep-23 14-Sep-23
T2-03240 T2 L3 IN WALL ELECTRICAL ROUGH-IN 5 5 22-Jan-24 26-Jan-24 15-Sep-23 21-Sep-23
T2-03250 T2 L3 HANG PERIMETER BULKHEADS 5 5 29-Jan-24 02-Feb-24 22-Sep-23 28-Sep-23
T2-03260 T2 L3 HANG DRYWALL 5 5 05-Feb-24 09-Feb-24 29-Sep-23 05-Oct-23
T2-03270 T2 L3 FINISH DRYWALL 5 5 12-Feb-24 16-Feb-24 06-Oct-23 12-Oct-23
T2-03280 T2 L3 PRIME PAINT 5 5 19-Feb-24 23-Feb-24 13-Oct-23 19-Oct-23
T2-03290 T2 L3 ELEVATOR LOBBY FLOOR 10 10 26-Feb-24 08-Mar-24 20-Oct-23 02-Nov-23
T2-03300 T2 L3 CEILING GRID 5 5 26-Feb-24 01-Mar-24 20-Oct-23 26-Oct-23
T2-03310 T2 L3 DELIVER / STOCK LIGHT FIXTURES 2 2 04-Mar-24 05-Mar-24 27-Oct-23 30-Oct-23
T2-03320 T2 L3 DIFFUSERS AT GRID 5 5 04-Mar-24 08-Mar-24 27-Oct-23 02-Nov-23
T2-03330 T2 L3 DROP SPRINKLERS AT GRID 5 5 04-Mar-24 08-Mar-24 27-Oct-23 02-Nov-23
T2-03340 T2 L3 LIGHT FIXTURES AT GRID 5 5 06-Mar-24 12-Mar-24 31-Oct-23 06-Nov-23
T2-03350 T2 L3 FINAL PAINT 5 5 13-Mar-24 19-Mar-24 07-Nov-23 13-Nov-23
T2-03360 T2 L3 RESILIENT FLOORING 5 5 13-Mar-24 19-Mar-24 07-Nov-23 13-Nov-23
T2-03370 T2 L3 MILLWORK 10 10 13-Mar-24 26-Mar-24 07-Nov-23 20-Nov-23
T2-03380 T2 L3 GLASS WALLS 10 10 13-Mar-24 26-Mar-24 07-Nov-23 20-Nov-23
T2-03390 T2 L3 MEP TRIM OUT 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-03400 T2 L3 TILE / PANELS 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-03410 T2 L3 FABRIC WALL COVERINGS 10 10 27-Mar-24 09-Apr-24 21-Nov-23 06-Dec-23
T2-03420 T2 L3 DOORS & HARDWARE 10 10 03-Apr-24 16-Apr-24 30-Nov-23 13-Dec-23
T2-03430 T2 L3 CARPET 8 8 10-Apr-24 19-Apr-24 07-Dec-23 18-Dec-23
T2-03440 T2 L3 BLINDS 8 8 10-Apr-24 19-Apr-24 07-Dec-23 18-Dec-23
T2-03450 T2 L3 FINAL CLEAN 4 4 22-Apr-24 25-Apr-24 19-Dec-23 22-Dec-23
T2-03460 T2 L3 TAB 2 2 26-Apr-24 29-Apr-24 02-Jan-24 03-Jan-24

LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4LEVEL 4
T2-04230 T2 L4 FRAME PARTITIONS 5 5 16-Jan-24 22-Jan-24 11-Sep-23 15-Sep-23
T2-04220 T2 L4 UNDER FLOOR CABLING 5 5 22-Jan-24 26-Jan-24 15-Sep-23 21-Sep-23
T2-04240 T2 L4 IN WALL ELECTRICAL ROUGH-IN 5 5 29-Jan-24 02-Feb-24 22-Sep-23 28-Sep-23
T2-04250 T2 L4 HANG PERIMETER BULKHEADS 5 5 05-Feb-24 09-Feb-24 29-Sep-23 05-Oct-23
T2-04260 T2 L4 HANG DRYWALL 5 5 12-Feb-24 16-Feb-24 06-Oct-23 12-Oct-23
T2-04270 T2 L4 FINISH DRYWALL 5 5 19-Feb-24 23-Feb-24 13-Oct-23 19-Oct-23
T2-04280 T2 L4 PRIME PAINT 5 5 26-Feb-24 01-Mar-24 20-Oct-23 26-Oct-23
T2-04290 T2 L4 ELEVATOR LOBBY FLOOR 10 10 04-Mar-24 15-Mar-24 27-Oct-23 09-Nov-23
T2-04300 T2 L4 CEILING GRID 5 5 04-Mar-24 08-Mar-24 27-Oct-23 02-Nov-23
T2-04310 T2 L4 DELIVER / STOCK LIGHT FIXTURES 2 2 11-Mar-24 12-Mar-24 03-Nov-23 06-Nov-23
T2-04320 T2 L4 DIFFUSERS AT GRID 5 5 11-Mar-24 15-Mar-24 03-Nov-23 09-Nov-23
T2-04330 T2 L4 DROP SPRINKLERS AT GRID 5 5 11-Mar-24 15-Mar-24 03-Nov-23 09-Nov-23
T2-04340 T2 L4 LIGHT FIXTURES AT GRID 5 5 13-Mar-24 19-Mar-24 07-Nov-23 13-Nov-23
T2-04350 T2 L4 FINAL PAINT 5 5 20-Mar-24 26-Mar-24 14-Nov-23 20-Nov-23
T2-04360 T2 L4 RESILIENT FLOORING 5 5 20-Mar-24 26-Mar-24 14-Nov-23 20-Nov-23
T2-04370 T2 L4 MILLWORK 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-04380 T2 L4 GLASS WALLS 10 10 20-Mar-24 02-Apr-24 14-Nov-23 29-Nov-23
T2-04390 T2 L4 MEP TRIM OUT 10 10 27-Mar-24 09-Apr-24 21-Nov-23 06-Dec-23
T2-04400 T2 L4 TILE / PANELS 10 10 27-Mar-24 09-Apr-24 21-Nov-23 06-Dec-23
T2-04410 T2 L4 FABRIC WALL COVERINGS 10 10 03-Apr-24 16-Apr-24 30-Nov-23 13-Dec-23
T2-04420 T2 L4 DOORS & HARDWARE 10 10 10-Apr-24 23-Apr-24 07-Dec-23 20-Dec-23
T2-04430 T2 L4 CARPET 8 8 17-Apr-24 26-Apr-24 14-Dec-23 02-Jan-24
T2-04440 T2 L4 BLINDS 8 8 17-Apr-24 26-Apr-24 14-Dec-23 02-Jan-24
T2-04450 T2 L4 FINAL CLEAN 4 4 29-Apr-24 02-May-24 03-Jan-24 08-Jan-24
T2-04460 T2 L4 TAB 2 2 03-May-24 06-May-24 09-Jan-24 10-Jan-24

LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5LEVEL 5

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T2-02430 T2 L2 CARPET
T2-02440 T2 L2 BLINDS

T2-02450 T2 L2 FINAL CLEAN
T2-02460 T2 L2 TAB

T2-03230 T2 L3 FRAME PARTITIONS
T2-03220 T2 L3 UNDER FLOOR CABLING
T2-03240 T2 L3 IN WALL ELECTRICAL ROUGH
T2-03250 T2 L3 HANG PERIMETER BULKHEA
T2-03260 T2 L3 HANG DRYWALL
T2-03270 T2 L3 FINISH DRYWALL
T2-03280 T2 L3 PRIME PAINT
T2-03290 T2 L3 ELEVATOR LOBBY FLO
T2-03300 T2 L3 CEILING GRID
T2-03310 T2 L3 DELIVER / STOCK LIGH
T2-03320 T2 L3 DIFFUSERS AT GRID
T2-03330 T2 L3 DROP SPRINKLERS AT
T2-03340 T2 L3 LIGHT FIXTURES AT GR
T2-03350 T2 L3 FINAL PAINT
T2-03360 T2 L3 RESILIENT FLOORING
T2-03370 T2 L3 MILLWORK
T2-03380 T2 L3 GLASS WALLS
T2-03390 T2 L3 MEP TRIM OUT
T2-03400 T2 L3 TILE / PANELS
T2-03410 T2 L3 FABRIC WALL COV

T2-03420 T2 L3 DOORS & HARDW
T2-03430 T2 L3 CARPET
T2-03440 T2 L3 BLINDS

T2-03450 T2 L3 FINAL CLEAN
T2-03460 T2 L3 TAB

T2-04230 T2 L4 FRAME PARTITIONS
T2-04220 T2 L4 UNDER FLOOR CABLING
T2-04240 T2 L4 IN WALL ELECTRICAL ROUG
T2-04250 T2 L4 HANG PERIMETER BULKHE
T2-04260 T2 L4 HANG DRYWALL
T2-04270 T2 L4 FINISH DRYWALL
T2-04280 T2 L4 PRIME PAINT
T2-04290 T2 L4 ELEVATOR LOBBY FLO
T2-04300 T2 L4 CEILING GRID
T2-04310 T2 L4 DELIVER / STOCK LIGH
T2-04320 T2 L4 DIFFUSERS AT GRID
T2-04330 T2 L4 DROP SPRINKLERS A
T2-04340 T2 L4 LIGHT FIXTURES AT G
T2-04350 T2 L4 FINAL PAINT
T2-04360 T2 L4 RESILIENT FLOORIN
T2-04370 T2 L4 MILLWORK
T2-04380 T2 L4 GLASS WALLS
T2-04390 T2 L4 MEP TRIM OUT
T2-04400 T2 L4 TILE / PANELS

T2-04410 T2 L4 FABRIC WALL CO
T2-04420 T2 L4 DOORS & HARD
T2-04430 T2 L4 CARPET
T2-04440 T2 L4 BLINDS

T2-04450 T2 L4 FINAL CLEAN
T2-04460 T2 L4 TAB

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T2-05230 T2 L5 FRAME PARTITIONS 5 5 24-Jan-24 30-Jan-24 26-Sep-23 02-Oct-23
T2-05220 T2 L5 UNDER FLOOR CABLING 5 5 30-Jan-24 05-Feb-24 02-Oct-23 06-Oct-23
T2-05240 T2 L5 IN WALL ELECTRICAL ROUGH-IN 5 5 06-Feb-24 12-Feb-24 09-Oct-23 13-Oct-23
T2-05250 T2 L5 HANG PERIMETER BULKHEADS 5 5 13-Feb-24 19-Feb-24 16-Oct-23 20-Oct-23
T2-05260 T2 L5 HANG DRYWALL 5 5 20-Feb-24 26-Feb-24 23-Oct-23 27-Oct-23
T2-05270 T2 L5 FINISH DRYWALL 5 5 27-Feb-24 04-Mar-24 30-Oct-23 03-Nov-23
T2-05280 T2 L5 PRIME PAINT 5 5 05-Mar-24 11-Mar-24 06-Nov-23 10-Nov-23
T2-05290 T2 L5 ELEVATOR LOBBY FLOOR 10 10 12-Mar-24 25-Mar-24 13-Nov-23 28-Nov-23
T2-05300 T2 L5 CEILING GRID 5 5 12-Mar-24 18-Mar-24 13-Nov-23 17-Nov-23
T2-05310 T2 L5 DELIVER / STOCK LIGHT FIXTURES 2 2 19-Mar-24 20-Mar-24 20-Nov-23 21-Nov-23
T2-05320 T2 L5 DIFFUSERS AT GRID 5 5 19-Mar-24 25-Mar-24 20-Nov-23 28-Nov-23
T2-05330 T2 L5 DROP SPRINKLERS AT GRID 5 5 19-Mar-24 25-Mar-24 20-Nov-23 28-Nov-23
T2-05340 T2 L5 LIGHT FIXTURES AT GRID 5 5 21-Mar-24 27-Mar-24 22-Nov-23 30-Nov-23
T2-05350 T2 L5 FINAL PAINT 5 5 28-Mar-24 03-Apr-24 01-Dec-23 07-Dec-23
T2-05360 T2 L5 RESILIENT FLOORING 5 5 28-Mar-24 03-Apr-24 01-Dec-23 07-Dec-23
T2-05370 T2 L5 MILLWORK 10 10 28-Mar-24 10-Apr-24 01-Dec-23 14-Dec-23
T2-05380 T2 L5 GLASS WALLS 10 10 28-Mar-24 10-Apr-24 01-Dec-23 14-Dec-23
T2-05390 T2 L5 MEP TRIM OUT 10 10 04-Apr-24 17-Apr-24 08-Dec-23 21-Dec-23
T2-05400 T2 L5 TILE / PANELS 10 10 04-Apr-24 17-Apr-24 08-Dec-23 21-Dec-23
T2-05410 T2 L5 FABRIC WALL COVERINGS 10 10 11-Apr-24 24-Apr-24 15-Dec-23 05-Jan-24
T2-05420 T2 L5 DOORS & HARDWARE 10 10 18-Apr-24 01-May-24 22-Dec-23 12-Jan-24
T2-05430 T2 L5 CARPET 8 8 25-Apr-24 06-May-24 08-Jan-24 17-Jan-24
T2-05440 T2 L5 BLINDS 8 8 25-Apr-24 06-May-24 08-Jan-24 17-Jan-24
T2-05450 T2 L5 FINAL CLEAN 4 4 07-May-24 10-May-24 18-Jan-24 23-Jan-24
T2-05460 T2 L5 TAB 2 2 13-May-24 14-May-24 24-Jan-24 25-Jan-24

LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6LEVEL 6
T2-06230 T2 L6 FRAME PARTITIONS 5 5 14-Feb-24 20-Feb-24 17-Oct-23 23-Oct-23
T2-06220 T2 L6 UNDER FLOOR CABLING 5 5 20-Feb-24 26-Feb-24 23-Oct-23 27-Oct-23
T2-06240 T2 L6 IN WALL ELECTRICAL ROUGH-IN 5 5 27-Feb-24 04-Mar-24 30-Oct-23 03-Nov-23
T2-06250 T2 L6 HANG PERIMETER BULKHEADS 5 5 05-Mar-24 11-Mar-24 06-Nov-23 10-Nov-23
T2-06260 T2 L6 HANG DRYWALL 5 5 12-Mar-24 18-Mar-24 13-Nov-23 17-Nov-23
T2-06270 T2 L6 FINISH DRYWALL 5 5 19-Mar-24 25-Mar-24 20-Nov-23 28-Nov-23
T2-06280 T2 L6 PRIME PAINT 5 5 26-Mar-24 01-Apr-24 29-Nov-23 05-Dec-23
T2-06290 T2 L6 ELEVATOR LOBBY FLOOR 10 10 02-Apr-24 15-Apr-24 06-Dec-23 19-Dec-23
T2-06300 T2 L6 CEILING GRID 5 5 02-Apr-24 08-Apr-24 06-Dec-23 12-Dec-23
T2-06310 T2 L6 DELIVER / STOCK LIGHT FIXTURES 2 2 09-Apr-24 10-Apr-24 13-Dec-23 14-Dec-23
T2-06320 T2 L6 DIFFUSERS AT GRID 5 5 09-Apr-24 15-Apr-24 13-Dec-23 19-Dec-23
T2-06330 T2 L6 DROP SPRINKLERS AT GRID 5 5 09-Apr-24 15-Apr-24 13-Dec-23 19-Dec-23
T2-06340 T2 L6 LIGHT FIXTURES AT GRID 5 5 11-Apr-24 17-Apr-24 15-Dec-23 21-Dec-23
T2-06350 T2 L6 FINAL PAINT 5 5 18-Apr-24 24-Apr-24 22-Dec-23 05-Jan-24
T2-06360 T2 L6 RESILIENT FLOORING 5 5 18-Apr-24 24-Apr-24 22-Dec-23 05-Jan-24
T2-06370 T2 L6 MILLWORK 10 10 18-Apr-24 01-May-24 22-Dec-23 12-Jan-24
T2-06380 T2 L6 GLASS WALLS 10 10 18-Apr-24 01-May-24 22-Dec-23 12-Jan-24
T2-06390 T2 L6 MEP TRIM OUT 10 10 25-Apr-24 08-May-24 08-Jan-24 19-Jan-24
T2-06400 T2 L6 TILE / PANELS 10 10 25-Apr-24 08-May-24 08-Jan-24 19-Jan-24
T2-06410 T2 L6 FABRIC WALL COVERINGS 10 10 02-May-24 15-May-24 15-Jan-24 26-Jan-24
T2-06420 T2 L6 DOORS & HARDWARE 10 10 09-May-24 22-May-24 22-Jan-24 02-Feb-24
T2-06430 T2 L6 CARPET 8 8 16-May-24 28-May-24 29-Jan-24 07-Feb-24
T2-06440 T2 L6 BLINDS 8 8 16-May-24 28-May-24 29-Jan-24 07-Feb-24
T2-06450 T2 L6 FINAL CLEAN 4 4 29-May-24 03-Jun-24 08-Feb-24 13-Feb-24
T2-06460 T2 L6 TAB 2 2 04-Jun-24 05-Jun-24 14-Feb-24 15-Feb-24

LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7LEVEL 7
T2-07230 T2 L7 FRAME PARTITIONS 5 5 06-Mar-24 12-Mar-24
T2-07220 T2 L7 UNDER FLOOR CABLING 5 5 12-Mar-24 18-Mar-24
T2-07240 T2 L7 IN WALL ELECTRICAL ROUGH-IN 5 5 19-Mar-24 25-Mar-24
T2-07250 T2 L7 HANG PERIMETER BULKHEADS 5 5 26-Mar-24 01-Apr-24
T2-07260 T2 L7 HANG DRYWALL 5 5 02-Apr-24 08-Apr-24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T2-05230 T2 L5 FRAME PARTITIONS
T2-05220 T2 L5 UNDER FLOOR CABLING
T2-05240 T2 L5 IN WALL ELECTRICAL ROU
T2-05250 T2 L5 HANG PERIMETER BULKH
T2-05260 T2 L5 HANG DRYWALL
T2-05270 T2 L5 FINISH DRYWALL
T2-05280 T2 L5 PRIME PAINT
T2-05290 T2 L5 ELEVATOR LOBBY F
T2-05300 T2 L5 CEILING GRID
T2-05310 T2 L5 DELIVER / STOCK LIG
T2-05320 T2 L5 DIFFUSERS AT GRID
T2-05330 T2 L5 DROP SPRINKLERS 
T2-05340 T2 L5 LIGHT FIXTURES AT 

T2-05350 T2 L5 FINAL PAINT
T2-05360 T2 L5 RESILIENT FLOOR
T2-05370 T2 L5 MILLWORK
T2-05380 T2 L5 GLASS WALLS
T2-05390 T2 L5 MEP TRIM OUT
T2-05400 T2 L5 TILE / PANELS
T2-05410 T2 L5 FABRIC WALL C
T2-05420 T2 L5 DOORS & HAR

T2-05430 T2 L5 CARPET
T2-05440 T2 L5 BLINDS

T2-05450 T2 L5 FINAL CLEAN
T2-05460 T2 L5 TAB

T2-06230 T2 L6 FRAME PARTITIONS
T2-06220 T2 L6 UNDER FLOOR CABLING
T2-06240 T2 L6 IN WALL ELECTRICAL R
T2-06250 T2 L6 HANG PERIMETER BU
T2-06260 T2 L6 HANG DRYWALL
T2-06270 T2 L6 FINISH DRYWALL
T2-06280 T2 L6 PRIME PAINT
T2-06290 T2 L6 ELEVATOR LOBB
T2-06300 T2 L6 CEILING GRID
T2-06310 T2 L6 DELIVER / STOCK 
T2-06320 T2 L6 DIFFUSERS AT GR
T2-06330 T2 L6 DROP SPRINKLE
T2-06340 T2 L6 LIGHT FIXTURES
T2-06350 T2 L6 FINAL PAINT
T2-06360 T2 L6 RESILIENT FLOO
T2-06370 T2 L6 MILLWORK
T2-06380 T2 L6 GLASS WALLS

T2-06390 T2 L6 MEP TRIM OU
T2-06400 T2 L6 TILE / PANELS
T2-06410 T2 L6 FABRIC WAL
T2-06420 T2 L6 DOORS & H
T2-06430 T2 L6 CARPET
T2-06440 T2 L6 BLINDS

T2-06450 T2 L6 FINAL CLE
T2-06460 T2 L6 TAB

T2-07230 T2 L7 FRAME PARTITIONS
T2-07220 T2 L7 UNDER FLOOR CABL
T2-07240 T2 L7 IN WALL ELECTRICA
T2-07250 T2 L7 HANG PERIMETER 
T2-07260 T2 L7 HANG DRYWALL

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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Activity ID Activity Name Orig
Dur

Rem
Dur

R1-5 Start R1-5 Finish R1-3 Start R1-3 Finish

T2-07270 T2 L7 FINISH DRYWALL 5 5 09-Apr-24 15-Apr-24
T2-07280 T2 L7 PRIME PAINT 5 5 16-Apr-24 22-Apr-24
T2-07290 T2 L7 ELEVATOR LOBBY FLOOR 10 10 23-Apr-24 06-May-24
T2-07300 T2 L7 CEILING GRID 5 5 23-Apr-24 29-Apr-24
T2-07310 T2 L7 DELIVER / STOCK LIGHT FIXTURES 2 2 30-Apr-24 01-May-24
T2-07320 T2 L7 DIFFUSERS AT GRID 5 5 30-Apr-24 06-May-24
T2-07330 T2 L7 DROP SPRINKLERS AT GRID 5 5 30-Apr-24 06-May-24
T2-07340 T2 L7 LIGHT FIXTURES AT GRID 5 5 02-May-24 08-May-24
T2-07350 T2 L7 FINAL PAINT 5 5 09-May-24 15-May-24
T2-07360 T2 L7 RESILIENT FLOORING 5 5 09-May-24 15-May-24
T2-07370 T2 L7 MILLWORK 10 10 09-May-24 22-May-24
T2-07380 T2 L7 GLASS WALLS 10 10 09-May-24 22-May-24
T2-07390 T2 L7 MEP TRIM OUT 10 10 16-May-24 30-May-24
T2-07400 T2 L7 TILE / PANELS 10 10 16-May-24 30-May-24
T2-07410 T2 L7 FABRIC WALL COVERINGS 10 10 23-May-24 06-Jun-24
T2-07420 T2 L7 DOORS & HARDWARE 10 10 31-May-24 13-Jun-24
T2-07430 T2 L7 CARPET 8 8 07-Jun-24 18-Jun-24
T2-07440 T2 L7 BLINDS 8 8 07-Jun-24 18-Jun-24
T2-07450 T2 L7 FINAL CLEAN 4 4 19-Jun-24 24-Jun-24
T2-07460 T2 L7 TAB 2 2 25-Jun-24 26-Jun-24

ELEVATORELEVATORELEVATORELEVATORELEVATORELEVATORELEVATORELEVATOR
B2-01000 OFFICE - ELEVATOR BANK 60 60 24-Aug-23 16-Nov-23 27-Apr-23 21-Jul-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
021 2022 2023 2024

T2-07270 T2 L7 FINISH DRYWALL
T2-07280 T2 L7 PRIME PAINT
T2-07290 T2 L7 ELEVATOR LO
T2-07300 T2 L7 CEILING GRID
T2-07310 T2 L7 DELIVER / STO
T2-07320 T2 L7 DIFFUSERS AT
T2-07330 T2 L7 DROP SPRINK
T2-07340 T2 L7 LIGHT FIXTUR
T2-07350 T2 L7 FINAL PAINT
T2-07360 T2 L7 RESILIENT F
T2-07370 T2 L7 MILLWORK
T2-07380 T2 L7 GLASS WAL
T2-07390 T2 L7 MEP TRIM 
T2-07400 T2 L7 TILE / PANE
T2-07410 T2 L7 FABRIC W
T2-07420 T2 L7 DOORS 
T2-07430 T2 L7 CARPE
T2-07440 T2 L7 BLINDS

T2-07450 T2 L7 FINAL C
T2-07460 T2 L7 TAB

B2-01000 OFFICE - ELEVATOR BANK

Start Date                                   02-Aug-21
Finish Date                                 26-Jun-24
Data Date                                   01-Aug-21
Run Date                                    04-Aug-21

Remaining Level of Effort
Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical R...
Baseline...
Milestone
TI Work
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